
 

 

 

 

 

 

 

 

 

 

 

 

Shire of Northam 

 

Agenda 

Audit & Risk Management  

Committee Meeting 

2 June 2022 

 

 
 

 



Audit & Risk Management Committee Meeting Agenda 

2 June 2022 

Page | 2 

NOTICE PAPER 

Audit & Risk Management Committee Meeting 

2 June 2022 

Committee Members 

I inform you that an Audit & Risk Management Committee meeting will be held 

in the Council Chambers, located at 395 Fitzgerald Street, Northam on 2 June 

2022 at 5:00pm. 

 

Yours faithfully 

 

Jason Whiteaker 

Chief Executive Officer 
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DISCLAIMER 
 
This agenda has yet to be dealt with by the Council. The Recommendations shown at 

the foot of each item have yet to be considered by the Council and are not to be 

interpreted as being the position of the Council. The minutes of the meeting held to 

discuss this agenda should be read to ascertain the decision of the Council.  

 

In certain circumstances members of the public are not entitled to inspect material, 

which in the opinion of the Chief Executive Officer is confidential, and relates to a 

meeting or a part of a meeting that is likely to be closed to members of the public.  

 

No responsibility whatsoever is implied or accepted by the Shire of Northam for any 

act, omission, statement or intimation occurring during Council or Committee 

meetings.  

 

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever 

caused arising out of reliance by any person or legal entity on any such act, omission 

or statement of intimation occurring during Council or Committee meetings.  

 

Any person or legal entity who acts or fails to act in reliance upon any statement, act 

or omission made in a Council or Committee meeting does so at that person’s or legal 

entity’s own risk.  

 

In particular and without derogating in any way from the broad disclaimer above, in 

any discussion regarding any planning application or application for a licence, any 

statement or intimation of approval made by any member or Officer of the Shire of 

Northam during the course of any meeting is not intended to be and is not taken as 

notice of approval from the Shire of Northam.  

 

The Shire of Northam advises that anyone who has any application lodged with the 

Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the 

outcome of the application and any conditions attaching to the decision made by 

the Shire of Northam in respect of the application.  

 

The Shire of Northam advises that any plans or documents contained within this 

agenda may be subject to copyright law provisions (Copyright Act 1968, as 

amended) and that the express permission of the copyright owner(s) should be sought 

prior to their reproduction. It should be noted that copyright owners are entitled to 

take legal action against any persons who infringe their copyright. A reproduction of 

material that is protected by copyright may represent a copyright infringement. 
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1. DECLARATION OF OPENING 

 

2. ACKNOWLEDGEMENT TO COUNTRY 

 

The Shire of Northam would like to acknowledge the Traditional Owners of the 

land on which we meet, the Ballardong and Whadjuk people of the Nyoongar 

nation and pay our respects to Elders, past, present and emerging. 

 

3. ATTENDANCE 

 

Committee: 

Shire President       Cr C R Antonio 

Deputy Shire President     Cr M P Ryan 

Councillors       Cr H Appleton 

         Cr A J Mencshelyi 

 

Staff: 

Chief Executive Officer   J B Whiteaker 

Executive Manager Corporate Services   C Young 

Executive Assistant – CEO   A McCall 

 

3.1 APOLOGIES 

Nil. 

 

3.2 APPROVED LEAVE OF ABSENCE 

Nil. 

 

3.3  ABSENT 

Nil. 

 

4. DISCLOSURE OF INTERESTS 

 

Members should fill in Disclosure of Interest forms for items in which they have a 

financial, proximity or impartiality interest and forward these to the Presiding 

Member before the meeting commences. 

 

As defined in section 5.60A of the Local Government Act 1995, a financial 

interest occurs where a Councillor / Committee Member, or a person with 

whom the Councillor / Committee Member is closely associated, has a direct 

or indirect financial interest in the matter. That is, the person stands to make a 

financial gain or loss from the decision, either now or at some time in the future. 

 

As defined in section 5.61 of the Local Government Act 1995, an indirect 

financial interest includes a reference to a financial relationship between that 
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person and another person who requires a Local Government decision in 

relation to the matter. 

 

As defined in section 5.60B of the Local Government Act 1995, a person has a 

proximity interest in a matter if the matter concerns a proposed change to a 

planning scheme affecting land that adjoins the person’s land; or a proposed 

change to the zoning or use of land that adjoins the person’s land; or a 

proposed development (as defined in section 5.63(5)) of land that adjoins the 

person’s land. 

