2018/19 Draft Budget - Items for consideration

Other
Funding/
cost reserve Net cost
excluding GST
ltems Added to Budget
Development Services
! Contract ou.T Pound operation and after hours 10,591 10,591
Ranger service
2 |Dog Park 80,330 80,330
Works Services
3 |Holtfreter Avenue 2018/2018 Fernie Street 54,545 54,545
4 |Traffic Counter 15,585 15,585
5 [Parks and gardens crew members x 1 40,191 40,191
Kerb edging machine to install garden edging and
6 replacement kerbing 14,673 14,673
7 |Elizabeth Place Old Coles Car Park resurfacing 65,000 65,000
8 |St John Ambulance site POS Improvements 80,000 80,000
9 |Rural Verge Tree Pruning Programme 100,000 100,000
10 |Lighting BMX Track 90,000 90,000
1 CBD Streetscape linking DOME fo Bernard Park 50000 U
12 [Henry Street Oval turf replacement 30,000 30,000
Community Services
13 Painting Wundowie pool shell 10,000 10,000
14 |Black Chairs x 50 3,690 3,690
15 35,000 35,000
Outdoor Cinema showing premium movies C.3357
16 Ice machine for Recreation Areas/ Emergency Evac 3.0 - e
Cenfre 025 ’
17 |Silversport Funding 25,000 25,000
, 25,
18 Christmas Decorations 25,000 5000
19 [wundowie BBQ and family and friends space 50,000 50,000
20 |Events Coordinator Assistance 15,000 15,000
5 Upgrade Existing Local Bike Plan for Northam, Bakers ) T
! [Hill and Wundowie 2018 2019 0,000 '
22 Information Kiosks CBD & Regional 30,000 30,000
23 |Rec Centre Electronic Signage 55,000 55,000
CEO
24 |Shire of Northam branding strategy 200,000 $ 100,000 100,000
25 |HR Officer Part Time 15 hrs per week 18,986 18,986
Corporate Services
26 |IT Officer Part time 25.5 hrs per week | 44,441 | | 44,441 |
External Requests
Council Request
|Wundowie replacement Goal Posts | 8,000 | | 8,000 |
Total 1,174,057 100,000 1,074,057

Current Rates Increase
1% increase = $95,468

Comments

All services to operate the pound including feeding, exercising and cleaning
including products. Attendance of emergencies after hours by qualified
experienced Rangers. Cost Estimate $31,280 less reduction in overtime and on call
allowances $20,689.

Fenced Dog Park at 98 Clarke Street, Northam

Footpath construction from Wheatbelt Health Clinic

Data capture on RAV Routes and Shire Roads to replace faulty equipment

I x Full time x 9 months incluses Gross + super + clothing+insurance

Currrently done by hand

Council contribution towards remedial work on Car Park surface

Connectivity with the Northam Townsite Development strategy

Current Schedule capacity 7 year programme

Proposed lighting for existing BMX Track

Upgrade and landscaping Minson Avenue as a continuation of Bernard Park

Upgrading the existing playing surfaces on Henry Street Oval

Wear and Tear, scheduled

For Northam Rec Centre

Telethon Community Cinemas 20 December 2018 to 10 March 2019 12 weeks, 48
screenings. Mananged by community groups. Advertisers and sponsors to be
sought

Hoshizaki Manitowoc Sotto UG80 Self contained Octagonal Ice Machine 90kg a
day, stores 44kg

Please see attached

$5,000 Christmas Mural, $16,000 Trees for Regional Centres, $4000 Decorations

As per Wundowie Community Plan.

MMSF Coordinated Event, Agricultural Show

Bicycle Plan upgrade keeping in mind the existing development, Consultant
$20,000

Townsite and Regional upddating signage fo promote the Shire and events

LED Signage to support facilities, community events and promotions

Northam Place Branding Campaign

1 x 15.5 hours wk x 10.5 months includes gross + super + clothing + insurance

| 1 x25.5 hours wk x 10.5 months includes gross + super +clothing +insurance




Consideration Item 1

2018 /2019

QUESTFOR U GET CONSI E TION

G/L or JOB NUMBER: 05072002 &050720825

Brief Description)

It is proposed that the following services provided by current Ranger staff be contracted
out. These services would cover the operation of the Dog Pound. This would include the
provision of food and exercising the dogs, as well as daily cleaning and cleaning
products. It would also cover all after hours calls and call outs, seven days a week. The
total price for these services already offered from a Avon Valley company would be
$26000 p/a plus hourly rate of $88.00 per hour for any attendance to listed emergencies.
These are usually acquitted within two (2) hours.

Contracting a call out centre ONLY would require a Ranger to be on call for any
emergencies and still have the pound duties to attend to.

Having the whole service of pound and after hours calls and call out

The benefits to the Shire would be:

1) A reduction in costs of over $21 000 or 46% (refer to attached detailed figures)

2) A savings in travel time/ wear and tear on vehicles and fuel costs to and from the
Pound when not in the process of conveying animals

3) The time savings of approx. two hours a day from not having to clean the pound is
particularly significant now that staff numbers have been reduced by one staff
member.

4) Although Rangers have reduced some of their administration duties, the majority
of those taken on by Admin Assistance relate mainly to Customer Services and
creation of Purchase Orders. Many admin tasks remain the responsibility of the
Senior Ranger such as:

a) Agendaitems

b) Reviewing of Local Laws

c) OSH (equipment and procedures)

d) Mentoring of staff and work experience persons
e) Infringement adjudication

f) Multiple dog/cat applications

g) Community education and engagement

Currently the two (2) Rangers share the after hours on call duties, this in essence
impacts on work/ family life balance limiting any sporting or social activities or

engagements to 50% in non work hours.

The significant reduction in actual costs to maintain and service the pound could be
diverted to other activities or services within the Shire of Northam.

The approximate gain back of 10 hours per week in real time could be better
applied to community education and or the completion of other tasks.
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With the removal of the after hours on call and call out requirements a relief
Ranger would not be required for training and or annual leave periods creating a
further cost reduction.

On average Rangers would attend to approximately 30 emergency call outsin a
financial year this equates to 60 hours @ $88.00 per hour = and extra $5280.00

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
S $ $ $ $ S S $ $ S S $
Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Annual fee @ $500.00 per week $ 26,000
60 hours @ $88.00 per hour (Annual Call outs) $ 5,280
Less (weekend overtime) $(11,279)
(no “on call”) $(9410
$
Total $ 10591 (a)
Grant $
Fees and Charges $
Trade-In — $
Reserve Account $
Other $
Total $ 10,591 (b)
$ 10,591 (a)—(b)

[ ] Have all relevant Departments been consulted?
Signed:

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if
possible.
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equest r uotatio

Request for Shire of Northam Dog Impound Management
Quotation:

Deadline: Enter Time, Day onth, 20**
Address for Delivery: Hand delivery 395 Fitzgerald Street, Northam

RFQ Number: Enter Number
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Part1 READ AND KEEP THIS PART

1 Conditions of Responding

These Conditions explain the rules governing the content and submission of Responses and

the conduct of the Response process.

A Request for Quotation (RFQ) is not referred to in Local Government (Functions and
General) Regulations 1996, but for reasons of consistency and probity a similar process to a

Public Tender process may be followed.

The nature and purpose of an RFQ will determine the style, scope and complexity of the
RFQ.

Contract Requirements in Brief

1.1. The Shire of Northam's activities in relation to animal management are legislated
through the Dog Act 1976 (the Act), relevant regulations, Dog Local Law and codes of
practice. The purpose of the Act is to promote animal welfare, responsible ownership of
animals and to protect the environment.

Council also has local strategies in place to regulate the management of animals focus on
increasing pet registration, promoting responsible pet ownership and increasing the reclaim
and rehousing rates of impounded dogs. It is anticipated that this will lower the number of
unwanted or abandoned animals in the community.

The existing facility is located at Colebatch Street, Northam. The current facility consists of
twenty four (24) pens within a brick and iron construction. (please refer to attached location
and site plan).

A full statement of the Goods/Services required under the proposed Contract appears in the
Specification Part 3.

2. Definitions

Below is a summary of some of the important defined terms used in this Request:

Means the person or persons, corporation or corporations who's
Response is accepted by the Principal, and includes the executors

Contractor: o !
or administrators, successors and assignments of such person or
persons, corporation or corporations.
. The Deadline shown on the front cover of this Request for
Deadline:

lodgement of your Submission.

Page 3 of 26
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General Conditions Means the General Conditions of Contract for the Provision of
of Contract: Services provided or nominated in Part 5.

Offer: Your Offer to be selected to supply the Requirements.
Principal: Shire of Northam

Response: Completed Offer, response to Selection Criteria and Attachments.

The Management of the Dog Impound Facility as requested by the

Requirement: Principal.

Request or RFQ or
Request for This document.
Quotation:

2.1 Contact Persons
Respondents should not rely on any information provided by any person other than the
person listed below:

Name: Chadd Hunt

Telephone: | (08) 9622 6135

Email: emds@northam.wa.gov.au

2.2 Site Inspection

Optional on appointment.

The location for site inspection is Dog impound Facility, Colebatch Street, Northam. The site
will provide Respondents with the opportunity to clarify any uncertainties with the contact
person prior to the closing of the Request for Quote.

2.3 Selection Criteria

The Contract may be awarded to a sole Respondent or panel of Respondents who best
demonstrates the ability to provide quality products and or services at a competitive price.
The quoted prices will be assessed together with the qualitative and compliance criteria to
determine the most advantageous outcome to the principal.

The Principal has adopted the best value for money approach to this Request. This means
that, although price is considered, the Response containing the lowest price will not
necessarily be accepted, nor will the offer ranked the highest on the Qualitative Criteria.

Page 4 of 26
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A scoring system will be usual as part of the assessment of the Qualitative Criteria. Unless
otherwise stated, a Response which provides all the information requested will be assessed
as satisfactory.

The extent to which the Respondent demonstrates greater satisfaction of each of these
criteria will result in a greater score. The aggregate score of each Response will be used as
one of the factors in the final assessment of the Qualitative Criteria and in the overall

assessment of value for money.

2.4 Compliance Criteria
These criteria are detailed within section 9.1 of this document and will not be point scored.
Each Response will be assessed on a Yes/No basis as to whether the criterion is
satisfactorily met. An assessment of “No” against any criterion may eliminate the

Submission from consideration.

2.5 Qualitative Criteria
In determining the most advantageous Response, the Evaluation Panel will score each
Response against the Qualitative Criteria as detailed within section 9.1.1 of this document.
Each criterion will be weighted to indicate the relative degree of importance that the Principal
places on the technical aspects of the goods or services being purchased.

Note: It is essential that Respondents address each Qualitative Criterion.

Information that you provide addressing each Qualitative Criterion will be point scored by the
Evaluation Panel.

Failure to provide the specified information may result in elimination from the evaluation

process or a low score.

2.6 Value Considerations

Weighted Price Criteria

The Weighted Price method is used where price is considered to be crucial to the outcome
of the contract. The price is then assessed with quality.

Criteria Weighting

Quoted Price 60 %

Page 5 of 26
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2.6.1 Price Basis
Fixed Prices
All prices for Goods/Services offered under this Request are to be fixed for the term of the
Contract. Quoted prices must include Goods and Services Tax (GST).

Unless otherwise indicated prices tendered must include all applicable levies, duties, taxes
and charges. Any charge not stated in the Response, as being additional will not be allowed
as a charge for any transaction under any resultant Contract.

a) Rise and Fall formula/e to be specified by the Tenderer.
b) Quoted prices must include the Goods and Services Tax (GST)

Any charge not stated in the Tender as being additional will not be allowed as a charge for
any transaction under any resultant Contract.

2.7 Principal’s Policies That May Affect Selection
The following policies may affect this selection:

o Regional Price Preference Policy
e Community Education Capacity

e Occupation Health and Safety Policies.

2.8 Lodgement of Response and Delivery Method
The Response must be lodged by the Deadline. The Deadline for this Request for Quote is

[mé'erf day, date and time in Australian Western Standard Time].
The Response is to be:

a) placed in a sealed envelope clearly endorsed with the RFQ number and title as
shown on the front cover of this Request; and

b) delivered by hand and placed in the Tender Box at Shire of Northam Administration
Building at 395 Fitzgerald Street, Northam. (by the Respondent or the Respondent’s
private agent).

Electronic mail Submissions and Submissions submitted by any other form will not be
accepted.

Respondents must ensure that they have provided four (4) signed copies of their
Submission; one to be marked “ORIGINAL" and unbound and clipped (not stapled) and the
other(s) to be marked “COPY” and bound. All pages must be numbered consecutively and

Page 6 of 26
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the Submission must include an index. Any brochures or pamphlets must be attached to
both the original and the copies.

2.9 Rejection of Responses
A Response will be rejected without consideration of its merits in the event that:

a) it is not submitted before the Deadline; or

b) it is not submitted at the place specified in the Request for Quotation; or

c) it may be rejected if it fails to comply with any other requirements of the Request for
Quote; or

d) the Respondent does not submit an Offer form which has been completed and
signed together with all the required Attachments.

2.10 Acceptance of Responses

Unless otherwise stated in this Request, Responses may be for all or part of the
Requirements and may be accepted by the Principal either wholly or in part. The Principal is
not bound to accept the lowest Response and may reject any or all Responses submitted.

2.11 Response Validity Period
All Responses will remain valid and open for acceptance for a minimum period of ninety (90)
days from the Deadline.

2.12 Precedence of documents

In the event of there being any conflict or inconsistency between the Terms and Conditions
herein and those in the General Conditions of Contract, the Terms and Conditions appearing
in this Request will have precedence.

2.13 Alterations
The Respondent must not alter or add to the Request documents unless required by these
General Conditions of Responding.

The Principal will issue an addendum to all registered Respondents where matters of
significance make it necessary to amend the issued Request for Quote documents before
the Deadline.

2.14 Ownership of Responses

All documents, materials, articles and information submitted by the Respondent as part of or
in support of a Response shall become upon submission the absolute property of the
Principal and will not be returned to the Respondent at the conclusion of the Response

Page 7 of 26
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Process PROVIDED that the Respondent shall be entitled to retain copyright and other
intellectual property rights therein, unless otherwise provided by the Contract.

2.15 Canvassing of Officers

if a Respondent, whether personally or by agent, canvasses any of the Principal’'s
Commissioners or Councillors (as the case may be) or Officers with a view to influencing the
acceptance of any Respondent, then regardless of such canvassing having any influence on
the acceptance of such Submission, the Principal may at its discretion omit the Respondent

from consideration.

2.16 Identity of the Respondent

The identity of the Respondent and Contractor is fundamental to the Principal. The
Respondent shall be the person, persons, corporation or corporations named as the
Respondent in Part 3 of this Request. Upon acceptance of the Response, the Respondent

will become the Contractor.

Page 8 of 26
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Part3 READ AND KEEP THIS PART
3 Specification
3. Performance levels and monitoring

General methods by which the Contractor’'s performance will be monitored are set out below

It is imperative that the pound service is both reliable and efficient, with animal collections
being done in a timely manner and processing animals in accordance with the Act. It is also
vital that seized animals are dealt with appropriately, given they are the subject of legal
action.

The general methods to be employed by Council will include:

. regular review meetings between the contractor and Ranger Services in order to
provide mutual feedback on Contract performance.

. random operational auditing

. joint inspections of site, procedures and activities by the contractor and the Council

Key Pe rmance Indicators.

These indicators will measure the success of the performance and relationship of the
Contract itself.

The contractor must agree with the Council to a range of measures for all components of the
KPIs. These will generate and provide data, information and will demonstrate satisfactory
performance and achievement against all agreed KPls, through agreed periodic reporting.

The agreed KPI's include

KPI's UNIT OF MEASURE TARGET
1 Performance Pound facilities meet or exceed

the standards as required

Impounded animals processed 100% compliance

according to the requirements

of the Act.

Contact person available for 100% availability

the contractor 24 hours per day

and contactable.

Ability to re house unclaimed Council is committed to

animals reducing euthanasia rates in
order to achieve these targets
the contractor would need to
co operatively work with
Council and provide re

Page 9 of 26
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homing services.
2. Reporting Reporting on time as agreed 100% compliance
weekly

monthly

integrity of data

ability to keep Council's
database up to date

Schedule of rates

e Impounded dogs includes daily maintenance, feed, clean and exercise and costs
associated with re homing of any animals.

**note release fee will be set by Council and will be collected by Council.

e Surrendered dogs, daily maintenance, feed, clean and exercise and costs associated
with re homing.
e Micro chipping costs (contractors direct fee collection).

4. Scope of Work

The scope of the service includes intake of contained lost and stray animals, care for
animals and releasing animals to owners in accordance with the Act and associated
regulations. Also included in this service is the release or disposal of animals to either
suitably qualified dog re homing agencies and management of animals deemed unsuitable
for re homing.

“Thé proposed Dog Impound and Pound Facility Management Quotation is to be on a trial
basis whilst alternate arrangements for Ranger Services is being undertaken. The
sucgessful respondent will be required to enter into a formal agreement with Council for the
duration of the contract. The intended trial period is to be for a period of six months from the
signing of the contract

Council is seeking quotations for the provision of a high quality, readily accessible,
responsive and cost effective dog management facility service, holding of seized animals
and provision of an after-hours animal service(referring to outside the defined working
days as per the Interpretations Act) which satisfies Council’s statutory obligations and

* objectives outlined in the Plan.

Part5 READ AND KEEP THIS PART

Page 10 of 26
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5. General Conditions of Contract

5.1. The specific standard levels required together with the extent of work to be carried out
are shown in Table 1. The respondent must be able to provide responses to all of the
components shown.

Table 1

SERVICE DESCRIPTION LEVEL OF SERVICE RESPONSE CONFORMING
YES/NO

Management Provision of Provide care for

of Impounded food, water and animals.

animals shelter as

(does include required for Buildings, equipment
animals impounded and facilities are in
seized as a animals (does  accordance with the
result of a not include vet  applicable Codes of
dog attack). fees) Practice.

Maintenance, cleaning
and general upkeep of
pound facilities and the
care and welfare of
animals are in
accordance with the
applicable RSPCA (WA)
Codes of Practice.

