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NOTICE PAPER
Audit & Risk Management Committee Meeting
12 December 2019

Committee Members

I inform you that an Audit Committee meeting will be held in the Council
Chambers, located at 395 Fitzgerald Street, Northam on 12 December 2019 at
4:00pm.

Yours faithfully

Chadd Hunt
Acting Chief Executive Officer
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DISCLAIMER

This agenda has yet to be dealt with by the Council. The Recommendations shown at
the foot of each item have yet to be considered by the Council and are not to be
interpreted as being the position of the Council. The minutes of the meeting held to
discuss this agenda should be read to ascertain the decision of the Council.

In certain circumstances members of the public are not entitled to inspect material,
which in the opinion of the Chief Executive Officer is confidential, and relates to a
meeting or a part of a meeting that is likely to be closed to members of the public.

No responsibility whatsoever is implied or accepted by the Shire of Northam for any
act, omission, statement or intimation occurring during Council or Committee
meetings.

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act, omission
or statement of intimation occurring during Council or Committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act
or omission made in a Council or Committee meeting does so at that person’s or legal
entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or intimation of approval made by any member or Officer of the Shire of
Northam during the course of any meeting is not intended to be and is not taken as
notice of approval from the Shire of Northam.

The Shire of Northam advises that anyone who has any application lodged with the
Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the
outcome of the application and any conditions attaching to the decision made by
the Shire of Northam in respect of the application.

The Shire of Northam advises that any plans or documents contained within this
agenda may be subject to copyright law provisions (Copyright Act 1968, as
amended) and that the express permission of the copyright owner(s) should be sought
prior to their reproduction. It should be noted that copyright owners are entitled to
take legal action against any persons who infringe their copyright. A reproduction of
material that is protected by copyright may represent a copyright infringement.
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Shire of Nertham

1. DECLARATION OF OPENING

2. ATTENDANCE

Committee:

Shire President Cr C R Antonio

Councillors Cr A J Mencshelyi
Cr M P Ryan
Cr S B Pollard

Staff:

Acting Chief Executive Officer C B Hunt

Executive Manager Corporate Services C JYoung

Accountant Z Macdonald

EA CEO A MccCall

2.1 APOLOGIES

Nil.

2.2 APPROVED LEAVE OF ABSENCE

Nil.

3. DISCLOSURE OF INTERESTS
ltem Name Item Name Type of Nature of Interest
No. Interest

4. CONFIRMATION OF MINUTES

4.1 COMMITTEE MEETING HELD 4 OCTOBER 2019

RECOMMENDATION

That the minutes of the Audit Committee meeting held on 4 December
2019 be confirmed as a true and correct record of that meeting.
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5.  COMMITTEE REPORTS

5.1 SHIRE OF NORTHAM 2018/19 ANNUAL REPORT

Address: N/A
Owner: N/A
Applicant: N/A
File Reference: 8.2.7.5
Reporting Officer: Acting Chief Executive Officer
Chadd Hunt
Responsible Officer: Acting Chief Executive Officer
Chadd Hunt
Officer Declaration of | Nil
Interest:
Voting Requirement: Absolute Majority
Press release to be | Yes- public notice
issued:
BRIEF

For Council to consider and if acceptable receive the Annual Report for the
year ended 30 June 2019 for the Shire of Northam.

ATTACHMENTS

The below attachment has been provided to Elected Members as a separate
attachment to this agenda and minutes.

Attachment 1: Annual Report 2018/19 (supplied as a separate document).

BACKGROUND / DETAILS

The Annual Financial Report for the year ended 30 June 2019 was completed
and presented to the Shire of Northam’s auditor for audit. The Audit was
completed and signed off on 5 December 2019.

Section 5.54 ‘Acceptance of Annual Reports’ of the Local Government Act
1995 requires an Annual Report to be accepted by Council by 31 December
in each year unless the Auditors Report is not available in time. The Local
Government Act 1995 Section 5.54(2) requires that if the Annual Report is not
accepted by the Local Government by 31 December then it must be
presented within two (2) months of the Auditors Report becoming available.

