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Shire of Northam

Heritage, Commerce and Lifestyle

SOAR
The Shire of Northam Behavioural Philosophy for Management and Staff:
Safe Focus on importance of safety in the organisation
Open Engage in two way communication, with transparency and
trust
Accountable Know what you are responsible for, take ownership and

deliver accordingly

Respectful Demonstrate respect for other’s skills, knowledge and
differing value systems