Animals are held
according to

the requirements of the
Act, regulations and with
the applicable Codes of
Practice.

Care and welfare of

animals including any
associated food costs
(excluding veterinary)

Provide details on the
care and welfare of
i animals on

Page 11 of 26
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Release orre
homing of
impounded
animals.

Micro

chipping of all

dogs that

Access by the
public to
identify and
reclaim their
animals.

Release orre
homing of
impounded
animals from
the pound
facility

request.

Whole body scanning
for micro chips in
accordance with
industry best practice
and investigation into
registration details of all
animals which arrive at
the Shire of Northam
Pound.

Notification to Shire of
impounded animals
within 24 hours if animal
is able to be identified.
Identification for
notification includes
searching, but is not
limited to, Council's
registration and
applicable micro
chipping databases.

Reasonable access for
Shire residents to
reclaim animals during
designated working
days as per the
Interpretation Act -
section 61.

Release of animals
must be in accordance
with the Act.

Release must only
occur as follows:
once a release
fee is collected,
and
sufficient
evidence is
provided that the
animal is
registered; or, if
the animal is

unregistered, the

registration fee
must be id

15 of 130
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require micro
chipping

Re housing Re housing of
by contractor  all animals not
claimed

Surrendered
animals

and the animal
must be micro
chipped prior to
release.

Any other fees
and costs
associated with
the animal are
collected (such
as veterinary
fees incurred
during their stay,
micro chipping
costs etc) prior
to release, and

the owner
completes
documentation
providing
sufficient
evidence to
enable Council
opportunity to
instigate legal
proceedings as
required.
(release forms
must be
approved by
Council).

All documentation
relating to the release of
impounded animals
including registration
remains the property of
the Council and shall be
forwarded to the Shire
on a weekly basis.

Re housing of all
unclaimed animals to be
undertaken in
accordance with the Act.

All surrendered animals
shall be held for a
minimum of 24 hours

16 of 130
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before re housing or

otherwise.
Disposal of Disposal of The reasons for
Animals unclaimed euthanasia are to be
animals that recorded and provided
have been through monthly
impounded reporting.

Animals not claimed are
the responsibility of the
Contractor and
managed in accordance
with established
guidelines.

No euthanasia will take
place at Council's
animal holding facility.

Collection of Pound fee Council will set a

fees collections, release fee and
release records registration fee for
and registers animals and this is

are to be reviewed annually.
reconciled by
Ranger Release and registration
. 3 Services fees will be collected by
the Council and are the
property of the Council.

Any additional fees
charged to the owner by
the contractor (eg micro
chipping) must not offset
or affect the release or
registration fees which
are required to be
collected by Council.

Vehicles/ The supply of vehicles

equipment used by the contractor

and products are the sole
responsibility of the
contractor.

Eauipment and products

Page 14 of 26
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Holding
seized
animals in
secure facility

Providing
secure holding
facilities for
seized dogs
that are the
subject of an
investigation
and potential
prosecution.

required to provide a
contemporary animal
management facility are
the sole responsibility of
the contractor.

No public access should
be allowed to the area
where the dog is being
kept. The contractor
must provide a secure
housing facility with the
ability to exclude public
access.

Any visitation by animal
owners is at the
discretion of the
Council, Shire Rangers.
Any visitation must be
supervised at all times,
in an area away from
where the dog is
housed. At no time is a
visitor to be told or taken
where the dog is
normally housed.

The contractor or any
staff employed by the
contractor must not
engage in any
conversation with
owners, relatives or
family members of
seized animals about
their animal or pending
court cases. Any
conversation must be
reported to Ranger
Services.

The contractor must
establish and maintain
security arrangements
in place for the pound
which minimize the risk
regarding the theft of
impounded animals.

Evidence of theft or any
matter requiring police

18 of 130
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Customer
Service

‘ReSponse to
Council

»

Innovation

investigation must be
reported to Ranger
Services and action to
rectify and prevent
incident from
reoccurring may be
required to be
substantiated.

Seized animals subject
to legal proceedings will
be held until otherwise
advised by Ranger
Services. Seized
animals must only be
released on advice by
Ranger Services.

The contractor is to
supply their customer
service policies and they
are to operate within
these at all times.

The contractor,
representative or a
suitable deputy shall be
contactable by Council
24 hours per day, seven
days per week.

A contact number shall
be made available to
Ranger Services.
Details shall also be
provided of an
alternative contact when
the nominated person is
unavailable.

The Contractor shall
actively seek co-
operatively with Ranger
Services the
implementation of a
"One Stop Shop" which
will supply information
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Invoicing and
Payments

Contractor,
Staff and Sub
contractors

Emergency

and/ or merchandise to
assist and increase
communities’ ability to
become responsible pet
owners.

The contractor shall
provide an invoice within
10 days of completion of
the calendar month
including monthly
statistics in the form and
content required by the
Shire of Northam.

Are representing the
Council and must do
this in a proper manner
All contact with the
public must be
courteous and
cooperative.

All contractors’ staff
performing the animal
management service
must have delegated
authority.

In the event of a
declared emergency,
the contractor must
provide support to the
Council as required
which includes:

e providing
temporary
housing and
sustenance for
animals
displaced by the
emergency

e inspecting each
animal for injury,
illness or
disease within
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Shire of Northam
Watltops. Commaice and Lilaiiyie

four hours of
receipt (details of
any injury, illness
or disease
detected, must
be reported to
Council within
four hours.)
provide a facility
for inspection
and release of
such animals
provide
temporary onsite
housing.
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Shire of Northam

Heritoge, Commerce and Lifaatyin

The Contractor must provide detailed monthly reports collating the figures. Information and
records about impounded animals must be accurate and complete.

Impounded animals remain the property of the Council until released or completion ofthe
statutory holding period.

Any animal held beyond that period (other than seized animals or any other animal where
a different arrangement has been made in writing) must be handled in accordance with the
requirements of the Act at the cost of the contractor.

Veterinary care costs will be charged to the owner and remain the prerogative of the
Council. If any animal requires veterinary attention and the owner of the animal is unknown,
the contractor must contact Ranger Services for authorisation unless in emergency
situations under humane grounds.

Occupational Health and Safety.

The Contractor must establish and implement an Occupation Health & Safety
management system which ensures compliance with all duties of an employer under the
Occupational Health and Safety Act 2004 (the Occupation Health & Safety Management
System).

Data to be provided
The contractor must, on an on-going monthly basis collect, record and report to Ranger

Services on a range of data related to all work components of the Service. The costs of
collecting, recording and reporting of all data are to be met by the contractor.

The data is necessary for and will be used for a variety of purposes which may include:
a) a basis of payment to the contractor
b) a measure of Contract performance
c) a measure of Contract Specification effectiveness and cost efficiency
d) to audit certain data
e) to keep Council’s information systems up to date

f) provision of information to the community. The Council may make information
public in relation to rehousing.

The data is to be provided in a format and to a standard of presentation approved
by the Council.
The data is to include, but is not limited to;
e number of dogs impounded/month
number of dogs micro chipped/month
number of dogs returned to owners/ number of dogs re homed/monthly

Page 19 of 26
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Shire of Noriham

Haritoge, Commaice and 1.failyie

The contractor and Ranger Services must agree on a schedule of formal meetings to
discuss Contract issues. The contractor or contractor’s representative must attend the
meetings held on a regular basis.

Public Statements

The contractor shall not make any public statements regarding any Council business which
are inconsistent with Council policy. They are also prohibited from making, or responding to
any comment in relation to Council business, to any member of the media, without prior
written consent of the Council.

Keep Council Informed

The contractor shall bring the Council’s attention to anything which is of a Contentious
nature, or which could potentially involve Council or its Officers publicly.

Conflict of Interest
The contractor shall give immediate notice in writing to the Council of any matter connected

with the provision of the Service which may give rise to an actual or potential or perceived
conflict of interest at any time during the contract term.

Page 20 of 26
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Shire of Northom

Nariigge. Commeice and Lilesiyie

Part 6 COMPLETE AND RETURN THIS PART

6. Respondent’s Offer

6.1.0ffer Form

The Chief Executive Officer

[insert Local Government name]

[insert Local Government Address] WA 6

I/We (Registered Entity Name}):

(BLOCK LETTERS)
(REGISTERED STREET ADDRESS)
AB N (if any)
Telephone No: Facsimile No:

E-mail:

In response to Request for Quotation (RFQ) [insert number and DESCRIPTION OF PROJECT ~ TLE]:

1/We agree that | am/We are bound by, and will comply with this Request and its associated
schedules, attachments, all in accordance with the Conditions contained in this Request signed and
completed.

The responded price is valid up to ninety (90) calendar days from the date of the RFQ closing.

I/We agree that there will be no cost payable by the Principal towards the preparation or submission
of this Response irrespective of its outcome.

The consideration is as provided under the schedule of rates of prices in the prescribed format and
submitted with this RFQ.

Dated this day of 20
Signature of authorised signatory of Respondent:

Name of authorised signatory (BLOCK LETTERS):

Position

Telephone Number:

Authorised signatory Postal address:

Email Add

Page 21 of 26
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Shire of Ngrihaom

Meritage Comaearce and  Tetlyie

6.2. Selection Criteria

6.2.1 Compliance Criteria
Please select with a “Yes” or “Ne” whether you have complied with the following compliance

criteria:

Description of Compliance Criteria

a) Respondents are to provide acknowledgment that your organisation | Yes / No
has submitted in accordance with the Conditions of this RFQ including
completion of the Offer Form and provision of your pricing submitted
in the format required by the Principal.

b) Respondents are to provide their relevant OH&S management plan | Yes / No
which ensures compliance with all duties of an employer under the
Occupational Health and Safety Act 2004.

c) Compliance with the Specification contained in the Request. Yes / No

d) Compliance with requirement to iegally micro chip dogs. Yes / No

.‘-.

e) Compliance with the Quality Assurance requirement for this Request. | Yes / No

6.2.2 Qualitative Criteria
Before responding to the following Qualitative Criteria, Respondents must note the following:

a) All information relevant to your answers to each criterion are to be contained within
your Response;

b) Respondents are to assume that the Evaluation Panel has no previous knowledge of
your organisation, its activities or experience;

c) Respondents are to provide full details for any claims, statements or examples used
to address the Qualitative Criteria; and

d) Respondents are to address each issue outlined within a Qualitative Criterion.

Page 22 of 26
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A. Relevant Experience

Describe your experience in completing/supplying similar
Requirements. Respondents must, as a minimum, address the
following information in an attachment and label it “Relevant
Experience”:

a) Provide details of similar work.

b) Provide scope of the Respondent’s involvement including
details of outcomes.

¢) Demonstrate sound judgement and discretion.

d) Provide details of issues that arose during the project and
how these were managed.

e) Demonstrate competency and proven track record of
achieving outcomes.

B. Key Personnel Skills and Experience

Respondents should provide as a minimum information of proposed
personnel to be allocated to this project, such as:

a) Their role in the performance of the Contract.
b) Curriculum vitae.
c) Membership to any professional or business associations.

d) Qualifications, with particular emphasis on experience of
personnel in projects of a similar requirement.

Any additional information.

Supply any other relevant details in an attachment and label it “Key
Personnel Skills and Experience”.

26 of 130

Shire ¢f Northam

Wailiogs, Commaerce ona Liteaiyie

Weighting

<10%>

“Relevant Tick if

Experience” attached

O

Weighting
<10%>

“Key Tick if
Personnel” attached

a
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Shire of Northam

Harilage. Commaice onad Liferiyie

C. Respondent’s Resources Weighting

Respondents should demonstrate their ability to supply and sustain <10%>
the necessary:

a) Plant, equipment and materials. “Respondent’s Tick if
b) Any contingency measures or backup of resources including Resources” attached
personnel (where applicable). O
As a minimum, Respondents should provide a current commitment
schedule and plant/equipment schedule in an attachment and label it
“Respondent’s Resources’.
D. Demonstrated Understanding Weighting
Respondents should detail the process they intend to use to achieve <10%>
the Requirements of the Specification.
Areas you may wish to cover include:
a) The process for the delivery of the Services. “Demonstrate Tick if
_b) Demonstrated understanding of the Scope of Work. d attached
* Understandin ]
Supply details and provide an outline of your proposed methodology g”

in-ah attachment labelled “Demonstrated Understanding”.

6.3. Price Information
Respondents must complete the following “Price Schedule™. Before completing the Price
Schedule, Respondents should ensure they have read this entire Request for Quotation.

Respondent must provide provisions stating fixed price for all required services, inclusive of
GST and schedule of fixed rates frequency.

Are you prepared to offer a fixed price?
Yes / No

Page 24 of 26
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Shire ¢f Northam
Natioge. Cemmerce and Lileslyie

6.3.1. Price Schedule

In order to allow consistency in evaluating Tenders it is essential that the correct format of the Price
Schedule is included in the Request.

Goods and Services Tax (GST) inclusive prices should be presented..

No | Service Description Tender | Frequency | GST Price
Unit of billing Tendered
cycle (inc GST)

1 Management of Shire of Northam Dog
Impound Facility inclusive of all required
general conditions of contract.

Page 25 of 26
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2018 /2019

Consideration Item 2

QUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER:

Brief Description)

Dog Park construction Fenced off lead area, 98 Clarke Street, Northam

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan

$ $ $ $ $ $ $

Or

[ ] Tick if an even spread over 12 months

Feb
$

Apr May Jun
$ $ $

(Gross) (include a breakdown of costs if appropriate)

Fencing 550m
Pathways

Signage
Landscaping

Water Fountains x 2
Shade Shelters x 2
Seating Tables x 4
Dog Play Equipment

Total

Grant

Fees and Charges
Trade-In

Reserve Account
Other

Total

[ ] Have all relevant Departments been consulted?

Signed:

$20,330
$5,000
$5,000
$10,000
$6,000
$20,000
$4,000
$10,000
$
$80.330

$
$
$
$
$
$

$80,330

(@)

(b)
(a) - (b)

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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2018 /2019

QUEST FOR BUDGET CONSI ERATION
G/L or JOB NUMBER:

Brief Description)

The Shire of Northam has at times received requests for an enclosed off-leash dog
exercise park as there is currently no facility available. An enclosed off-leash dog
exercise area is a secure, fully fenced space dedicated to dogs for off-leash recreational
purposes. A dog off -leash exercise area is a park area where people can take their dogs
to exercise and socialise with other dogs without the worry of the dogs wandering off or
having to be restrained by a leash.

This off-leash area could become a central gathering place for people and dogs from all
walks of life becoming a safe inclusive area.

Shire of Northam, Ranger Services could engage a captive audience of pet owners for
educational and promotional activities. Grants could be investigated.

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dee Jan Feb Mar Apr May Jun
$ b $ S S $ $ b $ S $ $

Or

lj Tick if an even spread over 12 months

RE: (Gross) (include a breakdown of costs if appropriate)
$88660.00
$

$
b

Total (a)

32 0f 130



00°099'88$
00°090°8%
00009085
00'000°SS
00°000°S$
00°000'vS$
00°0000¢$

00°0009%

00009
00'000°0T$
00°000°S$
00°000'S$

IJIdd aIRYIIUd

00°000'9S
00°0009%
00°008'vS
00°000'0Z$

NSt N

0000095 Z

00°009% 14

00°000°01$

00'000°S$

00°000'6$
a10nb ui papnpouj ajonb u papnpu; T
210nb ui papnpul ajonb uy papnpul g
00°000 0ZS 00°0EE 02$

1Jl4d V101

00°000'9%
00°000°€$
00°007'1S
00'000°0T$

00°000°€$

00°0ST$
xo0iddy
x0iddy
(xoidde) anaw 00T 00°SYS
210nb w1 papnpu)
ajonb ui papnpu|

S9119W 00'SES 212w 00'8ES
ALD lYd

wawdinba Ayji8e Soq
Sop asinoN pue Sop |jews

aNaW Hxy
uewnH pue 30a
any ore
313J2U0)

212w QO'E

sa1ed ssaooe jeuosad andw p0'T

wwoost
idAL

Advd D0a

sdunsod udisap Inoym sisiyl

150) Pafo.id ss0s0
(%0t) Aauadunuo)
150D 129[04d 12N
uonejjesu|
juawdinb3 Aejd
s1eas/sa|qel
J313Yys

duiepdn sainbay

(1uasaid Apeasje T) urelunod 191em

s3eg dood
suid

uonejasap/spomyyes/suidesspue

a8eudis

sAemyled 9|qIssaldy

91e0) $S3IIY IPIYA

wasAs 21en ajgnoq 1x3 + Anug

Sunuad payseiNl
Wall
S1S0J 1Y 1N310d

33 0f 130



C ack ine Fenc ng Contractors

A.B.N. 61 635 237 005
32 Lockyer Road CLACKLINE 6564

Ph: 0409 741 539

Attn— Jack Glass
Shire of Northam
cso@northam.wa.gov.au

Date; March 20, 2018
Our Reference#; Q nsc.skateparkfencing.clarkestreet.2018

Supply & 98 Clarke Strest NORTHAM

535.00M 1800mm HG galvanised chainmesh only fencing (no barbed wires) with
@)1 clea in matching profile
*we post

Costing per metre = § 38.00

Job costing total = $20330.00 including GST

Thankyou for this opportunity to quote on your current fencing requirements. Please note that prices are firm for 28 Days$ from date of
issue and that commencement of works may not take place for up to 8 weeks from date of acceptance. Any variation, may incuran
additional cost. Please note; CLIENTS ARE RESPONSIBLE FOR THE COST OF LOCATING ALL SERVICE PIPES AND CABLES; due to the
high risk and cost of damage repair to underground services, it may be deemed necessary to obtain cable location from authorised

personnel on inspection of a 1100DBYD survey
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Small Dog Kit - The Park Catalog Page 1 of 2

a Prinl

Home  Small Dog Kit

Small Dog Kit
Item #: 439-1031

$2,658.00 / EA

Choose your options:

* Required Frelds Qty 1
Color ¢

Chaoose an Option Add to Cart

Fa Estimate Frelght

Click here for Bulk inquiry

Description  Specifications  Product Reviews
Includes Crawl Tunnel, Small Hoop Jump Paws Table, Waave Posts

Small dogs want to have fun foo and you can help them relaase all ihat energy with a lop-grade Small
Dog Park Kit from The Park Catalag These agllity obatacles are designed by expers specifically for
smaller breads such as Yarkshire Terriers, Shih Tzus, Jack Russalls and other dogs, You can be sure
they will gel a fun agtlity workout with our Crawl Tunnel, Small Hoop Jump, Paws Table and Weave
Poasts.