Page | 6 Ny, . >
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CONSIDERATIONS

Strategic Community / Corporate Business Plan

Theme Area 6: Governance & Leadership

Outcome 6.2: Residents and other stakeholders are actively listened to and
their input into decision- making processes is valued.

e Decisions made by the Shire of Northam are communicated
and the reasoning clearly articulated to residents and
stakeholders; and

e Effective and efficient two-way communication between
the Shire of Northam and stakeholders.

Outcome 6.3: The Shire of Northam council is a sustainable, responsive,

innovative and transparent organisation.

e Improve community access to information to ensure they
are able to be informed of our activities;

e Encourage active community participation in our local
government;

¢ Maintain a high standard of corporate governance; and

e Undertake ourregulatory roles in a safe, open, accountable
and respectful manner.

Outcome 6.4: The Elected Members of the Shire of Northam provide
accountable, strong and effective community leadership.
¢ Open, accountable and effective decision making.

Financial / Resource Implications

It is estimated that advertising costs for the availability of the Annual Report
and Annual Electors General meeting will be approximately $1,500.00
including GST which will be charged to account 040521920 (Advertising).

Legislative Compliance

Local Government Act 1995 Section 5.53 Annual Reports;

(1) The local government is to prepare an annual report for each financial

year.

2 The annual report is to contain -
(a) areport from the mayor or president; and
(b) areport from the CEO; and
[(c), (d) deleted]
(e) an overview of the plan for the future of the district made in
accordance with section 5.56, including major initiatives that are
proposed to commence or to continue in the next financial year,
and
()  the financial report for the financial year; and
(@) such information as may be prescribed in relation to the
payments made to employees; and
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(h) the auditor's report for the financial year; and
(ha) a matter on which areport must be made under section 29(2)
of the Disability Services Act 1993; and

(hb) details of entries made under section 5.121 during the financial
year in the register of complaints, including —
() the number of complaints recorded in the register of
complaints;
(i) how the recorded complaints were dealt with; and
(i) any other details that the regulations may require; and
(i) such other information as may be prescribed.

Local Government Act 1995 Section 5.54 Acceptance of Annual Reports;

(1) Subject to subsection (2), the annual report for a financial year is to be
accepted* by the local government no later than 31 December after that
financial year.

* Absolute majority required.

(2) It the auditor's report is not available in time for the annual report for a
financial year to be accepted by 31 December after that financial yearr,
the annual report is to be accepted by the local government no later than
2 months after the auditor's report becomes available.

Local Government Act 1995 Section 5.55 Notice of Annual Reports;

The CEO is to give local public notice of the availability of the annual report as
soon as practicable after the report has been accepted by the local
government.

Policy Implications
Nil.

Stakeholder Engagement / Consultation
Should the 2018/19 Annual Report be endorsed at the Ordinary Council
meeting held on 18 December 2019, it is intended that local public notice be
published advising of the Annual Electors Meeting and 2018/19 Annual Report
availability. The notice shall be placed into the following;

e West Australian — Saturday, 21 December 2019;

e Avon Valley Advocate - Tuesday, 24 December 2019.

Notices will also be placed on our Notice Boards, Facebook and the Shire of
Northam website.
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Risk Implications

Risk Category | Description Rating Mitigation Action
(consequence
X likelihood)
Financial N/A N/A N/A
Health & | N/A N/A N/A
Safety
Reputation N/A N/A N/A
Service N/A N/A N/A
Interruption
Compliance | The Report is to be | Low (3) There are
presented to the processes in place
Audit Committee to ensure
annually in order to compliance with
comply with relevant relevant legislation
legislation
Property N/A N/A N/A
Environment | N/A N/A N/A

OFFICER’S COMMENT

This year was the first year the Shire of Northam was audited by the Office of
Auditor General. The process was more rigorous and prolonged than was
expected by finance staff.

This was compounded with the mandatory adoption of AASB 15 Revenue from
Contracts with Customers, AASB 16 Leases and AASB 1058 Income of Not-for-
Profit Entities.

The Office of Auditor General also made a ruling relating to monies held in trust,
this resulted in the transfer of $831,382 from Councils trust to Councils municipal
fund.