 

As defined in 34C of the Local Government (Administration) Regulations 1996, 

an impartiality interest means an interest that could, or could reasonably be 

perceived to, adversely affect the impartiality of the person having the interest 

and includes an interest arising from kinship, friendship or membership of an 

association. 

 
Item Name Item 

No. 

Name Type of 

Interest 

Nature of Interest 

     

     

     

 

5. CONFIRMATION OF MINUTES 

 

5.1 COMMITTEE MEETING HELD ON 13 APRIL 2022 

 

RECOMMENDATION 

 

That the minutes of the Audit & Risk Management Committee meeting 

held on 13 April 2022 be confirmed as a true and correct record of that 

meeting. 
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6. COMMITTEE REPORTS 

 

6.1 OCCUPATION HEALTH & SAFETY COMMITTEE MINUTES 

 

File Reference: 1.1.9.17 

Reporting Officer: Jason Whiteaker, Chief Executive Officer 

Responsible Officer: Jason Whiteaker, Chief Executive Officer 

Officer Declaration of 

Interest: 

Nil 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the committee to receive the OSH Committee Minutes from the meeting 

held on 17 March 2022. 

 

ATTACHMENTS 

 

Attachment 1: OSH Committee Minutes 17 March 2022. 

 

 

A. BACKGROUND / DETAILS 

 

Employee safety is a significant risk / exposure to the Shire of Northam. While 

safety has been a significant an ongoing focus and Council have been 

informed around audits and progress against actions of audits, it is considered 

appropriate for Council to be kept up to date at more regular intervals with 

the presentation of the staff OSH Committee meeting minutes.  

 

The OSH Committee currently meet each quarter and is made up of 

representatives from across the organisation. Given the importance of safety 

to the organisation, the Chief Executive Officer is the chairperson for the 

committee. 

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 6: Governance & Leadership. 

Outcome 6.3: The Shire of Northam council is a sustainable, responsive, 

innovative and transparent organisation. 

Objective: Undertake our regulatory roles in a safe, open, 

accountable and respectful manner. 

 

B.2 Financial / Resource Implications 
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Nil. 

 

B.3 Legislative Compliance 

Work Health and Safety Act 2020 

 

B.4 Policy Implications 

Nil. 

 

B.5 Stakeholder Engagement / Consultation 

Nil. 

 

B.6 Risk Implications 
Risk Category Description  Rating 

(likelihood x 

consequence) 

Mitigation Action 

Financial Nil   

Health & 

Safety 

Inadequate safety 

and security practices 

Likely (4) x 

Major (4) = 

High (16) 

Undertake OSH Audit 

 

Implement 

recommendations 

from OHS Audit & 

Report to Audit & Risk 

Committee 

 

OSH Committee 

Meeting Regularly 

 

Toolbox meetings 

occurring and 

discussing safety 

(attach 

minutes/notes to sign 

off) 

 

Senior Management 

Meeting (where the 

OSH system is 

reviewed and KPI’s 

are measured as an 

agenda item) 

 

OHS Policy 

Framework in place 

and reviewed 

 

Undertake Workplace 

Safety Inspections - 

Undertake Inspection. 

OSH inspections 
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undertaken for each 

site. 

Reputation Nil.   

Service 

Interruption 

Nil   

Compliance  Nil.   

Property Nil   

Environment Nil   

 

B.7 Natural Environment Considerations 

Nil. 

 

C. OFFICER’S COMMENT 

 

As OSH is one of Councils biggest risk areas, Officers believe it is prudent for 

Council to review and receive the minutes from the OSH Committee meetings. 

 

RECOMMENDATION 

 

That Council receive the minutes from the Occupation Safety & Health 

Committee meeting held on 17 March 2022. 
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Attachment 1 
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6.2 PROGRESS TOWARDS THE ICT STRATEGY PLAN  

 

File Reference: 1.1.9.1 

Reporting Officer: Colin Young, Executive Manager Corporate 

Services 

Responsible Officer: Colin Young, Executive Manager Corporate 

Services 

Officer Declaration of 

Interest: 

Nil 

Voting Requirement: Simple majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

To provide Council with an update on the progress made towards the ICT 

Strategy Plan. 

 

This report aims to establish a level of accountability in respect to completing 

the actions identified through the audit undertaken by LGIS in 2019 in order to 

ensure that continuous improvement occurs within the organisation. 