Here are some key alamenils thal make ihis Small Dog Park Kil @ winner with small peis:

- Kits indludes superior-quslity Crawl Tunnet, Small Hoop Jump, Paws Table and Weave Posts

< Crawl Tunnel with holes is a fun and safe passegeway [or dogs to run {hrough

- The Small Hoop Jump is inltially lowar to the ground bul lhen movas up to two other gradusted
higher levels

- The Paws Table is a cool resting place alevated above-ground and perforaled to let air thraugh

- Weave Posts are an excsllenl pisce of dog agllily equipment for ireining skills and exercise

- All products are ireatad with a speclsl “CanineCoafTM" that is & hardy thermoplastic finish designed
specifically for dogs.

- This coating is made lo be slip-resisiant for pewa so dogs can salely walk or run across the aurface
- The tough thermoplastic coating is also resisiant {o urine and vandelism and offers proteclion
apgmingl UV rays

- Colors aveilable in either Nalural Green and Tan or Playiul Red and Blue

- Quality manulaciured in the USA

If you wanl {o enhance any dog perk or lacation with a package of agillty producis manufactured to
meet the needs of small dags, thls is a smart choice This kil will be Bn immediste hil wilh pel owners
and iheir smallsr breeds

Recently Viewed Products

- Novice Dog Park

My Accouni Free Calalog Talk to an expert

Aboul Us Case Siudies ] _866_280_9894

Contact Us Tha Park Blog ACCREDITED
Producl Puolicies Video Library BUSINESS ‘
Privacy Palicy Crder Tracking

https://www.theparkcatalog.com/small-dog-léié of 130 16/05/2018



Consideration Item 3

2018 /2019

QUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER:
PROJECT:
HOT TFR QTRERT 201 019

FERNIE FET-201R-2019

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[/ Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

BN 545 exd

PRI SRR S

Total (a)

Grant

Fees and Charges
Trade-In

Reserve Account
Other

L=/l [T R ]

Total (b)

$ (a) - (b)

D Have

Signed:

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible
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DESCRIPTION:

Dralnage
Surveyor
Ketbing
Driveway / Crossover
Faaloath

pram ramps
paved tactlie pavers

Grab rafls
Line marking / Sgns

50 N PLANT & EQUIPMENT

PROJECT COSTINGS - {E1 Costing)
"HOLTFRETER STREET SLK 0 to SLK 0.095"

w 1.6
SLKFrom Sk To Length {km) Treaument
00 oo oo
00 00 00
00 oo a0
o0 00 o0
oo 01 01
0.0 0.0
00 00
0.0 00
ls 30 4562| | e0e2|
| Touls ls _
Teme |
ooooolea | | |
[ | |
27oolim | |
320olim | | { |
goalim | | | |
sooles | | | |
| | | | | _
| [ | | |
12600005y | | | |
000 | | | |
[ { | |
| | | | |
3 1500.00lsdav | | | | —
Asset Manager o 10% §
Operaticns Manager < L) 5% 5
Executive Manager c
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Dralnage
Surveyor 00
Ketblng 00
D Iveway / C ossove 00
oo
0o
™ 00
M
)
S
Budget Prepared By:
Asset Manager
Stage (Final Draft Budget) Operatans Manager

Eneculive Manager

PROJECT COSTINGS - (E1 Costing)
“FERNIE 5T SLK 0 670 to SLK 0.750"

00

00

oo
oo
(1]

Eat Days=
0% § 23,849 58
5% $ 22,765.51
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Consideration Item 4

2018 /2019
REQUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER: Traffic Counter
PROJECT:

Currently Engineering staff has 6 counter and two of them are faulty and cannot be
repaired. But due to unavailability of enough traffic counter sometimes we miss the traffic
data on some of the roads. Sometimes situation arises that staff require to install two
counter on one road, in that case staff can record only two roads with four traffic counter.

The proposed extra traffic counter giving council flexibility to put permanent counter on
few of the RAV route to record the RAV route movement and will provide enough traffic
data to claim external funding for road construction. Also council can collect more data
for most of the network to claim road to be sealed or not especially for unsealed network
to track the movement of traffic on those particular roads which comes from community
requests.

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $

Or

[ ] Tick if an even spread over 12 months

TOTAL EXPENDITURE: (Gross) (include a breakdown of costs if appropriate)

$
$
Total $17143.50 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
$ (a)—(b)

ave all relevant Departments been consulted?

Signed:

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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From: Mr Paul Kher

Northam Shire Council
A: PO Box 613,
Northam WA 6401
P: 08 9622 6120
E: assets@northam.wa.gov.au

Date

Order Form

| would like to place an order, based on the following quotation, received on 10 May 2018.
A minimum order value of $50 applies to any orders placed,

TEM QTY.|  EACH TOTAL
RoadPod VT 5900 Plus inc RC 4 $5,195.00 $20,780.00
Discount - Special 4 for Price of 3 Limited Offer 1 -$5,195.00 -$5,195.00
Standard warranty (12 months) 4 $0.00 $0.00
Field - Full Field Kit 4 $295.00 $1,180.00
Discount - Free Full Field Kit 4 -$295.00 -$1,180.00
Acc: MetroCount USB Comms Cable (1.8m) 1 $87.00 $87.00
Discount - Free MetroCount USB Comms Cable 1 -$87.00 -$87.00
(1.8m)

Acc: MTE v5.0 Web Download 1 $450.00 $450.00
Discount - Free MTE v5.0 Web Download 1 -$450.00 -$450.00
Freight via Toll Ipec $0.00
Total Excluding GST (Prices in AUD) $15,585.00
w¥% GST: $1,558.50 Total including GST: $17,143,50

NOTE: All prices are in AUD, are EXCLUSIVE of GST and will remain valid until 29th July 2018, Most items are available ex stock, but some
items may be back-ordered on a first come, first served basis. All goods remain the property of Micracom Pty Ltd t/a MetroCount until paid
in full. We reserve the right to charge interest on overdue accounts at 0.5% per week. Payments are to be made prior to shipment via Direct
Transfer or Credit Card unless otherwise advised. Government Terms 15 days net. MetroCount reserves the right to include credit card
merchant facility fees and any assoclated processing admin fees of up to 5%. All payments of import duties/taxes are the responsibility of
the consignee/buyer unless special arrangements have been made Please confirm if you require the items to be insured against loss/
damage (equipment and/or packaging) whilst in transit with the selected courier named above. This offer supersedes all previous offers.
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Attn: Mr Paul Kher

Northam Shire Council

A: PO Box 613,
Northam WA 6401
P: 08 9622 6120
E: assets@northam.wa.gov.au

AutoQuote_Short_loga_AUDacc.docx
File name: NortSC-JH0665.DOC

Traffic Monitoring Equipment

Special Quotation

Dear Paul,

1 am pleased to provide you with a Special Quotation for MetroCount traffic monitoring equipment.
This offer supersedes all previous offers.

To take up this offer, please return the attached form prior to the offer's expiry date.

To learn more about our traffic counters and their Signature System, the MTE® software or the remote
access add-on, please visit our website or contact me.

Kind regards,

John Holder

Technical Sales & Support
P: 08 9430 6164
E: jholder@metrocount.com
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Consideration Item 5

2018 /2019

QUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER:

PROJECT: (A Brief Description)

Parks & Gardens Crew Member

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ S $ $ $ $ $ S $ $ $
Or

[ Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Employee Costs $40,191
$
$
$
$
Total $40.191 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
$40,191 (a)—(b)

[ ] Have all relevant Departments been consulted?

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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REQUEST
Additional Engineering (Works & Services) Staff

A. Background

In recent times there has been significant discussion around the capacity of existing staff to deliver on
Community and Council expectations in a number of “works’ based areas. It is apparent that there is
particular pressure being put on the rural areas around maintenance of drainage, road verges, gravel
roads, road shoulders. There has been a significant focus on lifting the general amenity within this
Shire of Northam, with a particular emphasis on the CBD area in Northam. This focus has extended to
our active parks and reserves which are currently being maintained to a very good standard with very
good feedback being received. Particular areas of additional focus have also been in and around our
outlying communities with Council now undertaking the maintenance of the gardens around the
Bakers Hill area (Recreation Centre and Hoopers Park). These duties have previously been undertaken
by the Progress Association. The Wundowie area, with the new skate park and activity equipment, has
also been an area with increased focus.

With this in mind Council staff have been assessing current structure and capacity of the existing works
team with a view of providing Council with a recommendation in regards to how the ‘perception’
issues can be addressed.

The Shire of Northam has approximately 463 kilometres of sealed roads and 296 kilometres of
unsealed, or gravel roads. This equates to a total of 759 kilometres of road to maintain and 1,518
kilometres of verges. The Shire from boundary to boundary is approximately 70kms in length and
consists of a mix of both urban, rural and semi-rural communities.

The Shire of Northam Parks & Gardens structure, of 16 employees, currently consists of the following;

Town Verge Crew (weed management) x1
Reticulation Officer x1
Gardening Crew (garden beds etc) X2
Grounds person (active sporting areas and cricket wicket) x1
Mowing Crew (parks & reserves) x3
Clean Up Crew (litter control) x1
Rural Verge Crew x2
West End (Wundowie Bakers Hill etc) Crew x3
Response Crew (ICS) X2

B. Service Levels / Expectations

There has certainly been an increased focus on all parks, ovals and general enmity issues within the
Shire of Northam. However this is an ongoing challenge given the sheer area that we are working with.
The rural verge crew for example is a team of two who are looking after approximately 600kms of
verge, while our grounds person is managing two cricket wickets, two football ovals and five hockey
grounds.
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REQUEST
Additional Engineering (Works & Services) Staff

In recent times, with the provision of a more sustainable water supply, there has been a stronger focus
on the Bakers Hill Oval, which is currently being used for predominantly passive recreation, with the
exception of cricket which is played over the summer months. Wundowie Oval is a similar situation,
this is maintained to what is considered a good standard, albeit there are currently not (or very limited)
organised active recreational activities undertaken on the two active recreation areas.

Feedback received to date in relation to the active sporting field has been generally positive (aside
from the ongoing issue around water management at Henry Street Oval). There could be arguments
mounted in relation to the need to have five hockey grounds and two cricket wickets given the
numbers of players, however the pending artificial hockey surface will provide some relief, although
the Bert Hawke oval will still be required to be mowed (perhaps not as many times per week as is
currently the case).

Aspirations, in relation to our passive ‘neighbourhood’ parks is to develop more areas of green space,
providing relief to the environment particular in summer months. Morell Park, Apex Park and Bernard
Park are put up as what we would like to see in the other areas, rather than what is currently seen
which is inconsistent in relation to the grass coverage and overall general amenity. This has been
identified and addressed in the Councils parks and reserves asset development plan.

In recent times council has also introduced new areas of development including the gardens
associated with the BKB Centre, a renewed focus on Purslow Park and the area behind the Library, a
plan to develop the former St John Ambulance Centre along Wellington Street and the advent of the
new Youth Space. This focus and the addition of the new areas requires additional resource to
maintain.

C. Resources

Assessment of the Engineering Department, including parks & reserves, has and will continue
to be ongoing. Management and staff are constantly looking for opportunities to improve
work practices, make savings and improve processes to ensure we are being as efficient and
‘lean’ as possible.

While the current staff levels within parks and gardens may seem significant, with 16, it needs
to be put into context that two of these employees are focus on reactive customer requests,
while another two are attempting to maintain the rural verges. Staff have recently been
through a human resource planning process, which will culminate in a revised Human
Resource plan being presented to Council for endorsement. This process identified a number
of priority areas, with /T support being the most pressing area of concern (subject of separate
business case), followed by parks and then followed by Human Resource Management.

The additional proposed additional resource would be focus in the area of parks and general
gardens maintenance. While that would be the area of predominant benefit, all areas are
considered to benefit as from time to time resources are taken from other areas to cover for
unplanned employee absences in this area (and vice versa depending on at the time
pressures.)
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REQUEST
Additional Engineering (Works & Services) Staff

D. Cost Implications

The additional employee being proposed would not require any additional plant or equipment. The
proposed budget is for % of the year also. As a consequence Councils needs to be aware that while
the budget request is for $40,000, this is only for a part year funded position. The full annualised cost
(so impact on future budgets) would be approximately $55k-$60k.

The current long term financial plan does make provision for additional staff (corporate
communication, human resources and compliance), however on assessment staff have formed a view
that with internal resource adjustments that have occurred in recent times (no additional staff,
reassigning duties of current staff) there is no requirement for communication or compliance staff. In
essence this position of parks staff is a direct replacement of one of those positions.
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REQUEST
Additional Engineering (Works & Services) Staff

E. Options Assessment
The Council has a number of options available to it in regards to this matter.

1. Business as usual
This is not a recommended course of action. As outlined in this report the additional gardens
and parks, along with council and public expectation have led staff to forma view that
additional resource is required.

2. Full Implementation
Council could fund 100% of the positon cost of approximately $60k in this budget, however
staff are of the view that this is not required. By the time budget is adopted and the vacancy
is filled staff are of the view that at least 3 months will have passed.

3. Partial Implementation
This is the recommended position of staff for reasons outlined above.

F. Funding

Funding would be required to be sourced from the Council General operational funds, there are no
external funding options available to council. Further to this there are no specific additional
operational savings that can be identified to assist in funding this position.

Staff are of the view that sufficient provision exists within the Council long term financial plan
modelling to fund this position and ensure that its creation does not adversely impact the long term
financial sustainability of the Shire of Northam.
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Consideration Item 6

2018 /2019

REQUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER:
Brief Description) C. A S ED

EDCn e ke
O
TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ b $ $ $ $ $ $ $ $

$LLB exd GST

if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$
$
$
Total (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other
Total $ (b)
$ (a) - (b)
B{Iave all relevant Departments been consulted? CC) ab A 7 74
O oalT v C e (T B NE
7
Forms Executive Manager by 30 April 2018. Please attach quotes if possible.
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812312017 Kerb Machinery Australia - K50 Kerb Machine
4

AU

Menu

0437 961 512

€ C c€c¢ee ¢ € €

proudly manufactured by Bor er ine Queensland

€ a a ¢

The K50 is a large heavy duty machine used in the commetcial field.

It's designed to lay concrete kerbing around shopping centres, caravan parks, and car parks in industrial
or semi-industrial areas. This machine completely eliminates guide rails and formwork,

A superior finish is achieved by the simultancous application of a thin layer of grout onto the already formed
concrete.

K50 is supplied with 1 mold of your choice and hand tools to suit

Features

* Model k50 is self propelled by way of concrete being compacted by the ram plate simultaneously
propelling the machine forward, drive chain is a heavy duty gear box linked to the compaction ram
plate by twin cranks and rod ends.

Power source is a honda 6 ¥4 hp petrol engine.
Two-way adjustable v-belt tension bolts.
Pneumatic tyres with steel hubs.
2-way adjustable height control jacks.
e Wide wheel track for more stability.
Left & right hand adjustable slide steering,
Low centre of gravity ensures greater stability on sloped or steep work sites.
Split level design allows you to extrude concrete in a narrow trench.

e Model k50 extrudes a concrete kerb mix supplied from your local concrete plant.

1 mold of your choice and hand tools to suit is supplied with k50.

Each mold is supplied with hand tools.

Slurry box fitted to each mold.

Molds can be manufactured to your specifications.

Easy access to all moving parts.

Open design gives you a cooler running engine, giving a longer engine life.
Cross section level vial.

http:/iwvww kerbmachinery.com.au/K50-concrete-kerb-machine/ 112
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812312017 Kerb Machinery Australia - K50 Kerb Machine

Adjustable drop pointer for height or string line guide.
« Model k50 can extrude concrete kerbing over fixed rebar, vertical or horizontal.
« Tough powder coating finish.
¢ 3 year warranty.

Moulds Sw

Call us on 0437 961 512 to discuss your kerb machinery requirements

0437 961 512
Nerang QLD Australia

Qur Products

© Copyright 2015. Kerb Machinery Pty Ltd. All rights reserved.

http:l/www.kerbmachinery.com.auIKso-concrela-kerb-machine{ 2/2
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i\Job Deralis\Borderiine \Borderlinevs.awg

MOULDS TO SUIT CARPARKER odel KR30

SEMI MOUNTABLE KERB FLUSH KERB
», 1680
Y 7

LAY BACK KERB BARRIER KERB DEVIDER KERB

V CHANNEL

MOULDS
MANUFACTURED
TO YOUR
o SPECIFICATIONS ™

WIDE BARRIER KERB ISLAND KERB
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LY

+ John Rutherford

From: Kerin <kerineggleton@bigpond.com>
Sent: Thursday, 24 August 2017 6:38 AM
To: John Rutherford

Subject: Kerb Machine Prices

Hi John,

Thank you for your enquiry on our Machinery.

The K40 kerb machine is priced at $7,800 plus GST-$709 total $8509.

The K50 Carparker is priced at $14,800 plus GST $1,345 total $16,145 includes 1 mould of your choice, also allow 3
weeks for mould manufacturing for delivery.

Plus freight to WA.

If you need any advise you can call Richard on 0437 961 512 Thank you Kind Regards Kerin Eggleton Kerb Machinery

Australia Bu

Sent from my iPhone

52 of 130



John Rutherford

From:

Sent:
To:
Subject:

marketing@kwikkerbglobal.com on behalf of Alex Colls
<marketing@kwikkerb.com.au>

Thursday, 10 August 2017 11:14 AM

John Rutherford

Edgemaster

Good afternoon John
As discussed I am sending through some information on the EdgeMaster concrete
kerbing machine and the EdgePrep ground preparation machine.