The preparation of the Financial Report adopted methodology in calculating
the asset consumption ratio has been updated to align with the Current Long-
Term Financial Plan and Asset Management Plans and now better reflects the
condition of Councils infrastructure. Subsequently this ratio has weakened
slightly dropping from 0.56 to 0.53, however it is still within the accepted
standard.

The table below outlines the reconciliation between the budgeted surplus and

the actual surplus as presented in the Financial Report, the required timing
adjustments will be carried out as part of the budget review process.
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Surplus Reconciliation 2018/19 Adjustment
Budgeted Surplus 4,463,884

This income had been initially accounted
for as accrued income, however as not yet
received, it will be accounted for as
WANDRRA Accrued Income (237,220) revenue in the 2019/20 financial year
This income had been initially accounted
for as accrued income, however as not yet
received, it was considered as having an
element of risk should there be any
complications prior to its completion, it will
be accounted for as revenue in the 2019/20
Aquatic Centre Grant (375,000) financial year
Prepaid rates were recognised as a liability
at 30 June 2019 under AASB 9. From 1 July
2019 AASB 1058 applies as such this will be
accounted for as a liability as of the 1 July

Prepaid Rates 280,140 2019
Adjusted Total 4,131,804
Financial Report Actual Surplus (4,162,558)
Unallocated (30,754)

Council is requested to accept the Annual Report for the year ended 30 June
2018 for the Shire of Northam.

RECOMMENDATION / COMMITTEE DECISION
Minute No:

Moved: Cr
Seconded: Cr

That Council endorse by Absolute Majority;

1. In accordance with Sections 5.53 and 5.54 of the Local Government Act
1995, accepts the Annual Report for the 2018/19 financial year; and

2. In accordance with Section 5.55 of the Local Government Act 1995,
authorise the Chief Executive Officer to give public notice of the
availability of the Annual Report from Saturday, 21 December 2019.

ABSOLUTE MAJORITY VOTE REQUIRED
CARRIED /0
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5.2 2018/19 ANNUAL ELECTORS GENERAL MEETING

Address: N/A

Owner: N/A

Applicant: N/A

File Reference: 8.2.7.1

Reporting Officer: Chadd Hunt, Acting Chief Executive Officer

Responsible Officer: Chadd Hunt, Acting Chief Executive Officer
Officer Declaration of | Nil

Interest:
Voting Requirement: Simple Majority
Press release to be | Yes- public notice
issued:

BRIEF

For Council to consider and endorse the date for the Annual Electors General
Meeting set by the Acting Chief Executive Officer.

ATTACHMENTS
Nil

BACKGROUND / DETAILS

The Annual Electors General Meeting is to be held within 56 days of the local
government accepting the Annual Report.

A requirement of setting the date is that 14 days local public notice is required
for advertising the meeting. Providing the Annual Report is endorsed at the
Ordinary Council Meeting held on 18 December 2019, it is recommended that
this be held prior to the January Council Meeting which is scheduled on 22
January 2020.

CONSIDERATIONS

Strategic Community / Corporate Business Plan

Theme Area 6: Governance & Leadership

OUTCOME 6.2: Residents and other stakeholders are actively listened to and
their input into decision- making processes is valued.

e Decisions made by the Shire of Northam are communicated
and the reasoning clearly articulated to residents and
stakeholders; and

e Effective and efficient two-way communication between
the Shire of Northam and stakeholders.
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Outcome 6.3: The Shire of Northam council is a sustainable, responsive,

innovative and transparent organisation.

e Improve community access to information to ensure they
are able to be informed of our activities;

e Encourage active community participation in our local
government;

¢ Maintain a high standard of corporate governance; and

e Undertake our regulatory roles in a safe, open, accountable
and respectful manner.

Outcome 6.4: The Elected Members of the Shire of Northam provide
accountable, strong and effective community leadership.
e Open, accountable and effective decision making.

Financial / Resource Implications

It is estimated that advertising costs for the availability of the Annual Report
and Annual Electors General meeting will be approximately $1,500 including
GST which will be charged to account 040521920 (Advertising).

Legislative Compliance

Local Government Act 1995 Section 5.27 Electors' general meetings;

(1) A general meeting of the electors of a district is to be held once every
financial year.

(2) A general meetingisto be held on a day selected by the local government
but not more than 56 days after the local government accepts the annual
report for the previous financial year.