 

ATTACHMENTS 

 

Attachment 1: ICT Strategic Plan Action Plan. 

 

 

A. BACKGROUND / DETAILS 

 

The Shire of Northam is moving through a significant period of change and 

development. In recognition of this and the need to ensure that it can 

continue to meet the aspirations of the community, the Shire of Northam has 

undertaken to put in place a number of Strategic and Business Plans to deliver 

short, medium, and long term objectives. The Shire of Northam is providing 

committed strategic planning and leadership, focused on strengthening our 

community, providing growth, and diversifying the local economy. 

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 6 Governance and Leadership 

Outcome 1.1: The Shire of Northam is an attractive investment 

destination for a variety of economic sectors 
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Objective: Pursue a range of developments in sectors including  

retirement living, renewable energy, agribusiness, 

innovation, logistics and aviation; and 

Embrace technology as an enabler for development, 

and lobby for high speed internet connectivity. 

 

B.2 Financial / Resource Implications 

To be advised / determined. 

 

B.3 Legislative Compliance 

Local Government Act 1995 and relevant subsidiary legislation. 

 

B.4 Policy Implications 

N/A 

 

B.5 Stakeholder Engagement / Consultation 

Nil 

 

B.6 Risk Implications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk Category Description  Rating 

(likelihood x 

consequence

) 

Mitigation Action 

Financial Lack of 

investment into 

ICT 

Possible (3) x 

Medium (3) = 

Moderate (9) 

ICT Strategic / forward 

planning involving 

stakeholders to determine 

needed and desired 

current and future 

outcomes that can be 

budgeted for. 

Health & 

Safety 

EOL/less than 

OSH/WSH ideal 

ICT hardware, RF 

and prolonged 

machine noise 

exposure 

Possible (3) x 

Medium (3) = 

Moderate (9) 

EOL hardware 

replacement decisions to 

consider OSH/WSH 

requirements. Suitable 

placement or enclosures 

for noisy ICT gear such as 

servers and switches.   

Reputation Slow take up of 

new 

technologies 

Likely (4) x 

Minor (2) = 

Moderate (8) 

ICT Team continuing to 

engage with Shire 

stakeholders, 3rd party 

vendors, and other 

councils re: current and 

emerging technologies 

and methods of 

delivering desired 

services.  
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C. OFFICER’S COMMENT 

 

ICT services are presently provided to approximately 130 full time, part time, 

and casual employees across the following sites, Administration, Northam 

depot, Wundowie Depot, Northam library, Wundowie library, Bilya Koort 

Boodja Cultural centre, Visitor centre, Killara adult day care, Northam aquatic 

facility, the Wundowie swimming pool, Bush Fire Brigade facilities, as well as to 

the community and stakeholders. This ICT Strategic Plan establishes a course of 

action to guide the future development and delivery of ICT services for the 

Shire of Northam. 

 

Table Legend: 

 

 Completed 

 

No Action 

 

Underway 

 

RECOMMENDATION 

 

That Council receives the update as provided in Attachment 1. 
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Attachment 1: ICT Strategic Plan Action Plan 

Area for Further 

Development 
Recommendation / Action Timeframe Responsibility Progress Report 

ICT 

Governance 

1. ICT decisions and operations 

within the Shire will be controlled 

and guided through a 

formalised ICT Governance 

framework. This framework will 

ensure the alignment of ICT 

activities with business priorities. 

2021/2026 
Corporate 

Services /ICT 

Draft strategic and operations 

plans developed. SLAs to be 

determined.  

February  2022 Update: In early 

discussions with external 

provider regarding SLAs 

May 2022 Update: No progress. 

Emerging Trends and 

Technologies 

2. ICT policies and procedures 

need to be current enabling the 

organisation to conduct 

considered reviews of emerging 

technologies and trends, to 

ensure they meet current and 

emerging needs of the 

organisation. 

2021/2026 
Corporate 

Services / ICT 

Acceptable Use and BYOD 

policies adopted. 
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Area for Further 

Development 
Recommendation / Action Timeframe Responsibility Progress Report 

Business Systems and 

Applications 

3. Appropriately managed 

business systems and 

applications will help 

consolidate and streamline 

business processes. 

2021/2026 

 

Corporate 

Services / ICT 

Inventory Register established. 