The EdgeMaster Concrete Kerbing Machine has the ability to produce 100m+ of concrete kerbing in a
day for a single person operation, potentiaily more if worked by smal} team.

Outsourcing this service can cost $1000's

Public Parks  Car Parks  Landscapes

Govt.

Bu Play Grounds & more

To make your team even more efficient speak to us about the EdgePrep
ground preparation machine to ensure fast and effective turf removal prior to
kerbing.

If you have any questions please do not hesitate to contact me.

Alex

EDGEPREP
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EDGEMASTER $6,695 + GST

$9,195 + GST 6.5hp Kohler Engine
3.0hp Honda Engine Assisted propulsion
Stainless steel chassis Powder Coat Finish
Powder Coat Finish 245mm cutting blade
6 Profile shapes & tools 24 month Warranty
24 month Warranty
*Freight not
included

Confidentiality Notice:

This electronic mail transmission is privileged and confidential and intended only for the review of the pary to whom it is addressed. If you have received and viewed this
transmission in error, please immedialely notify sender.

Please consider the envirenment:befare printing this e-mail.
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Edgemaster is the world's most popular concrele curb machine. Six popular profiles are supplied standard with the Edgemaster Curbing M.

http://www.edgemaster.net/extrusion.himl

SIX POPULAR PROFILES ARE SUPPLIED STANDARD WITH THE
EDGEMASTER CURB MACHINE!

EDGEMASTER is an extremely versatile congcrete curb machine giving you the
ability to create a range of different landscape edging shapes, as well as install any
commercial car park work on asphalt or concrete parking areas. To change from one
form to another takes less than a minute and you don't need to change the ram plate
when you change profiles. The six popular profiles which come standard with your
Edgemaster are shown below with their respective dimensions,

—r —pl
>
Each le is ed hand too each hand is spe designed
as rig left- d. ercurbd are possib  utyea
e ce efau eprof  shown ve are the ractical in
s sh and ntiyth curbd nsareeas tall.

Edgemaster curb equipment is state-of-the-art and leads the curbing business with
innovation and precision.

n
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8/23/2017 concrete edging machine | Taylor Made Edging

The Lil’ Bubba EP plunger drive creates a consistent flow of concrete with each revolution. The unique
motion of the plunger scores the concrete as it packs it in to the mould (unlike other plungers or ram
machines) to prevent the flat spots and weak areas that cause cracking about every Scm.

The EP drive also eliminates concrete bridging in the hopper since the plunger actually moves 178mm
upward into the hopper, agitating the concrete with each revolution.

Lil’ Bubba was designed to create continuous decorative concrete borders allowing the user to follow any
existing landscape bed design. Placement of borders can be as close as S0mm to any stationary object and

make turns with a radius as tight as 360mm.
Specifications

Type: 125mm Plunger Drive

Engine: 4HP Honda Gas

Fuel tank capacity: 3.8L (yielding approx. 114M)
Speed: variable up to 4.5m/min

Weight; 90kg

Wheels: Large 228mm x 89mm pneumatic tyres
Construction: all steel

Slump: 0-25mm

Aggregate: Up to 9.5mm

Price: $9,900.00 (including two standard moulds and trowels).

Other core equipment from Taylor Made:

hitp:/taylormadeedging.com.au/core-equipment/ep-kerb-machine/
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8/23/2017 concrete edging machine | Taylor Made Edging

COMMERCIAL SERIES
Commercial 100 Commercial 200 Commescia) 300
v
——
Commercial 400 Commescial 500 600
[ )
700 800

All Commercial Series Moulds
Price; $625.90
Custom Mould

Price: $880.00

Other kerbing accessories from Taylor Made:

hitp:/itaylormadeadging.com.au/accessories/commercial-moulds/
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2018 /2019 Consideration Item 8
QUEST FOR BUDGET CONSI E TION
G/Lor JOB NUMBER:St John Ambulance Public Open Space Improvements

Brief Description)

__The property formally known as St John Ambulance located on Fitzgerald Street, has
been gifted to the Shire for possible future development which has been identified in the
Northam Town Development and Connectivity Strategy formally endorsed by Council.

At the time of the demolition of the building structure, staff negotiated that the internal
steel structure of the building remain which will serve as a significant foundation structure
to build upon in the development of the proposed public open space, therefore savings a
significant cost. Staff sought a design from landscape architects that would complement
the surrounding area, serve as a place of remembrance and provide connectivity as per
the Northam Town Development and Connectivity Strategy Staff have consulted with
the RSL and received positive feedback in the proposal

To date there has been no cost to the Shire in reaching this point. Staff are suggesting a
provisions sum amount of $80,000 be included in the Annual Budget to implement the
works,

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$80.000.00

Total  $80.000.00 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $

Total $ (b)
$_ (a) - (b)

(] Have all relevant Departments been consulted?
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Lk
Signed:

[

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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2018 /2019 Consideration Item 9

QUEST FOR U GET CONSIDERATION
G/L or JOB NUMBER:

A Brief Description)
Rural Verge Tree Pruning Programme

Prior to amalgamation of the Shire and the Town of Northam, each year the Shire would
employ 1 group of casuals to solely perform vegetation clearing over a 3 month period.
Following the amalgamation this activity ceased for a period of time which has
contributed toward a significant amount of deferred maintenance. With the recent
introduction of a dedicated Shire Verge Crew this deferred maintenance is being
addressed.

The Shire Verge Crew is currently working through their program of works which mainly
consist of ICS requests for vegetation clearing in rural areas inclusive of Bus and RAV
Routes. Based on the current number of work requests it is estimated the program will
take 6 years to complete, not accounting for any future requests that may be received.

In order to accelerate these works, staff propose that the Tree Maintenance Budget is
increase by $100,000 which will allow contractors to address some of these work which
will assist in the backlog of maintenance.

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$100,000.00

TR AR AR

Total  $100.000.00 ()

Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total § (b)
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Net Contribution Required by Municipal Fund: $100,000 (a) — (b)

(] Have all relevant Departments been consulted?

Signed: %“

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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Consideration Item 10

2017/18

QUEST FOR BUDGET CONSIDERATION
G/L or JOBNUMBER: Il 49404 Sok €417

Brief Description)

_Install lighting on the BMX track

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $90k § $ $ $ S $ $
Or

[ Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$ 90,000
$
$
$
$
Total S (a)
Grant $ Project already commenced
Fees and Charges $
Trade-In $
Reserve Account $
Carried over from current year $20
Total $ 20,000 (b)
$ 70,000 (a)-(b)

M Have all relevant Departments been consulted?

Sicned: M /

Forms due to your Executive Manager by 30 April 2017. Please attach quotes if possible.
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Postal Address:

PL3 B0 289, Northam WA 6101
Warkshop/Office:

24 Charlgs Snol, Nottham: W2 64G)
lelephone {081 9622 1968

Facsiaile: {06) 9622 5759
Bl dgrallen@bigpond nal ay

ABN: 42 833 184 395 ELECTRICAL CONTRACTORS

QUOTATION

ALL QUOTES VALID FOR 30 DAYS

SHIRE OF NORTHAM
ATTN MEAGAN

WE HAVE PLEASURE IN SUBMITTING A BUDGET PRICE FOR THE
FOLLOWING.

SUPPLY AND INSTALL 6 LED DOWN LIGHTS TO THE OUTSIDE AREA OF
THE HOSPITALITY ROOM. $4,800.00 PLUS GST.

SUPPLY AND INSTALL BMX LIGHTING AS PER THE ORIGINAL
SPECIFICATIONS $90,000.00 PLUS GST

THESE ARE ONLY ESTIMATION PRICES

YOURS FAITHFULLY

GRAFTON

ELECTRICS
Monday, 3 April 2017

WNiTH CHANGE IN TECHNDLOG Y THE

PUOTATION INILL AA

LIGHTS & CONE1 LUK PTIONS . PUOTHRTION

7O

FOLLOK  OHORTKY.
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NOTE 1
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TO SUIT LOCAL CYCLONIC CONDITIONS

ALL EXPOSED POLE TOP CABLING TO BE PROTECTED BY HD. NETAL FLEXIBLE
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LLCTTRCAL § UTOR: 1L R ARTY
P O Boc 52, DOWERIN WA 6481
TelfF ax; {08) 9631 1764
Mobile 0427 401 082

aot

SHIRE OF NORTHAM

P. 0. Box 613, NORTHAM, WA 6402,
Phone (08) 9622 6120 Fax. OB) 9622 1910

FsCT

NORTHAM BMX. TRACK LIGHTING
HENRY STREET, NORTHAN,
WESTERN AUSTRALIA

ELECTRICAL SERVICES

SINGLE LINE DIAGRAM, CIRCUIT
SCHEDULES AND DETAILS.

o REV.

E-02

DO NOT SCALE - REFER TO
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201872019 Consideration Item 11
QUEST FO BU GET CONSIDERATION
G/L or JOB NUMBER:

A Brief Description)

Minson Avenue/ Bernard Park Verge Improvements

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ S $ $ $ $
Or

[] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Streetscape and Landscape Area linking $50,000
DOME to Bernard Park $
$
$
$
Total  $50.000 (@)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
$50,000 (a) - (b)

[ ] Have all relevant Departments been consulted?

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible
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Minson Ave / Bernard Park Verge Improvements

Project Scope:

Works will focus on linking Bernard Park with the CBD through the current DOME devevelopment.
The proposed works will reflect the Bernard Park Master Plan design which will specifically focus on
the area identified below.

This project will allow continuation of the recent Bernard Park works in a staged approach to the
completed of the Master Plan design.

An allowance of $50,000 has been allocated

Primary Focus: Primary Focus: Secondary Focus:

Verge landscape works with Island to be turfed or (Budget permitting)

tree plantings and landscaped with tree planting

formalisation of existing to mirror opposite side of road. Develop a tree avenue
crossovers. Works will providing opportunity for
complement DOME markets / stalls etc.

development.
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2018 /2019 Consideration Item 12

QUEST FOR BUDGET CONSI ERATION

G/Lor JOB NUMBER:Henry Street Oval Turf Replacement
Brief Description)

Each year in the lead up to various sporting seasons staff have been performing turf
upgrades/ maintenance of the existing playing surface. This task has been performed for
the purpose of addressing minor patches which have been struggling to recover from
heavy traffic during the year, and secondly to lift the ground level of various sections to
provide a uniform better draining sporting ground. These low lying areas are those which
have settled over time after the extension of the original oval at the Recreation Centre
was constructed. These areas are identified on the attached survey image.

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb  Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[ Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$30.000.00
Total $30.000.00 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total  § (b)
$_30,000 (a) - (b)

[ ] Have all relevant Departments been consulted?

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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Consideration Item 13

2018//19

REQUEST FOR BUDGET CONSIDERATION
G/L or JOB NUMBER: '11332192 Wundowie Pool and Plant Maintenance
PROJECT:
24. Paint Wundowie Pool Shell
TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $10,000 $ $ $ $ $ $ $ $ $ $

Or

L] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$10,000
$
$
$
GST $ 1.000

Total $11,000 (a)

Grant

Fees and Charges
Trade-In

Reserve Account
Other

&L [ R e )

Total 0.00 (b)

$11,000 (a) — (b)

IZ Have all been consulted?

Forms your Executive Manager by 30 April 2018. Please attach quotes if possible.
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Consideration Item 15

2018//19

REQUEST FOR BUDGET CONSIDERATION
G/L or JOB NUMBER: '11342032 Recreation Control
PROJECT:
13. Black Chairs 50
TIMING OF EXPENDITURE:

July Aug Sep Ot Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $

Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$
$
$
GST$
Total $ (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ 0.00 (b)
$ (@) —(b)
M Have all been consulted?

Forms due to Executive Manager by 30 April 2018. Please attach quotes if possible.
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ADAGEFURNITURE Proposal # Q9295

v Amosph
@ﬁmﬁfy /?fm.sp e 6/6/2018
Adage Furniture Bill To Ship To
LiniL i Biloara Si Colin Hassell Colin Hassell
WELSHPOOL WA 6106 . .
Phone: (08) 9350 2880 Northam Recreaticn Centre Northam Recreation Centre
Email: 44 Peel Tce 44 Peel Tce
sales@adagefurniture.com.au Northam WA 6401 Northam WA 6401
Australia Australia
A.B.N. 53 760 268 045
A.C.N. 143 463 334 9622 5153 nrr northam.wa.gov.au
Expires Sales Rep Shipping Method Ship Date Shipping Notes
6/7/2018 Deon Fawkes
Qty Item Image RRP Your Price Amount
50 Vita Chair-Black $92.00 $69.00 $3,450.00
Stackable Chair - 6 high
Polypropylene Shell
Anodised Aluminium Legs
Approved by Furntech AFRDI Level 4
Indoor/Outdoor
Made in Turkey )
800H x 560W x 530D
Seat Height 440
Weight 3.64kg
10Yr Warranty
1 Freight $240.00 $240.00
Delivery to Northam
Please reply back to the email to confirm order. Subtotal $3,690.00
GST $369.00
Total $4,059.00

Terms and Conditions:

* All prices quoted are plus GST and remain firm for 30 days only.

* 60% Deposit, net balance required prior to dispatch.

* Any cost incurred by going to a 3rd party to recover unpaid accounts will be charged to the debtor
* Lead time and availability of all items is subject to current stock levels.

* Tables and table bases are supplied unassembled to minimise the freight components unless special arrangements have been made and included

in your quote.
* ltem prices do not include delivery - contact us for a freight quote we have, we have excellent rates Australia wide!
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Consideration Item 15

2018//19

REQUEST FOR BUDGET CONSI ERATION

G/L or JOB NUMBER:

PROJECT:

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $5000 $10000 $10000 $10000 $ $ $

Or
Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$35,000
$
$
$
GST §

Total $35.000 (a)

Grant

Fees and Charges
Trade-In

Reserve Account
Other

Total

L] ©“H A H B e

0.00 (b)

$35,000 (a) — (b)

M Have all relev been consulted?
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Ordinary Council Meeting Minutes
16 May 2018

o 65 afttendees average (breakeven figure) supported by local
business and local government contribution and based on
traditional breakdown of audiences from Telethon Community
Cinemas experience at other locations, and

o 100 attendees average (benchmark for viability).

It is proposed that the season run on Thursdays to Sundays between 20
December 2018, and 10 March 2019 {12 weeks/ 48 screenings). It is preferable
that a local community group take on management of this project for
fundraising purposes. In the event we cannot attract a community group to
manage the cinema, the financial exposure to Council would increase to
include Council paying someone to manage the Cinema, it is estimated this
would be in the order of $10,000-$15,000 '

RECOMMENDATION / COUNCIL DECISION
Minute No: C.3357

Moved: Cr Ryan
Seconded: Cr little

That Council:

1. Include an amount of ideration in the 2018/19 draft budget
for operation of Telethon m emas in Northam;

2. Advertise for C in running community cinema
events; and

3. Seek Outdoor ponsors.

CARRIED

Page | 231
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Consideration Item 16

2018//19

QUEST FOR BU GET CONSIDERATION

G/L or JOB NUMBER:
PROJECT:

as submitted as a community grant and Council suggested putting it in as a
budget consideration.

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $3,500 $ $ $ $ $ $ $ $ $
Or

X Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$3,500
$
$
$
GST $

Total $3.500 _ (a)

Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $___ 0.00 (b)

$3,500 (a) - (b)

M Have all relevant Departments been consulted?
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Signed/
7
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Quote

Ph: 1300 721 752 Invoice No.: Federal
info@icemakers.com.au Date: 18/04/2018
www.icemakers.com.au

PO Box 21 Kotara NSW 2288 Your Order No:

A.B.N. 65166 060 582

Terms Prepaid
Bill To: Ship To:
Federal Football Club Federal Football Club
PO Box 262 PO Box 262
Northam WA 8401 Northam WA 6401
To supply one new Manitowoc Sotto UGBO0 lce Machine Self Contained Octagonal $2,750.00 GST
i
n up to 90kg per day, bin holds 44kg

Warranty: 2 year parts, 1 year labour

Supply 1 x Water Filter Kit $275.00 GST

Collection from Perth warehouse GST

s
Comment:
Lake M ari ge Pty Lt ng As lce M s Australia.
All materials and products in op Lake arie Refrige Pty Ltd until invoice paid in full
Subject to Lake Macquarie Refrigeration Pty Ltd terms and conditions for sale or hire.
Please check all deliverys an any e or issues within 24 hrs of receiptof  ds.

Credit card payments attract a fee: 1.5% + visa rcard and 2% + GST for american exp (on invoice cost)
Bank Details: Total Ex GST: $3,025.00
Bank: Greater Building Society .

Account Name: Ice Machines Australia GST. $302.50

BSB: 637000 Total Inc GST: $3,327.50

Acct No:719994229

Please use your invoice number as reference Amount Applied: $0.00
Balance Due: $3,327.50
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Consideration Item 17

2018//19

REQUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER:
PROJECT:

Senior Sport

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

X Tick if an even spread over 12 months

TOTAL EXPENDITURE: (Gross) (include a breakdown of costs if appropriate)

$30,000
$
$
$
GST §

Total  $30,000 (a)

Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total §___ 0.00 (b)
$30,000 (a) — (b)
M Have all been consulted?
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Consideration Item 18
2018/19

REQUEST FOR BUDGET CONSIDERATION
G/L or JOB NUMBER:

PROJECT: (A Brief Description)

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ S $ $ $ $ $ $ $ $ $ $
Or

Eﬁ"ick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$ J
$ C;_/an'cﬂf P
$ ciolertee U
$
Total
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)

s 25 000 (@)-w)

[] Have all relevant Departments been consulted?
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From: Victoria Williams

Sent: Thursday, 28 June 2018 9:04 AM
To: Ross Rayson

Subject: FW: Trees and stars light up

Here's Sean’s- he has indicated that he can work with our budget so we should be able to
buy local this year

Kind Regards

Victoria Williams

Manager Tourism & Events| Shire of Northam V

e: vem@northam.wa.gov.au Shire of Northam
p' (08) 9622 2]00 Herilage, Commerce and Lifestyle
w: www.northam.wa.gov.au
Facebook | Instagram

PO Box 613 Northam WA, 6401 VISIT NORTHAM

Click here to sign up to our Mailing list

eid

es.vents xndusuy ussomtm

' tourism () fJ#visitnortham

fieer Naartiinm

Disclaimer by the Shire of Northam "If you are not the intended recipient, please advise by return e-mail immediately, and
delete the e-mail and any attachments without using or disclosing the contents in any way. The views expressed in this e-
mail are those of the author, and do not represent those of the Shire of Northam unless this is clearly indicated. You should
scan this e-mail and any attachments for viruses. The Shire of Northam accepts no liability for any direct or indirect damage
or loss resulting from the use of any attachments to this e-mail."