(3) The matters to be discussed at general electors' meetings are to be those
prescribed.

Local Government (Administration) Regulation No 15 Matters for discussion at
general electors' meetings - s. 5.27(3)

For the purposes of section 5.27(3), the matters to be discussed at a general
electors' meeting are, firstly, the contents of the annual report for the previous
financial year and then any other general business.

Local Government Act 1995 Section 5.29 Convening Electors' Meetings;
(1) The CEO is to convene an electors' meeting by giving —
(a) atleast 14 days' local public notice; and
(b) each council member at least 14 days' notice, of the date, time,
place and purpose of the meeting.

(2) The local public notice referred to in subsection (1)(a) is to be treated as
having commenced at the time of publication of the notice under section
1.7(1)(a) and is to continue by way of exhibition under section 1.7(1)(b) and
(c) until the meeting has been held.
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Policy Implications
Nil.

Stakeholder Engagement / Consultation
Providing the 2018/19 Annual Report is endorsed at the Ordinary Council
Meeting held on 18 December 2019. It is intended that public notice shall be
placed into the following;

e West Australian — Saturday, 21 December 2019;

e Avon Valley Advocate - Tuesday, 24 December 2019.

Notices will also be placed on our Notice Boards, Facebook and the Shire of

Northam website.

Risk Implications

Risk Category | Description Rating Mitigation Action
(consequence
X likelihood)
Financial N/A N/A N/A
Health & | N/A N/A N/A
Safety
Reputation N/A N/A N/A
Service N/A N/A N/A
Interruption
Compliance | The Report is to be | Low (3) There are
presented to the processes in place
Audit Committee to ensure
annually in order to compliance with
comply with relevant relevant legislation
legislation
Property N/A N/A N/A
Environment | N/A N/A N/A

OFFICER’S COMMENT

Council is requested to endorse the date proposed, in accordance with the
Local Government Act, for the Annual Electors Meeting.

Minute No:

Moved:
Seconded:

RECOMMENDATION / COMMITTEE DECISION

That Council holds the Annual Electors General Meeting on Wednesday, 22
January 2020 at 5.00pm in the Shire of Northam Council Chambers and
authorise the Chief Executive Officer to give public notice of the meeting
from Saturday, 21 December 2019.

CARRIED /0

Page | 13
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5.3 REGULATION 17 REVIEW

Address: N/A

Owner: N/A

Applicant: N/A

File Reference: 8.2.7.1

Reporting Officer: Colin Young, Executive Manager Corporate Services

Responsible Officer: Chadd Hunt, Acting Chief Executive Officer
Officer Declaration of | Nil

Interest:
VVoting Requirement: Simple Majority
Press release to be | No

issued:

BRIEF

For the audit committee to receive the Regulation17 Review report that was
conducted by the Chief Executive Officer between the 4 November and the
22 November 2019.

This report aims to establish an ongoing level of accountability to ensure that
Council’s risk management, internal controls and legislative compliance is
appropriate and effective.

ATTACHMENTS

ATTACHMENT 1: Regulation 17 Review.

A. BACKGROUND / DETAILS

Section 17 of the Local Government (Audit) Regulations requires the Chief
Executive Officer to review the appropriateness and effectiveness of the
Council’s systems and procedures as they relate to the following areas;

¢ Risk management

e Internal controls, and

e legislative compliance
The Chief Executive Officer carried out the review internally, the attached
report is supplied to Council with the findings and recommendations.

B. CONSIDERATIONS

B.1 Strategic Community / Corporate Business Plan
Theme Area 6: Governance & Leadership
Outcome 6.3;: The Shire of Northam council is a sustainable,
responsive, innovative and transparent organisation.

Page | 14 By, .
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B.2 Financial / Resource Implications
Staffing resources are required in order to action the
recommendations detailed within the Regulation 17 review.

B.3 Legislative Compliance
Local Government (Audit) Regulations 1996 Section 17 sets out the
following:

17. CEO to review certain systems and procedures

(1) The CEO is to review the appropriateness and effectiveness of a
local government’s systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in
sub-regulation (1)(a), (b) and (c), but each of those matters is to
be the subject of a review at least once every 2 calendar years.