RFQ re: potential CRM/RMS 

upgrade/migration from 

Synergysoft occurring. 

February 2022 Update: Tenders 

have been received and staff 

will be evaluation and 

expecting to present to the 

next Audit Committee 

meeting. 

May 2022 Update: No progress. 

Infrastructure and 

Technology 

4. ICT has extensive assets and 

services under management. 

The best value and maximum 

benefit from this investment can 

only be obtained if suitably   

managed. 

2021/2026 
Corporate 

Services / ICT 

Systems manual to be 

developed. Network 

communications infrastructure 

plan to be developed. 

February  2022 Update: No 

progress. 

May 2022 Update: No progress. 

Disaster Recovery 

5. ICT needs to work with the 

organisation to establish mission 

critical services and ensure that 

disaster recovery and business 

continuity plans meet current 

and emerging   needs 

2021/2026 
Corporate 

Services / ICT 

Adhoc DR / Business Continuity 

plan in place and partially 

tested. Data retention plan 

developed 
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Area for Further 

Development 
Recommendation / Action Timeframe Responsibility Progress Report 

Security 

6. The threat of cyber security 

incidents continues to rise. The 

Shire needs to develop and 

implement security policies  and 

procedures to meet this  

increasing threat. 

2021/2026 
Corporate 

Services / ICT 

Ongoing development and 

training will always be 

occurring. 

May 2022 Update: No progress. 

Project Management 7. The effective delivery of ICT 

projects requires a suitable 

management framework to be 

implemented 

2022 

 

Corporate 

Services / 2021 

Project Management ICT 

Procedure to be developed 

February 2022 Update: No 

progress. 

May 2022 Update: No progress. 
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6.3 MONTHLY COMPLIANCE REPORT 

 

File Reference: 1.6.1.6 

Reporting Officer: Cheryl Greenough, Governance/Administration 

Coordinator 

Responsible Officer: Jason Whiteaker, Chief Executive Officer 

Officer Declaration of 

Interest: 

Nil 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

This report provides Council with an overview of the Shire’s monthly 

compliance activities. 

 

ATTACHMENTS 

 

Attachment 1:  Compliance Calendar and Creditors Checklist 

 

 

A. BACKGROUND / DETAILS 

 

Under the Local Government (Audit) Regulations 1996, a Local Government is 

required to carry out a Compliance Audit for the period 1 January to 31 

December of each year. To ensure compliance is met on a monthly basis, the 

Shire has implemented a monthly Compliance Calendar where specific 

activities and statutory requirements are audited internally. 

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 6: Governance & Leadership. 

Outcome 6.3: The Shire of Northam council is a sustainable, responsive, 

innovative and transparent organisation.  

Objective: Provide outstanding customer service. 

Maintain a high standard of corporate governance. 

 

B.2 Financial / Resource Implications 

N/A. 

 

B.3 Legislative Compliance 

There is no legislative requirement to maintain a Compliance Calendar, 

however it is considered best practice and covers the following 

Regulations: 
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• Local Government (Functions and General) Regulations 1996; 

• Local Government (Administration) Regulations 1996; 

• Local Government (Elections) Regulations 1997; 

• Local Government (Audit) Regulations 1996; 

• Local Government (Rules of Conduct) Regulations 2007. 

 

B.4 Policy Implications 

Nil. 

 

B.5 Stakeholder Engagement / Consultation 

Nil. 

 

B.6 Risk Implications 
Risk Category Description  Rating 

(consequence 

x likelihood) 

Mitigation Action 

Financial ability to misuse 

funds. 

Rare (2)x 

Medium (3) = 

Low (3) 

Compliance 

calendar assists to 

ensure compliance 

Health  Safety N/A   

Reputation N/A   

Service 

Interruption 

N/A   

Compliance  Staff not following 

legislative 

requirements 

Rare (2)x 

Medium (3) = 

Low (3) 

Compliance 

calendar assists to 

ensure compliance 

Property N/A   

Environment N/A   

 

C. OFFICER’S COMMENT 

 

The monthly Compliance Calendar is an effective tool to assist in populating 

the Annual Compliance Audit Return (CAR) and enhances the Shire’s ability to 

identify and manage issues which may arise during the year, in a timely 

manner.  