Consider the environment before printing this email

From: Sean Byron [mailto:sean@christmas360.com.au]
Sent: Tuesday, 19 June 2018 3:15 PM

To: Victoria Williams

Subject: Trees and stars light up

Hi Vic
Hope you are well and life is good.
I have a list of items that I have in stock for your Christmas tree needs.

New trees

Light up slim Nagano trees I have 2 of them both new. Special price on them of $4,700.00
each 6.4 mts high pretty easy to install. (2 in stock )

Light up Waterloo tree like you have now 4.5mts $8,000.00 (1 in Stock )

Light up Waterloo tree 6.5 mts $10,000.00 special price ( 1 in stock )

93 of 130



Second Hand
Warm White 4.5 mt trees still good used inside $ 4,000.00 ( think 3 of)
Have some warm white stars 2 mts as well $900.00 each have 2

[ have given you a special price on the new stock if you have 4 or 5 can do a better price as
well as need to make space in the Warehouse.

Hope this is of help and feel free to contact if you have any questions

Regards Sean

Best wishes,
Sean Byron

71 istmas
CHRISTMAS DECGR & LIGHTING SPECIALISTS

0419 199 367 www.christmas360.com.au
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1aei2016 18826 - SHIRE OF NORTHAM

Job: 18826 - SHIRE OF NORTHAM Kit #: 58
Kit Description: ILLUMINATED TREES 2.5 & 3 5M

These below lees can be decoraled with UV stable decoration ff you like?

They are a alluminuim consiruction with lighls attached so would need to

be anchored down by your leam on sile

Below (right) are some piclures of a larger one in silu in Armidale 2016, ihis was 6 6m tall & $32,000 back then
Product Code Deacription/fComment Quantity Unit Sell  Tota! Sell

CRYSTAL CONE TREE 2.5M WARM WITH CRYATAL,

GPO3CONF250WARMCRY SEQUIN & TREE TOP STAR 1.0 $314000 5  3,140.00
GPO3CONF3S0WARCRY Ry S OOm_,um_wuﬁ__N’__mM WM__,m\_mﬁ\nrum_nva._,.R__MI CRYATAL, 1.0 $530000 $  5300.00
GPO3CONF250WHCRY CRYSTAL Wﬂﬂﬂ?xmm%.wkmmﬂmﬁ M<4._.HM CRINALS; 1.0 $314000 §  3,140.00
GPOICONFISOWHCRY CRYSTAL CONE TREE 3.5M WHITE WITH CRYTALS, polrne & Edeo

SEQUIN AND TREE TOP STAR

Job: 18826 - SHIRE OF NORTHAM Kit #: 59
Kit Description: SOLID TREES 6FT, 7FT & 8FT
Product Code Description/fComment Quantity UnitSell Total Sell Trimmed with
UV bauble &
lights
These below tees can be decorated with lights and UV stable decoralion if
you like? They are a solid construction so would need to be anchored
down by your leam on site
GP0O2TRPS183GRNP TREE PREMIUM SOLID 6FT :ms‘_v GREEN INCL TREE 10 $ 61800 $ 61800 % 1,902.00
BAG
GPO2TRPS244GRNP TREE PREMIUM SOLID 8FT (2.4m) GREEN INCL TREE BAG 10 § 83250 § 03250 § 307050

GPDSSTARO43REDGLUY STAR 430MM 5 POINT RED CANDY FINISH GLITTER 3D UV 80
GPO6PLAB LABOUR FOR PREDECORATION

80

1,458 40
10,026.97

Joh: 18826 - SHIRE OF NORTHAM Kit #: 61
Kit Description: 4M UV STAR NARROW CONE TREE
Kit Qty: 1
Product Code Deacription/Comment Quantity Unit Sell  Total Sell
GP02LCON400GRNWARM FLUFFY CONE TREE NARROW 4M GREEN WARM w TT STAR 10 $571800 $ 5,718.00
GPO4EXTNS00WHTE 5M EXTENSION CORD WHITE "TAGGED" 10 § 1840 § 1840
GPO4PLUGOD30RNS6 56 SERIES PLUG 3 PIN 10AMP ORANGE 10 $ 2657 S 2657
GPOSBAGA270REGOGRSUY  BALL GARLAND 2,7M RED/GOLD/GREEN SHINY UV FINISH 40 $ 20550 § 622.00
GPOSBAPLO07GLDSUV BALL 70MM GOLD CANDY FINISH UV STABLE 150 § 730 § 108.50
GPOSBAPLO10REDSUYV BALL 100MM RED CANDY FINISH UV STABLE 150 $ 830 5 124 50
GPOSBAPLO15GRNSUV BALL 150MM EMERALD GREEN CANDY FINISH UV STABLE 150 § 7320 $ 348.00
GPO5STARO43GLDGLUV STAR 430MM 5 POINT GOLD CANDY GLITTER 3D UV STABLE 80 ¢ 60 5 700.80
) 5
5
5
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2018 / 2019 Consideration ltem 19
QUEST FOR BU GET CONSI ERATION
G/L or JOB NUMBER:
Brief Description)

Improve BBQ facilities and family friendly spaces at the main park
As outlined in the Wundowie Community Plan 2016-2026

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ b $ $ $ $ $ $
Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Employee Costs, additional hours for $50,000.00
blocks of time before and after events $
$
$
Total $50.000.00 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
$50,000 (a) - (b)
D Have all relevant been consulted?

Forms d your Executive Manager by 30 April 2018. Please attach quotes if possible.
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2018/2019 Consideration Iltem 20

REQUEST FOR BU GET CONSIDERATION
G/L or JOB NUMBER:

Brief Description)

Events Coordinator Assistance. Support as Events Coordinators where community
volunteer groups are struggling has been requested, primarily for the Northam Motor
Sports Festival. The Shire’s support is critical to ensure the event continues and there is
a commitment to making things happen rather than a reliance solely on community
volunteer members and limited resources and experience

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Employee Costs, additional hours for $15,000.00
blocks of time before and after events $
$
$
Total $15.000.00 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total ) (b)
$15 (a)-(b)
|:| Have all been consulted?

Forms to your Executive Manageéé%éq_séé)ril 2018. Please attach quotes if possible.
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Ross Rayson

==
From: Jason Whiteaker
Sent: Friday, 22 June 2018 12:55 PM
To: Ross Rayson
Subject: FW: NMSF 19
Importance: High

We should put add $10k in budget consideration

Jason Whiteaker
Chief Executive Officer, Shire of Northam
e: ceo@northam.wa.gov.au

OUR VISION FOR THE SHIRE:
The Shire of Northam is o vibrant,
growing community that is safe,

p: (08) 9622 6100 | f: (08) 9622 1910 caring and inclusive. We are
w: www.northam.wa.gov.au | www.visitnortham.com.au recognised as a community that
1. @ceonortham values our heritage, preserves our
PO Box 613 Northam WA, 6401 environment and promotes our
commerce”

Disclaimer by the Shire of Northam "If you are not the intended recipient, please advise by return e-mail immediately, and delete the e-
mail and any attachments without using or disclosing the contents in any way. The views expressed in this e-mail are those of the
author, and do not represent those of the Shire of Northam unless this is clearly indicated. You should scan this e-mail and any
attachments for viruses. The Shire of Northam accepts no liability for any direct or indirect damage or loss resulting from the use of any
attachments to this e-mail."

Consider the enviranment before printing this email

From: Randle [mailto:arborist@westnet.com.au]

Sent: Friday, 22 June 2018 12:32 PM

To: Rob Ozanne <jenrob@westnet.com.au>

Cc: Paul Bartlett <pkbart@bigpond.com>; Craig Bradtke <rbradtke@bigpond.net.au>; Jason Whiteaker
<ceo@northam.wa.gov.au>

Subject: NMSF 19

Importance: High

Hey Rob,

The Northam Motor Sport Festival has enjoyed a major resurgence in the past 4 years.

This is due to the hard working Northam Committee along with the following;

Paul Bartlett as Chair of the Competition committee, Craig Bradtke Management committee
representative, Northam community based groups and the assistance received by the Shire of Northam.
I have served in the role of Event Coordinator for this period and | believe collectively we have achieved
what we set out to accomplish.

The NMSF is now a high profile event and so requires high profile management.

| wish to inform the VSCC that | am no longer able to continue my role as Event Coordinator.

| have discussed this with our Northam committee and the Shire of Northam’s CEO and Executive Manager
of Community services.

The Shire are considering how they maybe able to take on the role. | wish to remain on the Northam
committee and can assist the new coordinator.

The workload begins to ramp up in September/October and so this only gives the VSCC and the Shire of
Northam a few months to decide on the position.

1
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We have $10k in funding approved by RES. The preliminary forms arrived today and need to be signed and

returned by June 29, Short term | can do this.
My suggestion would be some dialogue between the VSCC and the Shire sooner rather than later, Happy

to assist.
The Shire CEO Jason Whiteaker has been cc’d into this email.

Thanks n Cheers,

Randle Beavis

2
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Consideration Item 21

2018 /2019

REQUEST FOR BUDGET CONSIDERATION

G/Lor JOBNUMBER: U

—

PROJECT:

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
3 $ 3 3 $ $ $ hY $ $ $ $

Or

[ Tick if an even spread over 12 months

Gross) (include a breakdown of costs if appropriate)

$
$
$
$
70, 000 exc| s
Total )
(x5T
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
@) - (b)
(1 Have all been consulted?
Forms your Executive Manager by 30 April 2018. Please attach quotes if possible.
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Paul Kher

From:
Sent:
To:

Cc:
Subject:

Hi Paul

Donald Veal <donald.veai@dvcworld.com>
Tuesday, 8 May 2018 11:59 AM

Paul Kher; Admin

Admin

RE: SHIRE OF NORTHAM- LOCAL BYCYCLE PLAN

| have had a look at what will be needed to update our Bike Plan to cover the next 5 plus years. There are some
issues I wanted to discuss with you to firm up on a quote, namely the need and scope of any public consultation.

For budgeting purposes for next year | would suggest you identify $20,000 (excluding GST) to cover the fees for this
exercise. We would endeavour to come in under this amount depending on the need/extent of any public
consultation exercise. Last time we used Surveymonkey to engage residents in the Shire. This could be used again if
required or an alternative approach taken.

| have left you a phone message and would welcome your call back to discuss.

Kind regards

Don

Donald Veal

Director

T: 461 8 9274 7076 6 Burgess St, Midland, WA 6056
M: 0428 722 604 PO Box 5060, Midland, WA 6056

Member of:

Proud Sponsor of:

AlTP.

RIRIRT T a1
TN S

From: Paul Kher [mailto:assets@nottham,wa.gov.au]
Sent: Thursday, April 26, 2018 9:36 AM

To: Admin

Subject: SHIRE OF NORTHAM- LOCAL BYCYCLE PLAN

Hi

102 of 130



Commun | A/ KesvIdes,

201%/14 Consideration Item 22

REQUEST FOR BUDGET CONSIDERATION

G/L or JOB NUMBER
A Brief Description)
4
TIMING OF EXPENDITURE:
Julv Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ s $ $ $ $ $ $ $ $
Or

%ck if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

$
$
$
$
\3
Total
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total  § (b)

$30,002. (a)-(b)

[J Have all relevant Departments been consulted?

Forms to your Executive Manager by 30 April 2017. Please attach quotes if possible.
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igital Signage

Cloud ba L CD outdoor Digital Poster

Feature:

Screen Size  55inch
Overall size:  1950(H)x830W)x320(D) (size in mm)

High biightness sun readable 1500 nits super high brightness LCD screen,
Capacitive 6 paint touch screen

Commetrcial designed for 24/7 operation

Temperature controlled cooling system

On/Off control timer

Embedded media player,

Custom designed and made enclosure

With Powerful schedule software;

updated with different posters/displays via a secure web based system
Support Split screen display and rolling text;

Manage content through LAN/WIFi, 3G option.

With Powerful editing software, support auto editing function

More functions ar customer design

Price:

. 2QJ
55" Floor standing $16800 ex GST. [Yuéde -Siated

Price exclude freight and installation cost

This is not production drawing, reference only.

Digital Signage Solutions
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Digital Signage

Cloud ased LCD o door Diagital Poster

Feature;

Screen Size 55 inch
Overall size:  2000(H)x850W)x250(D)
(size in mm)

High brightness sun readable 1500 nits super high brightness LCD screen

Capacitive G pcint touch screen

Commercial designed for 24/7 opelation

Temperature controlied cooling system

On/Off controi timer

Embedded media player.

Custom designed and made enclosure

With Powerful scheduie software;

updated with different posters/displays via a secure web based system
+ Support Split screen display and rolling text;

Manage content through LAN/WIFi, 3G option.

With Powerful editing software, support auto editing function

More functions or customer design

Price:
55" Floor standing $8900 ex GST. 74
If need mini air condition inbuilt add north-west facing with direct sunlight)

Price exclude freight and installation cost

This is not production drawing, reference only.

Digitat Signage Solutions
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Victoria Williams

From: Jason Whiteaker

Sent: Tuesday, 30 May 2017 11:32 AM

To: Victoria Williams; Ross Rayson; Colin Young

Subject: FW: Digital Information Signage

Attachments: Cortex Brochure.pdf; Flash Media Quote.pdf; Infinitus Outdoor.pdf; Modern city

information points.pdf

| would like to see this as a budget submission. Thinking we could put them at the mall and in the grassed area in front
of the development commission, perhaps even the recreation centre. Could we also find out;

1. How we update information on them

2. Whether you can link multiple ‘hubs’ — if yes what is the extent of the link {link Northam information to
Bakers Hill?). the link is about updating a range of hubs (and app’s — see below) fram a central point

3. Can you link the information to an ‘app’ so people could have a shire of Northam ‘app giving them all the
relevant info on what is on, what to see and do, what developments are occurring etc

Thanks

Jason Whiteaker

Chief Executive Officer, Shire of Northam
e: ceo@northam.wa.gov.au

p: (08) 9622 6100 | f: (08) 9622 1910

OUR VISION FOR THE SHIRE:
The Shire of Northam is a vibrant,
growing community that is safe,
caring and inclusive, We are

w: www.northam.wa.gov.au | www.visitnortham.com.au recognised as a community that

t: @ceonortham volues our heritage, preserves our

PO Box 613 Northam WA, 6401 environment and promotes our
commerce”

Disclaimer by the Shire of Northam "if you are not the intended reclplent, please advise by return e-mail immedlately, and delete the e-
mall and any attachments without using or disclosing the contents in any way, The views expressed in this e-mail are those of the
author, and do not represent those of the Shire of Northam unless this is clearly Indicated. You should scan this e-mail and any
attachments for viruses. The Shire of Northam accepts no liability for any direct or indirect damage or loss resulting from the use of any
attachments to this e-mail."

Consider the environment before printing this email

From: Victoria Williams

Sent: Friday, 12 May 2017 12:12 PM
To: Jason Whiteaker

Cc: Ross Rayson

Subject: Digital Information Signage

Hi Jason,

Just FYI, here's some info I've received so far on the costs for digital information signage as discussed for the
grant funding. I've been speaking to 3 companies at this stage- below is a summary of what each has told me
to date. FYI, I've had to give them a rough idea of what we're looking for, as they can't quote without some
specs. I've focused on tourism for now, but that isn't fo say that we can't get a Shire one for ICS lodgement etfc
instead.
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{'ve asked for quotes on the following:

* Interactive Menu

« Inferactive Maps/ way findng

» Events Calendar

¢ Information/ Bulletin page

« Weather Station

« EV Charging Station

« Water station

« Public satety CCTV/ audio monitoring

Deep Creek Digital

ty but
The thing is outd are exp s power has to be this upa
footpath. And a footing itself could be $5, +G on the

site.

Content and content management system expense is up to us, they can start from around $12,000 +GST, goes
p depending on how many features are offered in such areas as the Wayfinding.

At this stage they need a lot more detailed brief to supply a proper quote. They do supply consulling services
to prepare the brief so requirements are firmed up. it does take some time to work out.

per unit of the iMotion de ds on if si
ut $30,000 +GST then t ins  allow %4,
ca mmo tin he 46" si
ne edp pe uced.
Flash Media

've attached their proposal.

in my requests emdil, ihe first 5 requests are based on touch screen and the functions are achieved by
software, this will be easy.

* Interactive Menu

* Interactive Maps/ way findng

» Events Calendar

» Information/ Bulletin page

+ Weather Station

he functions below need a custom designed enclosure to add this hardware in.
» EV Charging Station

+ Water stafion

* Public safety CCTV/ audio monitoring

They can custom make an enclosure, or we can provide a concept design and they'll integrate everything
together.

Cortex
Iy at of
to the
he nie

local governments in Adelaide.

Let me know if you want any more info on this
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Consideration Item 23

2018//19

QUEST FOR BUDGET CONSIDERATION
G/L or JOB NUMBER:

PROJECT:

Entry Statement sign with a Digital Display for the entrance to Northam Recreation Centre
This item was previously submitted for consideration in the 15/16 Financial year.

Awaiting an updated quote. Previous quote from 2015 $42,000

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
h $ ) $ $ $ $ $ $ $ $ $
Or

[ ] Tick if an even spread over 12 months
(Gross) (include a breakdown of costs if appropriate)

Inclusive of Sign, Delivery and Installation $55,000
$

$
$
GST $

Total $ 56,000 (a)

Revenue Source and Amount(s):

Grant $

Fees and Charges $

Trade-In $

Reserve Account $

Other $

Total $ 0.00 (b)
$ 55,000 (a) — (b)

M Have all been consulted?