(3) The CEO is to report to the audit committee the results of that
review.

B.4 Policy Implications
N/A

B.5 Stakeholder Engagement / Consultation
Executive Management and relevant Officers as required to carry out

the review.

B.6 Risk Implications

Risk Category Description Rating Mitigation Action
(consequence
X likelihood)
Financial N/A
Health & Safety | N/A N/A N/A
Reputation Potential damage to | Low (2) Continual
reputation if improvement

Regulation 17 Review
not carried out.

Service N/A N/A N/A

Interruption

Compliance Council may be at | Medium (3) Ensure actions
risk of not identified are
generating addressed
continuous
improvement,

better practice,
good governance
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and legislative
compliance.
Property N/A N/A N/A
Environment N/A N/A N/A

C. OFFICER’S COMMENT

In assessing the Council’s risk management, internal controls and legislative
compliance arisk based approach has been applied to assert identifiable risks
from the following areas;

¢ Risk management
e Internal controls, and
e Legislative compliance

The assessment undertaken looked at potential causes of risk to Council within
each of these areas, the key controls which currently exist to mitigate the risk,
an assessment of the quality of the controls and an overall assessment of the
risk rating for the area. Additionally the assessment looked at the key indicators
currently in place to ensure we are monitoring the controls and a risk tolerance
level, which implies the organisations appetite for risk in each of the areas.
Finally, the report / assessment undertaken identified the actions required to
improve areas which are deemed inadequate or requiring attention.

There are a number of areas highlighted within the report that have been
assessed as requiring either updating or improvement. These are clearly
identified within the appended report, along with the necessary strategies to
bring these up to an acceptable standard.

Each of the areas that require improvement will receive attention to ensure
that adequate controls/documentation are in place into the future.

The report also highlights positive outcomes, with the Shire being proactive in
the management of risk, internal controls and legislative compliance.

RECOMMENDATION

That Council adopt the 2019 Regulation 17 Review, undertaken by the Chief
Executive Officer for systems and procedures relating to;

e Risk Management
e Internal Controls
e Legislative Compliance
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Attachment 1

v

Shire of Northam

Heritage, Commerce and Lifestyle

Shire of Northam

Regulation 17 Review

Author: Chief Execulive Officer, Jason Whiteaker
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Shire of Northam Regulation 17 Review -

Contents
1;  Rislemanagement: ool e iieasnii eyl
1.1 Reviewing whether the local government has an effective risk monagement

systerm and that material eperafing risks to the local government are
copropriately CoOnSITarad; e

1.2 Reviewing whether the local government has a current and effective
business confinuity plan {including disaster recovery) which is tested from

TS O I I, Lo e L e
1.3.1 Potential nen-compliance with legislation, regulations and standards

and local government's PolCIES, o D
1.3.2 Litigation and CIims. . i s e
.33 MisconducT fraud:and Ihed, cuuvears e i pimaieis e e

1.2.4 Significant business risks, recognising responsibility for general or
specific risk areqs, for example, environmental risk, cccupational
hedlth and safety, and how they dre managed by the Local
o = T U= o 1 TR B

1.4 Obtaining regular risk reports, which identify key risks, the status and the
effectiveness of the risk management systems, o ensure that identified risks

are monitored and new risks are identified, mitigated and reported; ... 11

1.5 Assessing the adequacy of Local Government processes fo mandage
insuralsle risks and ensure the adequacy of insurance cover, and if
coplicable, the level of self-nsurance; o |

1.4 Reviewing the effectiveness of the local government's infernal confrol
system with management and the internal auditors; . 12

1.7 Assessing whether management has contfrols in place for unusual types of
franmsactions and/or any potential fransactions that might carry more than
N e Ce U Gl E O e O TR, coribiemir i b e e s e i v e s R et |

1.6 Azessing the local government's procurement framewaork with a focus on
the probity and transparency of policies and procedures/processes and
whether these are belng applied; . | 2

1.9 Should the need arise, meeting periedically with key management, intermnal
and external auditors, and compliance staff, to understand and discuss
any changes in the locdl government's control envircnment; o 13