 

Included in the Compliance Calendar is a random audit of Creditors to ensure 

compliance with the Shire’s purchasing policy and the requirements of the 

Local Government Act 1995  

 

2022 Compliance Calendar 

Month Item 
% 

Compliance 
Non-Compliance 

March Monthly 

Check 

100% Compliant. 
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Random 

Creditor 

check 

100% Compliant. 

April Monthly 

Check 

100% Compliant. 

Random 

Creditor 

Check 

90% One P/O did not have an 

explanatory note as such but an 

email was attached, didn't quite 

fulfill the requirements. 

 

RECOMMENDATION 

 

That Council receive the update as provided in the monthly Compliance 

Calendar Report. 
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Attachment 1 –Compliance Calendar and Creditors Checklist 
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6.4 RISK REGISTER 

 

File Reference: 8.2.7.1 

Reporting Officer: Jason Whiteaker, Chief Executive Officer 

Responsible Officer: Jason Whiteaker, Chief Executive Officer 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

To provide Council with information pertaining to the organisational risk 

register. 

 

ATTACHMENTS 

 

Attachment 1: Overdue/Non-compliant Risks. 

 

 

A. BACKGROUND / DETAILS 

 

The Shire of Northam have an organisational wide risk register which has been 

developed over a period of time. Council has been advised previously that 

the management of risk is an area which has been under developed within 

the Shire of Northam and an area which was receiving a focus to ensure the 

Elected Council was aware of the identified risks and treatments strategies in 

place.  

 

To assist in the effective management of risk the Shire of Northam are using the 

Promapp system, which allows for recording of organisational risks and the 

tracking of the associated treatment actions.  

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 6: Governance & Leadership. 

Outcome 6.4: The Elected Members of the Shire of Northam provide 

accountable, strong and effective community 

leadership. 

Objective: Develop clear policy settings to guide our organisation 

and community. 

 

B.2 Financial / Resource Implications 
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Council allocates $27,000 per annum for the Promapp system. Promapp 

is used for process mapping, risk management and OHS management. 

 

B.3 Legislative Compliance 

AS/NZS ISO 31000:2009 

 

B.4 Policy Implications 

Council has recently endorsed policy G1.11 – Risk Management. 

 

B.5 Stakeholder Engagement / Consultation 

Council was involved in the development of the risk management policy 

and the past endorsement of the risk management plan. 

 

B.6 Risk Implications 
Risk Category Description  Rating 

(consequence 

x likelihood) 

Mitigation Action 

Financial Nil. N/A N/A 

Health & 

Safety 

Nil. N/A N/A 

Reputation Negative 

community 

perception due to 

lack of adequate 

risk management 

practices within 

the Shire of 

Northam 

Minor(2) x 

Possible(3) = 

Moderate(6) 

Per recommendation 

within this report 

Service 

Interruption 

Nil. N/A N/A 

Compliance  Non-compliance 

of Australian 

Standards and 

legislation due to 

lack of risk 

management 

practices. 

Minor(2) x 

Possible(3) = 

Moderate(6) 

Per recommendation 

within this report 

Property Nil. N/A N/A 

Environment Nil. N/A N/A 

 

C. OFFICER’S COMMENT 

 

As part of the risk management policy Council has established two main 

performance indicators being; 

 

1. % of high or extreme risks without mitigation / treatment strategies in 

place.  
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Currently all high or extreme risks have mitigation/treatment strategies. 

 

2. % of risk mitigation / treatment strategies over due 

Currently have 111 risk mitigation/treatment strategies, of which 2 

are overdue (which equates to 1.80%). 

 

a. MC00052 - Manage Employee Discipline / Misconduct - 

Receive Notification / Identify Misconduct. Ensure any / all staff 

misconduct in managed effectively and consistently. 

b. MC00042 - Implement recommendations from OHS Audit & 

Report to Audit & Risk Committee. 

 

Comment –  

 

• MC00052 – this is a process review which is currently 

under way. Has been impacted by various staff being 

away with COVID. 

• MC00042 - WHS Audit has been delayed by LGIS due to 

COVID. 
 

RECOMMENDATION 

 

That Council receives the May 2022 Shire of Northam Risk Register update. 
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Attachment 1 - Overdue/Non-compliant Risks 
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7. URGENT BUSINESS APPROVED BY DECISION 

 

Nil. 

 

8. DATE OF NEXT MEETING 

 

The next Audit and Risk Management Committee meeting is proposed to be 

held on 25 August 2022 at 5:00pm. 

 

9. DECLARATION OF CLOSURE 
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