Forms Executive Manager by 30 April 2018. Please attach quotes if possible.

2018//19
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201872019 Consideration Item 24

REQUEST FOR BUDGET CONSI E  TION

G/L or JOB NUMBER

Brief Description)

Shire of Northam Place Branding Campaign

TIMING OF EXPENDITURE:

July Aug Sen Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ $ $ $ $ $
Or

[ ] Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Campaign $200,000
$
$
$
$
Total $200.000 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total $ (b)
$200,000 (a)-(b)
[ 1 Have all relevant Departments been ted?
Forms due to Executive by 30 April 2018. Please attach quotes if possible.

110 of 130


ceosec
Typewritten Text
Consideration Item 24


xoqeainl o

o
™
i
Y—
(@)
—
i
i

ubledwe)

weyioN



ceosec
Typewritten Text


g b 5
4 by

AU TEY

|ONS)

S10/ usma]

winbopsuf,

09115 AQV1Y

ANVHLAHON

‘[|e 404 |nj3oedsal pue JuBIqIA ‘JueAS|al SULBLUS) UMO] BY]
Jey} butinsue ‘aoeld |etoads siyy jo |eipualod pue seitunjioddo ‘sepnquiie anbiun jo
aouepunge ay3 ybLybly pue uol}esISAUOD aALISOd SALIP 0] pasiod Mmou St LeylloN

‘pueiq 9oe|d Mmau e JO UOLIRaID BY) PaWIOLUL YDIYM $$8201d UOLJe}NSUOD

e UL pele||oo aiem bulpuelsiapun pue sjybisul |eoo “Ajljeuosiad pue esodind

aNJ4] s}l @2epNs pue ssnoasip AjJoA1103]|0D 0] pabebus sem Ajlunwiwiod [ed0] 8y}
Ajjuenbasqns - A|aAi}08}e 81E21UNWULIOD pue J|as) Juasaldal Ajajeindde o] (JoquAs
10) pueuq aoe[d sluayine ue dojaasp 0] pasu |eljuassa ay] pastubodal weyuoN

‘suoljelausb sunyiny

JO Jyauaq pue juswAiolus ayj Joj painunu pue pabeuew Ajnjaled aie JUSWUOIIAUS
|eJn}eu pue Awouods ‘Ajlunuwwiod ayj eyl bulinsua ‘weylop Jo aininy oibajesss syl
Buideys o1 spiebas yim pasibiaus pue aAlpdeold ale s1apes| AlUNWWod s, WEYLION

{1X93u09 Jualind ayj bulpueisiapuf)

‘uolbau |einynoube jaqieaypp uisyiou

aAlsuedxa ay] pue As|jep UOAY ayi jo Ajliolew sspnjoul 1Y) BaIE JUSLUYDIED B YIM
‘uolie|ndod jelajo sdiysumol 8yl puoisq ||am ‘ssliluUNWLLOD SNOJBWNU pue eale
jeuolbal abue| e 0] $831AI8S AJlUNWILLOD puUe ss8ULSNQ SapLacId uMmoy Jadns ay |

'S9]B]S ULB]SEd 9] 0] p[aye Jaylin) pue seale puejul
sajels ay) YyUm yliad buijosuuod sy1omiau |Lles pue peod [elalie solew uo pajeso|
A|leo1bajelys s1 weypiop ‘As|ep uony ayl o ||ty butjjos |njineaq syl buowe pajenig

‘{weypiop jo joysdeus jaLiq

Bulpueig ase|d

112 of 130



‘ajejoge||od pue Jayiehol swod

ued sjdoad aiaym saoe|d ‘uleby sssuisng pue
sjusne ‘eped; sbeinodus yolym suoljeulissp mau
a}eald o} pasodindal ‘saoe|d 1o sbulp|ing pasnun
ajeal}or ‘ainjonujselput bulisixe bulbessnsn

‘Alouoda

3} pUE ALUNWLIOD |BD0] 8Y] YILM JUBWIBA[OAUL
uadasp pue uoljeioqe||0d sebeinodus os|e saoe|d
959 | "SOAasWAaY] BulILLIWOD ISA0 JNOYILM
Seapl $SaULSNG MaU Y]IM S1ajem 8] 159] 0}

s|doad 104 sjuswiuciiaue Buylom-0d pue saoeds
apiroud - ssaulsng Jo) 8|qLssod 18AIaYM >SLI
anowal pue ojdoad 1oy saijtuniioddo spiroid

‘WISBISNYIUS |[BJOA0 85RDIDUL PUE SESPL MaU
ssnosip 0} Jayjeboy sjdoad buleb Aq Inolaeysq
|[eloos uewny jo 1amod ay) sbelansT - swnioy
pue sqny ‘sdnoib xy1omiau ybnouyy uoljeioge||od
abeinoous pue sanljiqissod mau 0} SPULLL INOA
uad() ‘suolssnasip buluue|d ul sessaulsng

pue a|dosad mau an|oaul pue sioop uadQ

*A}lUNWIWIOD 9} ULYJLM JUSWISDAUL
pue uoljeioqe|jod 34nINN ‘¢

{pueigadsedan uns,

‘puelaq soe|d s,weyuop bulyouus pue buippe
Aioys Alana - s|auueyDd JuUeAd|al BLA PBIaALIBP
pue sjewo} Auew ul painided ‘sasualpne
1ebuey snouea o} yeeds jey; subleduwed ojul
pajjeld pue pesiuebio aq ued s8LI0)s 8say |

‘WweyHopN [eal ayj mouy| 0} }19b pue sulepind ayj
pulyaq ob o} s|doad moj|y 'sa|e] snowej aleys
pue sassa22ns 3Ybybly ‘sejjeuosiad eonpoijuL
‘obpajmoud]| |e20] 24BYS ‘SUOLIEDO| 181035 |2OADY

‘841ys 9y} JO 18ulI02 AISAs woly

pue ‘o)l JO SHyjeMm [|e WOl SLI0IS - anblun pliom
8y} Jo Med siy] axeuwl jey} soLI01s Sy} 9sedmoys
pue ybrybLy 01 st days 1xau ayj ‘S81edUNWWIOD
pue ‘sjeaj pue $)00| 1L MOY Y}LM JUSPLUOD St
weyjIoN pue paysijqelsa st puelq ade|d 8y} aouQ

*sajnquijje 3saq 1ok
aseomoys pue saliojs anblun ) g

e }do

uLjeasd jo

'S8LW02]1N0 8say] [IR}ap sabnd buimo|joy ay | .

‘Buipueiq soe|d mau s,wieypop
}O uoLINDaxa aAljeald pue Abajells sy} pawiojul
sss20.d jey} JO SawodINo pue spybisut ay |

‘Ajjeuosiad

pue asodund BulApispun anJy )L buissnolp pue
puiddoysyiom ‘buthanins ‘ssesoid A1oAoosip
pueIq B UC PadJequIs WEYLION - Judwuianob
{eD0| pue suojjeloosse ssaiboud ‘snouabipul
‘y1noA pue uoleanpa ‘sedLAIBS AJLUNWIWOD
pue yieay ‘Aijsnpul pue ssaulsng ssoloe
AjunuwIwIoD 8y} Jo syuswbas snouea bulbebuy

‘ULYILMm s)stxe Apealje jJeym sdeLins
pue A}LDIJUSYINE WIoL4 J[ING 1€ spuelq |njamod

‘weyiiop Juasaidal 0} pueiq
aljuayjine ue do aA9p pue aseyng 1

uinol ayj3 utul }n

113 of 130



wisunoj

Ajlunwiwon

ssaulsng

{uolINo3xa IARPIID PUP YoPoIddD 1NO PALLIOUL YIIYM
‘sdnoub fiay oaly) payjuapl ssosoid fi1enodsIp pubiq ay} woly sjnsel ay |

*aoe|d anbiun siy3 eousuiadxe pue psia Ajdwils 1o ‘ssaulsng

op ‘Asuowl Jtay} 1saauL ‘alay aal| pinoys sjdoad Aym Pugesiunwiwod

pue uoloe o} ||ed e buipiroid ‘ebejueape aAlledwod e ajeald pue
uonisodoud Buijjadwod e auysp 01 pos am ssedoud Bulpueiq siyj ybnouy |

"JuBLWIUOIIAUL [einjeu pue abejuay

you st buigeibajui pue buroadsal A|snosuelnuwis Isjiym ‘sajA}sayl| aatpsod
pue senjunlioddo ‘ainjonuisesjul UIBpPoW Yyim sjusplsal pue Ajunwiuwod
syt Buiptnaoad ‘aniuad jeuotbal bulauy) e se Jjas)l uoljisod o} $393s WeyoN

"SI9YJ0 Woiy 9oe|d siy] SajejualsyLp 1eym
les|o sawodaq I 1ey] 0s ALUNWWIOD e JO eapl [eJjuad pue duayine ‘)sauoy
3y} ojul buidde} ynoqe s 3| “buyasiews Jnoge Ajdwis jou st Bulpueiq asely

faaniny Jo3ybLiq 1o} weyliop jo suorjdasisad
pue uol1esiaAuoD JuaLIND 3y} buluoljisoday

buipueig ase|d

114 of 130



Aq uanup “ejndod Ajbuiseausul ae
SpPlay Bjoued MO|[8A - Spue|uley
uado apim AQ papunoling

JBALY UOAY
bBuniepuesw sy episbuoje pue
s||ly Buyjjos jnjneaq buowe 19§

eunej pue eIo|4 SALRU
jo Aeute apipA - Jods 10y AJSIBALP Ol

‘abejusy
you pue ainjoajtysie enblun yim
‘diysumoy |npa8joeIRYD PUR JLI0]SIH

buuayo
wisLINO} 21N} Na snouabipul buimouib
yim ‘anqua) anaidialu) |eutbuoqy

SUOL}OEJ}jE pUE
saljlAL}0e paseq ainjuanpe Auewl
Bulpnjoul ‘sjuaaa Buloel pue spods
Jolew jo sepus|ed paystjqe}s]

uolbal Ag|jep uoAY 2y} o a1jua)

Alpusuy Ajiuey

saAlepLuL
BulAll 8|geule}SNS BULSEaIDUL YILM
‘JUSWIUOILIAUS |eINJEU pUe Ayjjeal

"AILUNWIWOD 11UX-850|D

- weyo pue gjA1sell Annunod
diysumoy |njiejoeleys pue dU0)SIH

PulAl] JO 1502 JamoO|

pue seoud Apadoud sjqeplioyy

a|A3sayl Apunoo
pexejai ajow e bupjess siabueyd
984} pue S19ZIS-UMOP 10} 3|qeING

seljluniioddo
gol pue bulules) buiseaioul
yim ‘uonejndod buimousn)

‘SSl}lLloe) pue 8unidnJlseljul S8DIAIaS
>H.—CDEEOU pue yijjeay uispojp

sassaulsnq
peseq |ein}|nd pue wsLNoy} 10}
juswiisaAul pue saljiunuoddo map

sassaulsnq
dn-jie}s Jo) @oeds Bujiom-00 pue

qny uoneaouul mau buiyouneT

abaj|oo buiulely ysaun|p

O} awoy pue sea.e jeinynaube
Bulpunouiins ayj bulaiales ‘yoay
-Luby pue ssautsng-uby jo aininy
ayy @o1nias 03 pauoisod 1o

saljLioyne [e20] wouj poddns
pue sawoijod Juswdojansp oid

juswdo|ensap
|eloIaWIWIOD 10} S|qe|Leae s|aoied

abie| yum Apadoud s|geployy

s|qepioyy

-3sed snouabipul pue |eluojoa yioq
104 uoizesoj Juesyubis Ajjesuoysiy

‘sadeaspue|
oAIsuedxa pue JUSWUOIIAUS jeinjeN

eaje
oJjaw pue Yo o3 Ajlwixoad aso|)

*aJnjoniisesjul [epdip
pUe |1l ‘PEO] Y1IM PIJO3UUOD [[OM

‘uoibau

}oqieaypn pue Asjjep UOAY JapLMm
pue uoijejndod |eoo| ayj bulolalas
‘Ajayoe 10y 2a3ua9 [euotbay

‘obejuenpe
aAIdwod
s, weyiiopN

{sobejuenpe
wsLInNo |

{sabejuenpe
Ajlunwwon

{sobejueape
ssauisng

Buipueag ase|d

115 of 130



-uossad ul 81suebIO 0] j}8am SBHE] A|jELLLIOU PNOM ey}

seapl asiueajed pue Ajjes ‘asodoud 0] Ajyiqe ay3 sapLAoId UOHEDIUNLIWOD JO
aul| aAgoNpoad pue Jo34Ip Sty | - SSSNES pue 21doad jes0| Y)Im 31eINLULIOD
PuE 322uUu03 0} sdNOJL) J00gaIe JURASIS) ULof PUE 2)IAUL UE JSeNbay
sdnoJr) yooqesey

“Sjuand Ajlunuwod pue spaalod
*SEMELUL SNOLIEA 8)01LDID puE
abebup o) Aem el e s sheme
anl pue suopedwos Buuuny
sfemy aag

g suonadwon

“1ap3|smau Jeinbas e Jo ped se Juas ag
ued s3jKyoe oyads bugowold Jepualed sjuane AjuNWWOod ay) 0} sHuL ‘g

*Aunwilon jedo} auy) Jo spoadse aalsod
au} 9j0woud o} Aem |2]Iul UE SB PBEPUSLLLIODAS 3J€ SALELUL IO sPpafoid
*sdno1b AJUNLIWOD SNOUEA 1NOGQE SI[ILME 2JN3Ed} IO ‘SBLIOLS [eNPIALPUYY *T

raseqeEiEp Ajjunwiwoes

ANOA O} ||ELWD B1a N0 JUBS 3G

uUEd 8531 | "SUoAD Apupuwos
pue syaaload 'saalenul snouA Haun
PUNDIE $0AD) UOIISR}SHES puE Jo asuas e sey pueiq ade|d padojaaep Amau ayj jeyy buunsug - [njasn
poow ay) Hnib pue fjunwiwios pue buibebua aq sAemie pino4s Jusjuoy) “Ajununuod sy us Buuaddey
nak shebus o) fem jeaub e 5,Jeym Jo way} BuluLIojuL *SIUBIPNE |EJ0| INOA YLD PUE S)EDIUNLILIOD

% 5jjod purs&oains bunsuny 0] fem andapa 3509 pue jnpIemod St UOHEDIUNWILIOD JOR3|SMaN
shoaing Ajlunwiwos siBROSMEN Ajtunwiwoy

5 %
LR S\
YN 8

HOIANIL3Y

juswebebuy Ajlunwwos

2|qejteae seywunpoddo pue sawijod punole
{1e}3p J0 jans] e Bulplacid - weyliop ut bujuaddey
Apuauno saytanose pue sainyes) ‘sajnquye Ay
buyieyap ‘sbed Buipue| 3y} Uo peojumop Jo4
3|qejIeAR aq || JuSWNDOOp snadsold Jesew y
snjoedsoid weypoN

“weypon

4oy saguunyuoddo pue saimeay ‘seInquie A9y

ay} buyybyybly pue pueiq asejd ayy Huyuasaid
‘abed bulpue| ay) uo paAe|dsip |jIm 0aplA 21N}ED) Y

0BpIA WeypioN

“oah ayj noybno.y) buwaddoy s Joym
yjim a10f 0} dn fip)s 0} seyepsmau fAiytuniutiiod
ay) ©) dn-uS(s O} 3/qD 5G OSJO fiiMm SIBS(),

pD3J/ND A0D DM

‘MMM

L
"Ajuntuwiod Jtay} pedusy

A[eagsod o} syae5 J1 Moy pue aaleqiul puelq

@2ejd MaU SY) pue LWeyUoN JNOGE UOQELLIOJUL
PEOjUMOp pue pPESs ‘YIjem 3|qE 3q ||M SISS)
WsUND| pue ssaulsng *AUNWwiLoy

40 sse|id 3213 2y) buluyino ‘puesq aseid mau ayy
10j ebed Bulpu2| paukisap WIS € a)eald (|um 3N
ebeg bulpuey

*abed Hulpue) ubtedwes ay; 0} ybroyy syuy
Yum ‘aisqam teypop 4o aitys ay) noybnoiy
juswade|d Jo) pa3npoud aq ||im SI9UURG GSAA

oisqep ‘weyHop J0 auys

“Juajuo2

pue sy TH9APE DUIPUBIQaEYD Ym
wieyHoN J0 a4y 3y) 19b.e} Ajjedydesboab
ued am 'weib2ysuy pue yoogadey Sussyyn
subledwey) ewpopy (ei2og

abeubss Sejdsip pue saniunyoddo bulpueiq
-03 |nppoadsal ybnotys AJlunwwod ayj o}
pueiq aejd weypop padojeasp Almau

3y BuNpoRUL PUSLILICDAI aM ‘anua))
aanaidiau| eutbuoqy Jjing Amau ay) Jo
Buuado pajedioyue Ajybiy ay3 Buibesans
jueA3 Yyoune] Ajunwwod

“pjojun seyunoddo

pue sjuans > ayLads se parojd:
39 || suoye3ydde jeuoyppy “no-fjos
|BHIU} 10§ DBPUBWILIODDI 1L SWOHIUN
UL jels puz saja1YaA ‘siauueq papuelq
- sjuane AJunwwo? Asy je aduasasd
{ensfAyd e sey pueiq aae(d mau sy asnsuz

uoeandy yueay Ajlunwwod

“fuoys Buibebua

ue Buryess uy3syewsnof sy Jsisse pue
3sea|a) s53.d E 9p1roLq - poued younef ay)
10} 'sIapjoySxe)s A9 Lo} SMALAISIUL LM
fdu: L LpUS) d buipueiq
asejd 3Yj JrOQE S BINJESY £ 31N
|euoytp3 Jadedsmep

“Ajlunwuwios pue sjuapisal jeso| ay}

0) sabessaw Aa2> Buuanysp pue puerq soeyd
mau 3y} buisesmoyg - 1adedsmau |20}

alf uL spuawRsipaApe abed yley /|0y yoog
buisipenpy Jadedsmen

swaysis Aejdsip psjuud

/ |enbip as1jyn 03 sseumo asuay) buiddoys
ypm suoydo Busipaape sjeyobapy
Aejdsi() auyus2 buiddoyg