1.10 Ascertaining whether fraud and misconduct risks have been identified,
andlysed, evaludtfed, have an appropriate freatment plan which has been
implemented, communicated, menitored and there is regular reporting

and ongoing management of fraud and misconduct risks. . 13

2 Intermalscontrol caniiinniianiiininiasiani it snas 14
2.1 Separation of roles and functions, processing and authorisation;................15

2| Page
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Shire of Mortham Regulation 17 Review g

lj Mo L
2.2 Confrol of approval of docuoments, letters and financial records; ... 17
2.3 Limit of direct physical access to assets and records, i W1 7
2.4 limit access to make changes in data files and systems,; o 18
2.5 Regular maintenance and review of financial control accounts and trial
V| GNPV st s O 0 e B T e s S Ve St i e
2.6 Comparison and analysis of financial results with budgeted amounts; .........18
2.7 Report, review and approval of financial payments and reconciliations,; and
2.6 Compariscn of the result of physical cash and inventory counts with
P N e DRI S scminntt s i R 3 Y a3 S o
3. Leqislative compliance ... e ee e |
3.1 Reviewing the annual Compliance Audit Refurn and repeorting te council the
D T T T o i 0 o Y S S
2.2 How management is monitoring the effectiveness of its complionce and
making recommendations for change as Necassanry. ... e 20
3.3 Reviewing whether the local government has procedures for it o receive,
retain and treat complaints, including confidential and anonymeous
BT e BT TS o cominntinivo s 43 o i oY O 4 S 3 e S L
3.4 Obtaining assurance that adverse trends are identified and review
management's plans fo dedlwith these, e 120
3.5 Reviewing management disclosures in financial reports of the effect of
ggpificanrcemplicnce issues s e 2D
2.4 Meonitoring the local government's compliance frameworks dealing with
relevant external legislation and regulatory requirements; and ...l 21
3.7 Complyving with legislative and regulatory requirements imposed on audit
committes meamizers, including not misusing their position to gain an
advantage for themselves or another or o cause defriment to the local
government and disclosing conflicts of inferest. .0 21
3| Page
Page | 19 ey, -
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Shire of Northam Regulation 17 Review T

The Department of Local Government, Sport and Cultural Industries provide an
cperafion guideline (Ne.9), which focuses on audit committees. As part of this
guideline, appendix 3 provide: a fromework for Chief Executive Officers in
conducting the required Regulation 17 review. This guideline has been used as the
bbasis for undertaking this review in 2019,

Cn the previouws two occasions this review has been underfaken, being 2014 and
2013, extemnal groups have been utilised. On this cccasion the Chief Executive Officer
has undertaken the review, it is anficipated in future years external groups will be
uilised to provide fresh perspectives and insights.

1. Risk management

Interndl control and risk management systems and programs dre d Key expression of
d local government's attitude to effective contfrols. Good audit commities practices
in menitoring internal control and risk management proegrams typically include:

1.1 Rewiewing whether the local government has an effective risk
management system and that material operating risks to the local
government are appropriately considered;

Council has recently adopted the use of g soffware application, Promapp,
fo use as the basis for developing, monitering and repaorting on confrols
withir its risk register.

The use of the Promapp system is supported by the recently adopted Risk
FPolicy which provides a detailed framewaork as fo how risks are identified
and considered forinclusion of the organisafional risk register.

In essence risks are identified and assessed formally through a range of
mechanisms including;

= Council reports
« Council plans
« Council projects

Any risks identified as being high or exfreme are avtematically escalated to
the Shire of Northam risk register in Promappe. The Shire of Northam Audit &
Risk Committee are provided with reports on the Council risk register, These
reports are o full disclosure of the risk register annoally and a report oh non-
compliance with risk mitigation action timeframes at each meesting of the
committes,

4| Page
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Shire of Northam Regulation 17 Review

Shire ol Northam

Page | 21

1.2

1.3

Action to be taken:

Review Risk Policy - While the risk policy is relatively recent, it is felf i could
be improved by further defining the Councils rislc tolerances.