*pousd youne;
fequut a3 3n0yBnoIYy sejnaped ‘Aemybiy
WISjsE] JED.1D) SY) UO paeoqijiqg J(uosd3fa

10§ SN yim suogdo Buistpanpe sjeqobapy
Buisipenpy paeoqjiig 400pINO

21| 308y WeYHOoN

ayy bulpn|aul ‘senuad uoyessdas pue
Ajunwwod A3 je pueiq ade|d mau 3y) Jo}
sanunproddo abeubis a1ndas Joypue jezsu}
ebeubig diysiosuodg

spen

HIBM IUOYSIH PUB 13ty ‘g0 - BupuyAem
apwmAd o3 Bugpuesq soejd mau Ajddy
ebeubig Bulpuyhep

uonisodoid mau

1noA Upm Alojuts} ay) Buppew ‘sjuawelels
Anua o) buibessalu pue Ajuapt meu Ajddy
sjueweyejs Ajugy

‘pueiq

82e)d mau ayj Jo Bujueaw pue asodund
3y} buiuiejdxa ‘pouad yaune) ayj 19a0
9oejd @xE) os|e pjnoys pueiq adejd mau
U} Jn0ge UOISSNISIP PUE SMAAIBIUY JJB UD
“pouad ysuney

ay}Jano Asusnbaly ybiy ug Buusaysp
‘Butbessaws puesg ade|d, As) Yiim Olpel
pue uoisir|a} [euoiBal uo asIApY
olpey pue uolsiaa|a] jeuoibey

SSINIVYMY

sofjoeL 3 sjeuuRyD

116 of 130



1eiep Jonf tsnq
1N0A Q) JlEWS BlA N0 Juas 3G
uea sjjod pue sAaains asay |
‘Awouoda

{euoibai pue |ED0)| B 12150}
1918q UBD WEBYHON] JO 3JiyS 3y}
MOy pUE)SIapUN puUe sassaulsng
{e20| abebua o} fiem jea1b e

51 5)|0d pue sAzmins Buiuuny
sAanung sssuisng

-abuey> aagsod pue Ajlajeasa Jnoqe suondaniad bulp|ing

pue pueiq ay3 jo Ayun ay} Bugensuowap Jayjan| - aaedg buppom-o) pue
gnH uogeaouuy 3y} jo ped a|qusia e st buipuelq sae|d ay3 Jeyy 2nsua ‘uteby
ooedg bupjiom-09 7 gy uoleaoul)

abueys aayisod pue Aageas ynoqe suondaosad Bulpjing

PuE puelq ay} 4o Alyun ayy Huyeljsuowsp Jaypng ‘aageniuL e }8813s pue
uoljeaye Juos-doys ayj jo Jed 2jgisia e st buipuesq adeyd ay jeys ainsuz
398(014 uoreAROY Ky 198135 / Juosd doyg

ruosiad ul a1suebio o} Jeam saxe} A||euLou pINoM Jey)

seapl asiueajeb pue Aj|e1 ‘asodosd o} Ajyiqe ay) sepircid uoeauNUIWoS
40 3uyj sarINpoId pue Paup sty - q {230} Lm 7€}

pue J9auuad 0} Sdno.L) joogade ] Jueas|Sl ulol pue ajiauy ue sanbay

sdnour) jooqedey

AALoE 1aS[smap sseusng

Aue yjm BUL UL PRJEULPIOOD 3G PINOYS Sy | “Butmo]|o} pue 3auaipne
pobebua ue e Bulp|Ing ‘ssaulsng o} JUEAB[a1 5| Jel} JUS)UOD S)BINI pue Jsod
Juejuoy suebiQ - ujpayul]

-a|doad
dag
LJoB ‘SJUSAS SS3UISN( B0 JO JepUBIED) G

ssauisnq }sHUOWE UoKIRIS)UL PUE UOLRIOGE(0D d)oLoid O pay
OS{E PINOYS S3YDUNE| L0/pUE SaL

AJAROR DILIOU0DS PUE SSAULSN] |DO| 3Y}
ejowoid 0} Aem jeLiul ue se paf 110331 B18 dojeaap Jo spoafoid
snoues jnoge sa[dtje ainjeay Jo ‘syybipods / salpnis ased ssaulsnq |E307 °T

1RNYn 40 asuss e sey

pueiq s2ed padofaaap Aimau ay3 Jeyy buunsuz - |nyasn pue buibebus ag
sAemie pjnoys jusjuoy) *Awouod? 3}E}s pue jeuotbal ‘feso ayy ui buuaddey
$,JBYM JO WAy} BUILLIOUL ‘23uBLPNE INOA Y2E3J pUE 3)EDIUNWILIOD

0] AeM BALD3YS 3503 pue [npamod S UOLEDIUNLLIWIOD 19)13|SM3N
$19}30|SMO sseulsng

1

-
o
o v!“\&
uar""’w
"
o

e
S
o
o
P
w,&“’

juswabebuy sseulsng

*a|qejteae sarpunpoddo pue sapyoed punose
{teyop Jo [oas| e Buipiaoid - weypoN ut buluaddey
AjIUS.LIND SBLIARDE PUE S31NJER) *SAINQUYE A
Buyeyep ‘ebed Bupue| sy} uo peojumop 10}

aq [ju p SN} 1d 1a)sew
snjoedsold weylionN

e

"weyuoN

10§ sagtunpioddo pue sainjesy ‘seynqupe Aoy

ayy bunybyybiy pue pursq adejd sy} buyussaid
‘abed Duipue| ay} uo paie|dsip ||im G3PLA SINJES)
’ ©8pIA WeyHON

“furouods

8)01s pup jpuctbai ‘Josof 3y} ut butuaddoy s,Joym
Yim 910p 0} dn fiDys 0] sopsysmsi sseLisnq

a3 0 dn-ubLs 0} 3)QO 9 OSID JjiM SIIS()y

c pD3./ND"A0H DM mmm

Py
“Ajunwio ey yoedun

Ajaaysod 0} SHeas ) MOY PUE dALjEHIUL pUBIg

928)d MaU S} PUE LWEYHION INOGE LOLEWIOJUL
PEOJUMOp PUE pea) ‘YI]em |gE aq ||1m SIas()
{WSUNG) PUE SSaULSNE ‘ARUNWILIOD

J0 sied 231y} 2y3 buluigno 'puriq adejd mau 3y}
104 obed Buipue] paubisap WOISND & 3)eald ||Im AN
abeg bulpuen

obed buipue) ubiedwes sy 0} ybnosyy sjul

Yiun "2)iSqaMm LWeLION JO 211YS 3y} Jnoydnalyy
juawseid oy pasnpoud aq ||wa s13uueq qapA
e}ISqap| ‘WEYHON JO 341YS

TJUDJIHOI PUE SIUBWDSI NPT

Buipue.q 20€)d yiLm seale 1abiey
Aljeoydeiboab ues am 'ujpaul] buisyyn
subiedwes) eipepy [erdog

AJIAQOe SSBUISN( 104 B13USD |euoiba)
8y} se weyuo buyowoud ‘speuod
Buiuue) pue sseulsng o} S12jlewWe puag
subiedwe) |lew3

“sjuans pue
subtedwes *sel)iAgoE A3)) UL S)qIsIA SLpuBRIq
aoe|d mau ay3 jey) Buunsua ‘Aunwwod
ssausng Buysixa ayj poddns pue sosuodg

92JOWIWOY) JO Joquieys)

*plojun sagunproddo

pue s)usas dyads se paso|dxa aq m
suoyesy|dde |euoltppy "Jno-|0J jerjiut Joy
POPUSWIWIODAL DI SLUIOJUN W HETS pue
SB|IUYIA 'sI3uURq POIPURIQ - SUAS Aisnpul
{eimynoube pue ssautsng A2 je @duasasd
{eoisAyd e sey pueiq a2ejd mau ayg 2insuz

uolEALIDY Juen]

“A10}s buibebua

ue buyyesd Uy isyewinol ayj sisse pue
aseaja1 553.1d e pIn0id - pouad Youne| ayy
10} '518p|OYELS A WIOL) SMAINIINUL YIM
a39)dwod ‘uoyusiut pue ssaxoid Bulpueiq
aoe|d ay}jnoqe SjdLIE 21njeSy B 2IN235
“AJIAL2B SSaUISNQ 10}

2su22 [euoibai sy} se weypopN duyowoid
pue puesqg a2e|d mau ay; buiseomoys -
suoneatgnd Buiwiey pue ssauisng pajes
ul sjuawssiuaape abed yjey 7 ||ny joog
suoyealgngd

jesnyjnauby pue ssauisng

-swajshs Agjdsip pajuud

7 |ENBIP Isynin o) ssaume anual) buiddoys
yum suogdo Buisiusape ajegobapy
Ae|dstq as3ue) burddoysg

‘paeOqiq e3IBIp umoj-ut 3Ly dojerag
‘pouad ydune) [eiul 343 JnoyBNoIYY

4 ybyy Apejnoipied ym {otH

UI)5eT JB2UT) Y] UC PIROQ||L] DIUONDS[S
10§ SAD Yy suoydo Buisuieape aeyobay
Aeydsiq 100pINO

‘Guibessaw Aa) puesg

22e|d Burie|dsip )oe1| 928y WEYHON
noybnoy suoneso| 42y Je abeubis aindag
obeublg joel) eaey weyloN

weypop Jo Juawdo[BAsp pue ymolb
panuyuod 8y} Inoqe butbessaw buke|dsip
pue sjiom 2y buipeyap ‘seys jaslord 1o

b |onap Jofew Je 15 |ejsu|
obeubig apg Juswdolenag

AIB SLOISIH pue JaALy ‘gD - burpuyfem
apmiy> 0) Bulpueiq ayj Ajdde 'Kjjeuontppy
*Ajpnoid uotpsodosd mau inod buLieam
pue £10)1313] 1NOA Bupjlew ‘spuawale)s
Anua umoy 213 03 buipueiq ase|d A|ddy
Buipuyfepp pue syuswajels Asjugz
‘PuUelq

@2e(d mau a1} jo buluesw pue ssodind
9y} bulutejdxa ‘pouad ysune ayy 1aa0
2oe(d @y} Osfe pjnoys pueiq adejd mau
Ay} JNOQE UOISSNISIP PUE SMBLUBIUY JIE UD
“pouad youne|

ayy 1ano Aouanbay yby ui buuaslap
‘Buibessaw pueig a3e|d4, A8y yYjwm olpes
PUE UOISIAG|3] [EUOLDS) UO ISIHAADY
olpey pue uoisiae|o] |euoibey

‘sopse) g sjouuRyy

117 of 130



‘50LI0J5 IO
fpuesabew jsaq sop sieme amb
pue swwonyatwes Buijears Ag
juBjUos pajtiouad sasn paseq
wietjiop| 10w abenasiy

suoynedwoy eipajy je100s

M%ﬁw QM M\M 3 Ww k!

Buioes punoie pasuad Ajjueulwopasd

“s)uana buyuods sofew Jo JEPUIED Paysl|qelse ||om € SBY WeYNON
sjuea3 Jofep)
.m_mcnvmmmwbnv-ﬂ pue

P JuEDLUDLS e 5t LeypoN
seLALY Uonely

19SS JIuy} ISNYIUS UOLELAR IO} LY

“samjea; pue suoyoeye

[eINjeu pue jjing Jo sBUEB. apIm B ey WeYOoN ‘aaydadsiad Wwsunoy e wiosy
sainjea 7 suoljoeilay Aoy

“Jepua|e s)uaAa paxaed uoyde ayj Eusesmoys pue Bunowoid Ajumeay
OS[€ IS|IYM ‘SISMOJJP|IM JO/PUE SP|3Y BJOUED S} UL JUSJUDD PRJEIRUID

Jasn Jo ueA yau ayy dey pjnoys WweyloN JIsiA Joy Abajexs jusjuod ay |
"weyop Buiysia

usym saauauadxa umo 13y} bursod pue Jusjuoa Buyeys - sajyoid epaw
{B120S LWEYLION JiSIA SY} MO||04 Pue 21 0} pabeinosua ag pjnoys sysunoj
eipsjy [B190S - WEYLION HSIA

sueA7 solepy uoneny saIyead | suoydemy As)|

9 1 T pwwp %
Y - %,
% 3% 5 %=
&, % 2
"
HOLLN3IIY

juswabebuy wsunoj|

*a|qejiese sagiunyoddo pue 53 d punole
{1e13p o jons| e Buiplaoid - weypuoy g buwaddey
Ajjuauna soYIAYDZ pue semnyeay 'sanquiie Aoy
Buipeyap ‘sbed HBuipue| a3y} uo peojumop Joy
3|qe|iene 3q || JusWwndop snydadsold sejsew y
smoedsosd weypon

“WEyHON

10} ssyiunpoddo pue sainjes; 'sanquije Aoy

ay bunybiybiy puz pueiq aae|d ay) buguaseid
‘obed Buipue| ay) uc paie|dsip [|Im 0apIA aJnjeay y
o8pIA WeypoN

Aiwoucas

810}s puo jpudibas (030} ayj ut buuaddpy s Joym
47im 230p 0} dn fiD]s 0) JOPSISMBU SSBUISNG

1) 0} dn-ubis 0] 3jqD 3G OSID M SI35(),,

13sfippai/no A0b oM WD YO MMM
“ANuNuILLIOD N2y} 1oeduw
Ajpagsod o} 5}93s )i moy pue aaleqLul pueiq

83e|d MOU B} PUE WIBYUON INOGE USHEULIoUL
PEOJUMOP pUE peal ‘ydjem 3|qe 3q ||m SIas()
{WsUNo| pue ssausng ‘Apunwiwoy)

0 sse|d 821 Y} Buluyino ‘pueiq adeyd mau ayy
10} abed Buipugj paubtsep WO)SNI € 9)eald | 3L
ebed buipuer

-sbed buipue| udledwes auy 0} YdnouY) UL
Yaim ‘S)SqEM LUBLHION 4O 3A1YS Ay} 3noybdnaiy)
Juewade(d 1o} pEanpoid ag jjum siuueq gap

oUSqaM 'WEYION J0 SIS

-Jusjuod

PUE SUSWSSIUAPE DUIUSD WISLNO} PUE
buipueiq aoejd yum soydesbuowap
urepss pue seaie oydesboab yobie) ues
am ‘wesbejsul pue sjoogade Busyyn

Y 0 ejsu] / oogedey

"Piojun saunioddo pue sjusas oyads
se pa10.dxa aq |jim suoyedydde jeuoiuppy
04|01 [EYLUL 10§ PBPUBLILIODRS D18

JIUN LL HEYS PUB S3y; q
P2apuelq - sjuaaa Jofew |je je souasasd
|ev1sAyd e sey pueiq adejd mau ay ansu3y

uoljealjoy Jueay Jolepy

-

pue Buuago wsunoy Jnof Buyowoid ‘oapLa
1nDA jo sypa s|qeddpis-uou 2asg Ae|d
S|[01-8.d @QNINOA

sssudseme pue.q adejd ajeasd

pue Buuayo WsuNoj s,useypoy ajowoid

0) saisqam 3jA)Sa4i| PUB [9AR} ‘WISUNO}

A=) ssosoe siduueq jepbip pajabie) joog
sieuueg Aejdsiqg |epbiq

‘pieoq)iq

1eubip umol-ut s dojanag ‘pouad yauney
{enwi sy Jnoybnonyy Asusnbasy ybiy
Apejnonied yitm qa0 YHa4 pue Aemybiy
wis)se JeSir) 9y} UC PILOG)Iq S1UCIDIa ue
104 SN Yim suoydo Buisyiaape ajegobaly
KAeidsiq JoopanQ

‘Bubessaw Aay pueiq
ooe|d Buide|dsip pes| soey LWeiyion
f} suogea0j A5y Je abeubys aindag

LIBYUON UL B)lym 5
413y} aJeys pue asnided *aso|dxe O} wWaty
Butbesnosua ‘sbuluado pue sjuaas Jnok
0} SI92USN(juL |BIDOS JUBAI|24 I)LAU|
s19ouen|ju] |e1oog

“suoyoerye pue saynquie Aay bunybiyyby
‘fuors buibebus ue Buiyesn ut )syewinol
ay] Jsissy - As|jEA UOAY 3y} Yybnosyy
dujpeo. puaxysem papad e buyeysp

a3 (e a1mea; e 3anpoid o sdiysumo)
BulpuNoLINs B} Yim 2)EI0qE|{0D

1517 UBqIn / Y98Yyspecig
JUBWUCIAURS [eanjeu pue AIojsiy

puJE 3103n3 ‘SInjusApe pue spods jo
Buuayo asisalp 51 0y weypop buyowosd
pue puesq asejd mau auy) Buiseomoys

- suoieayqnd 19835 Uy SSUAAPY
suoyesiqngd

a|Aysayr] pue [eAes) ‘wisunoy

HOLYHZQISNOD.

obeublg yor1) 0oy WeypoN

AlBM SHoH

pue 121y ‘QHD - Butpuyhem sprmiid
o} buipueiq ay) Ajdde *Ajjeuonppy
*Ajpno.d uoiisodoid mau unoA Buueam
pue L10)1ua) JNoA Bupjew 'suswalels
AJjua umoy ayy 0} Buipueuq 2oe|d Ajddy
1puyfepp pue suowajels Aijug
‘puelq

aoe|d mau ays jo Buluesw pue asodind
Ay} Butuie|dxa ‘pousd youne| ay) Jano
22e|d e} osje pnoys puesq s2e|d mau
3Uj INOGE UCISSNISIP PUE SM3LAISIU| JE U
*pouad youne)

auy Jaao Aouanbaly ybiy ut Buuaaep
‘buibessaw puesg a2e|d, Aoy Yum oipel
{pue uoIsINa() [euotbal Uo aspepy
olpey pue uoisiAe|e] [euoibey

SSINIUVMY

118 of 130



15D dpnfaxs 53502 |y

JuasuoD

1noym Aued 18yjo Aue Yiim JUSLUNDOP SIY} s1eys
JOU ABW NOA WBYLION JO B21yS JO 85N ay} 1o} Ajojos
papuajuL pue [euapYU03d AjIDL3S St PUB PaALEJ3L
ajep sy} Wwouy shep Qg Joj pljea st uoyelonb siy |
“juswaduaIWoD

|erduyyo alojeq Buipueisiapun Jo 1ans)

auwies ayj ojul saiped yjoq adejd o} paubisap st

31 "Juawabebua 1noA jo syuawalinbai osloid ayy jo

Bulpue)sISPUN JUBLIND INO JO AIRLILLNS By} SLSIY |

2]DLULIS JUSLIND

TViOL

000°S$

SEY |
ainyooug bunasyiepy
$19)50d
WEYHON USIA-
IYS-

ainjeubis |lews pueig-00)

AY3INOILYLS 'S

adods buipuylepp pue juswsies Aiug jo 2doas

314y uo puadap | sy v—ONﬂIv—OH ﬂ

HEIS, Swopun
}e1S, 5[223Q BPILYRA

(sorejdwiay)
obeubig 9IS Juswidofara(

SJusAT, (S1o9he
R sadoJ) sisuueq seAued JOopINO

Ssjuang, sseuueq doip Jes]

a1nIx1
JUSUBLLID Y, YORI| S0BY WeYUON

2JNIX14 JUSUBLLID, SJJUdD
uoljeasdal g spods Apunwiwo))

adoos 0q3 - bulpuyhepp
adoos oqj - Juswialels Aqu]

(ONLLSDE 40 SNDIS-TY) IDVNDIS T

1S 19

00S°.8$

000°s$ (sodA1 ¢) sejejdwa] yubledwe) si1ajlewy

000°s$

sowydels) 3 spy eipaj [B100S

000'01$

sjpa Je||id ¢ + 19)5ey :Susa.dg anua) buiddoyg
SHps Jeyjid ¢ + Jase|y spreoqig

000°0S$

s)pa Je|id ¢ 4+ 191Se|y ‘SD8S GT :o1pey

(sype agnjnoy 3 Aydesbojoyd s)|ys ‘ebejooy
sapnpou|) sypa se|jd ¢ + J9)Sey ‘s08s GT :DAL

BunumAdoo 104 |euolippeE + 005°C$
buumAdo)) g ubise(
uoledNpP R JUSWISAAU| i X sn1dadsold

000°s$
(uogewwe g bupe sepnppu))
Spa Jejjid ¢ + I9ISel 7 X O3PIA

000°0T$
juswdojana R ubise( :abed bulpue

(09 °13S "AQVIY) NDIVdWVYO T

4 d -]

119 of 130



LSO 3pN[Xa 5303 ||y

"JUasuU0d

jnoym Aped 18430 ALE YILm JUSLUNDOP SIY) 3JBYsS
10U ABLI NOA LUBYHION |O 311§ JO 8sn ALy} Joy Aj9jos
PapuajuL pue [eyuapYu0 A|32U3s 5L pUe Paedal
2)ep 3y} Woly sAep Qg Jo} pljea st uoyejonb siy |
“JUBWSdUAWILIOD |12 81048q Bulpuelsispun

O |2A8| awles ay) ojul saijed yjoq soeld o) paubissp
s13 "juswabebus inoA jo sjuswaiinbas joafo.id suyy

Jo buipuejsIapUN JUBLIND INC JO AJBWILINS 33 SLSIY |

DOWILISD JUDLIND

Tviol

000°s$

ainyooug ubledwer
S19A}4 Q s191504

WBYHON JISIA -
[MYS -
ainjeubis |lews pueiq-00)

TVYILVTIOO AYINOILLVLS 3 LNINd '€

sajeLuyss

anoqe uL papnout uoyonpoud juud o ‘Ajuo ublsa( .4

Bupuyhepy puz

jus.Isieig AnuT jo adoos ubisap ay3 uo Juapuadaq,,

H02$-10T$

SI93JUNJOA X }JDISy, SLLIOHUN
SIQEIUN[O/ 9 JJDIS,: S[BDD(] OIS/

sojedwal xg
abeubig a]15 Juswidojana(

SjuBA7,, SlBULEQ SBAUED JOOPIN
¥
sjuaA7, S1auueq doip Jes|

SUNIXI{ JUDUDWIIO Y5,
>oel] 90BY WEeYHOoN

BUNIXL JUBUDULID]
saJjuan) 28y R spodg ‘Ajlunwiwo)

2doos oqy - Buipuyheps
2d02s 0q] - Juswaleys Aijug

(ONILSIXI 40 SNIDIS-TY) ADVYNOIS ‘2

005°C6$

000°s$
sypa tejd ¢ :sejejdwsa| / ubtedwe)) lewy

000°ss
sowydess) a|yo.y
SUPS tej|id ¢ ISJUSWISSLHBAPY BIP3J) [BLD0S

Sjowyss 000‘0TS
Jejiid ¢ 4+ Jo3Se}y SuSBIdS anus)) buiddoyg
Jejd ¢ + 18)se|y ubledwes) pieoq)|ig 100pINQO

a10Wyse 000°0SS

sype Je|jid ¢ 4+ J8]Se|y ‘285 GT :olpey

(supe aqnjno) R Aydeibojoyd s|j3s ‘abejooy
sepn|ou|) sytpa Jef|id ¢ + Ja3se|y ‘so8s QT (DAL

a1e1 Aliy+ 005°2$
(s4e))id 03 Bulpioaoe BugimAdor) R ubiseq)
uoieaNpPd Y JUBWISSAU| :SNJoadsold X,

000°s$

(Ajuo uonewiwe 3 buyip3)

leqd ¢ 4 183se|y| (08pPIA B1810dI0D) XYy
000°ST$
objashppei/no Aok om wbyLIoU MMM

juawdojena(] g ubisa( :abeq buipue

(0D "L3S "AAVYIY) NOILONAOUd NDIVdWYD ‘T

19 o4 e 20

120 of 130



8LTS

000'5$

00s$
005$

¥29$
000°T$
000'C$
000'T$
9ET'ES
000°'TTS
000°€$

wviolL

000's$
000's$
0¢
000TT$
000°2$
¥Z L 0L € [E1oL

9z 6L |21 |S

000'TT$
0002$

lejoL

162

122

151

18

3

000's$

00s$

005'€$
vz9s
000°T$
000'C$
000'TS
9ET'ES
000°TTS
000'2$

1e10L

e

121

3

L T4A

0ST'TS

00S$
00S$

000'T$
000'Z$
0z 000'TS

000'2S

€ |BjoL

1S9 JNI S1SO) VIQINW Tv10L

SJSPUSYIIM - O3PIA AlNJUn - SMaN
3uUIUQ - 7A0UYUISY

e131
%001 wieq e31eta

Spy

oy BaIm Byl -
J3UNED S119ZB9) UCAY -
38ed ||nd APSaM Wiz -
pusya3Mm BAGN
0T 22:0€ VING 09 |euonipel]
18d - JoopIno
WET AMH 1521104 159M Joopino
NIM AL
ALI3SST NMD -
|9z 161 2L S

Ueld BIPSN WeyHON

121 of 130



2018 /2019 Consideration Item 25

QUEST FOR UDGET CONSI ERATION
G/L or JOB NUMBER:

Brief Description)

Additional Hours HR /OSH Assistant

TIMING OF EXPENDITURE:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ $ $ $ $ $ $ S $ S $ $
Or

[ Tick if an even spread over 12 months

(Gross) (include a breakdown of costs if appropriate)

Employee Costs 15 hrs per week $18,986
$
$
$
Total $18.986.00 (a)
Grant $
Fees and Charges $
Trade-In $
Reserve Account $
Other $
Total  $ (b)

$18,986.00_(a) — (b)

[ ] Have all relevant Departments been consulted?

Signed:

Forms due to your Executive Manager by 30 April 2018. Please attach quotes if possible.
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REQUEST
Additional Hours — Human Resources/OSH Assistant

Background

The 2013-2017 Strategic Workforce Plan reviewed the capacity of dedicated Human
Resources requirements in line with HR outputs, KPI’'s and organisational requirements
including future resourcing of the Workforce Plan. Staff survey results, training and
development planning and staff attrition rates were indicators that additional investment in
HRM support for the organisation was required immediately.

In 2013 the ratio of HR staff to total employee numbers was 0.8 (1 HR FTE: 130 staff —including
40 casuals as they also required HR support). HR Industry benchmark hovers around a ratio
of 2.0 which equates to 1 HR FTE : 50 Staff. As a result of this review Council approved the
appointment of a HR Assistant (0.6 FTE) in 2015 on the basis that costs would be offset by a
reduction in recruitment costs and low productivity from vacant positions.

HR staff per 100 employees
3}

— Survey population Filtered survey population Councils Shire of Northam

The above chart is taken from the Australasian LG Performance Excellence Program which
Council is participating in. It highlights that the Shire of Northam (red box) is below the
average across the entire survey population (pink line), but above the average for WA rural
local governments (yellow line).

The Shire also has a diverse range of services and programs, regulatory and community
focused, which increases the complexity of HR planning and services and the need to
customise strategies. It is not a one size fits all model.

With the recent introduction of an organisational skills register together with the introduction
of induction for contractors the workload within the area of HR has increased. In an effort to
improve the standard of service within the department additional processes have also been
implemented eg monitoring of progress of staff undertaking accredited training and
monitoring the wellbeing of staff on long term sick. In an effort to meet our continuous
improvement expectations such tasks are necessary but time consuming.

In addition to the shortfall in ratio our HR Department also oversee organisational
occupational health and safety coordination, this equates to a considerable workload over
and above what would normally be considered the human resource function.

Whilst our performance in OHS has been positive, with the majority of safety practices in
place the HR/OSH department remains responsible for driving, monitoring, inspecting and
supporting all initiatives to ensure legislative compliance.
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REQUEST
Additional Hours — Human Resources/OSH Assistant

Resources

Alternative OSH programmes are currently being considered in an effort to improve efficiency
of the existing MYOSH system.

Staff have recently completed a perception survey which has provided valuable insight during
the current completion of the revised Strategic Workforce Plan. This plan, when completed
will be presented to Council for approval. Amongst the priority areas highlighted within the
plan is HR Management.

The additional proposed additional resource would focus in the area of Occupational Health
and safety. Whilst this area of work would be the main focus for the additional hours all other
areas within the department (HR, Training, Health & Wellbeing, Injury Management) would
benefit from the extra support at times of high demand eg during staff appraisal periods or
at times of high activity within the recruitment area.

Cost Implications

The additional hours being proposed would not require any additional plant or equipment.
The proposed budget is for $24,000.

The current long term financial plan does make provision for additional staff (corporate
communication, human resources and compliance), however on assessment staff have
formed a view that with internal resource adjustments that have occurred in recent times (no
additional staff, reassigning duties of current staff) there is no requirement for
communication or compliance staff. In essence these additional hours for HR/OSH are a direct
replacement of 0.33% of one of those positions.

Funding

Funding would be required to be sourced from the Council General operational funds, there
are no external funding options available to council. Further to this there are no specific
additional operational savings that can be identified to assist in funding this position.

Staff are of the view that sufficient provision exists within the Council long term financial plan
modelling to fund this position and ensure that its creation does not adversely impact the
long term financial sustainability of the Shire of Northam.
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Consideration Iltem 26

Request for Additional ICT Staff Member

Background

Currently the Shire of Northam employees one ICT officer to service the needs of Councll,
in addition several other staff do ICT related maintenance as required, they include the
EMCS, Accountant and Councils Rates Officer. In addition the Shire uses the services of
an ICT consultant to fill in the gaps that either current staff do not have the time to
complete or lack the expertise.

The position of the current ICT Officer was created during 2016, prior to this ICT was carried
out by the current ICT Consultant and by various employees in an ad hoc method across
all departments of the Shire with different officers carrying out and co-ordinating works
from the Shire’s various buildings.

With the volume of work currently undertaken to bring the ICT service to a manageable
level in house, more resources are needed. Additional hours are needed to ensure that
more than the basic needs are covered, and upgrades and improvements can be
successfully covered during normal working hours.  Whilst consultants are available,
historically this has proven to not work well, and services stagnated.

Recent audits that have been carried out show the need for improvement with Councils
ICT infrastructure, management and strategy with the following findings still outstanding;

Better Practice Review

1. Review the current arrangements with the Shire’s IT provider to ensure appropriate
support is provided

2. Consider the adoption of an ICT Strategic Framework as a resource to use to plan
for, manage and review the Shire’s information and technology assets.

Regulation 17 Review

1. Our inquiries indicated Shire of Northam has no documented policy or procedure
in respect to personally owned IT devices including laptops, smartphones, tablets,
thumb drives etc.

2. Our inquiries with the Executive Manager, Corporate Services identified that the
Shire of Northam does not currently have a formal documented IT Disaster
Recovery Plan in place.

3. We acknowledge that IT Disaster Recovery is briefly commented on in the Business
Continuity Plan and that by coincidence the Shire put to test the recovery of the
Shire's back-up due to an incident that occurred on 22 September 2016.

4. Our inquiries with the Executive Manager, Corporate Services indicated that the
Shire of Northam does not currently have an ICT Framework in place.
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Australasian Performance Excellence Survey FY17

c. /T staff per 100 employees

This is the most significant area of underperformance/representation within the
organisation. Given that I/T is being raised across every audit and review Council is
undertaking as a focus. It is an area which requires some consideration moving forward to
ensure our organisational structure is effective and efficient.

One I/T staff per 100 employees at the Shire of Northam compares with 3 for the WA
Average for the entire population and 2.1 for rural and regional WA Councils.

4. Service Delivery

IT staff per 100

As part of the outcome from the Australiasian Performance Excellence survey it was
recommended that a service review of the ICT function be carried out during the 2018/19
financial year.

Service Level Expectations

The ICT servicing level is currently meeting the needs of Council but is under increasing
pressure due to expansion. Over the previous two years Council’s reliance on ICT has
increased significantly, some of the progress that has put additional pressure on resources
is listed below;

1. Gradually migrating from paper filled records to electronic records

2. Electronic agendas including ipad'’s for all elected members

3. 10 ipads in use for remote data collection, including the collection of data for
Councils Asset Management Software (Ramms), remote collection and access to
data for Councils Ranger Services and Emergency Management.

4. Additional software modules through Councils main operating system, Synergy.

5. The introduction of intramaps GIS mapping system (has the ability to be accessed
online by members of the community)

6. Online Services for Rate enquiries and Customer requests

7. An estimated 10 additional PC’s

8. MYOHS (online safety management software)

9. Promapps (online process mapping software)
10. Visitors Phone App

11.Visitor Centre point of sale system

12.SMS software for Killara

13.Sat Nav System



In addition council is in the process of instaling a new CCITV network, this will
predominantly be managed offsite, however a certain degree of expertise will be
required from an ICT perspective to ensure when problems arise they are dealt in a timely
manner to minimise downtime.

The Bilya Koort Boodja Centre is also expected to open its doors in July 2018, this will add
another out station to the system requiring ICT assistance. As with the CCTV, the
interpretive designs will predominantly be maintained offsite, however a degree of local
knowledge will be required to ensure the smooth operation of the Centre.

Expected Growth (4 years)

Due to the current condition of Councils IT infrastructure and the recent growth of online
services it is considered critical that a concise strategy is developed to ensure that the
foundations are in place to meet the needs of the Community, Council and Staff in the
ever evolving sector. The following is the proposed development expected to occur.

1. Strategy’s & Policies

Strategies will be developed to assist Council fo manage the ICT infrastructure and
address the issues raised though the numerous audits listed above. In addition continuous
forward planning keeping the Shire at the forefront of innovation to meet future needs,
some of the proposed are listed in the following points.

2. NBN integrated virtual LAN for all sites to connect to admin

Improve Remote Access and associated latency issue associated with upload download
speeds —work is well advanced to have a private network established in the Cloud plus
the connection of all Council sites to the NBN, this area is crucial to the efficient operation
of Council. Other options will be explored if the current solution is not successful such as
fibre to the building, or a wireless network however these options come at a substantially
increased cost to Council.

3. VIOP phone system

Progress will advanced towards the purchase of a new IP ready phone system, it is
expected that the change-out of the current phone system will occur before the end of
the current financial year (2018/19), however delays could be experienced if the
upload/download speed issues are not addressed.

4. Virtualisation of the server infrastructure

Expected to be carried out during the 2018/19 financial year, this is expected to increase
the reliability of the current operating systems by giving increased flexibility to which
between servers if and when required.

5. Disaster Recovery Plan - Cloud Management

This is expected to occur during the 2018/19 financial year.



6. Centralised management of external devices (tablets, phones, internet and mobile
devices)

Centralised register and management of all external devices is expected to occur during
2019/20. Centralised management of computer systems including security audits and
updates, antivirus, backups, etc will also take place. This is expected to be ongoing,
however the initial framework is expected to be carried out during 2019/20.

7. Office365

Staff will explore opftions of moving to office 365 during the 2018/19 financial year with
the aim of a possible move during 2019/20, any move would be gradual and it is
expected that Outlook would be migrated first.

8. Extension of online services

This is expected to be continuously reviewed on a case by case basis, upload speed
again is an issue here. However it would be fair to say that the future of business
conducted between Council and the community will be driven largely by changing
expectations within the community about the method that they use to do business with
Council.

9. Altus or other cloud based CRM (Synergy migration)

Councils current CRM (Synergy) that is supplied by IT Vision, Synergy is in the process of
being phased out over a 10 year period. Their new cloud based system Altus will start
rolling out during the 2018/19 year with modules progressively moving from Synergy to
Altus over the coming years. Due to the said circumstances staff believe the timing is right
to review what CRM best meets the needs of Council moving forward. A detailed review
of options will be carried out during 2019/20.

Cost Implications

The request for an additional 3 days per week, 25.5 hours. The cost to Council would be
$55k inclusive of wages, super and workers comp insurance. For the 2018/19 it is
requested to fund the position for 10.5 months costing Council $44k. A desk and
computer is available for this position.