Reviewing whether the local government has a current and effective
business continuity plan {including disaster recovery) which is tested from
fime to time;

The Shire of Northam has o current business continuity plan, adopted in 2014,
The plan is due for review in 20120, While the business confinuity plan is in
place and an T Disaster Recovery is briefly referenced in the Business
Confinuity Plan, the deftall is considered insufficient, Further to this there are
no formal mechanism in place to test the recovery of data,

Action to be taken:

1. Business Continvity Plan needs to be tested annually to ensure efficacy;

2. IT Disaster Recovery Plan to be developed and implemented by the
Shire of Northam incleding @ mechanism for annual testing. This will
require the development of an ICT test environment separate from our
live environment and will alse provide for the mirroring of systems and
data to alternative office locations for the purpose of training as well as
testing and Disaster Recovery.

Assessing the internal processes for determining and managing material
operating risks in accordance with the local government's identified
tolerance for risk, particularly in the following areas;

1.3.1 Potential non-compliance with legislation, regulations and standards
and local government's policies;

The Promapp risk system provides for compliance reporting/fsiogn off for
dl risk treatments. In relafion fo potential legislative non-compliances
o monthly compliance calendar has been developed and is audited
by the Governance Officer which is alse signed off monthly., Any non-
compliances are brought fo the attenfion of the relevant Executive
rManager and Chief Executive Officer.

In relation toe policy, application thereof s monitored at o number of
levels:
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1.3.2

1.3.3

« Reporting fo Council — o separate section relating to policy
applicaficn is provided, this ensure staff are actively reminded of
reed (o assess policy implications

«  Purchasing Policy — The Promapp risk systerm has doecumented the
process with attached curent documentation and checklists o
ensure the purchasing policy is adhered to. All checks and
balances and authorisations are in place, including a section to
cover exceptions where non-compliance to the policy cocurs,
Chly authorised purchases are processed and paid

«  General Policy — All crifical processes within the Shire of Northam
are mapped ufilising the Promapp system. As part of the mapping
aprocedure is in place for each of the processes, which includes
links and references to all key policies.

Litigation and claims.

Council has o documented process and procedure in place for the
management of insurance cldims.

Misconduct, fraud and theit;

Fraud

The WA Cffice of the Auditor General has recently undertaken an
audit of a select number of local authaorities, While the Auditor General
acknowledges their assessment framework is not exhaostive, it has
been used for the purposes of this report to Council;

Objective Frinciple |What we would expect/Chief Executive Officer
Comment

Flanning Risks cre v Froud risks across |« MNot fommally
understood organisations are assessad

Develop a assessed,

coordinated documented and

dpproach fo confrals are putin

manage fraud nlace.

rsks Approcachis |« Froud and « MNotinplace
docurmented Comuption Contfrol

Plan (Plan} is in
place and
reviewed at least
once every 2

e drs.

Internal audit
considers
fraud risks

Audit committee
engages with
internal audit plan
to ensure fraud

Is existing. However
audit committes
would be
recommendead to
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Objective Frinciple |What we would expect|Chief Executive Officer
Comment
risks are take a more
considerad. proactive
approdch in
developing the
infernal oudit
frameswork
Preventfion Policy Integrty policies v Varous policies /
frarnework is in (such as Codes of codes of conduct
Credte d nloce Conduct and are dlready in

fraud resistant
organisation

Infernal
controls ars in
nlace

Conflicts of
Interest) are
dppropriate,
Cleary witten and
availakle.

Staff regulary
engade with
integrty policies.
For example,
signing yeardy an
understanding of
the Code of
Conduct,

Fraud prevention
ond cwareness
fraining,
nenvsletters and
presenfations are
used fo
communicate
enfities ethical
stondards to staff.

Business processes,
especially those
csessed as higher
fisk, have controls
that are well
documented,
updated and
understood by all
starff.

Entities verfy and
identity the
credentials of all
neww employees
and employees
fransfemng fo

place. Staff are
required to review
and sign off code
of conduct
annually

Infegrity provision
within purchasing
paolicy, which fomns
part of the
documented
purchasing process
Mo fraud
prevention training
has been
undertaken in
recent fimes.

High risk business
processes have
been mapped with
supporting
proceduras. Staff
are constantly
required to review
and apply
processes,
Processes are web
based and readily
available
Selected new
employess have
their credentials
verfied.
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Objective Frinciple  |What we would expectChief Executive Officer
Comment
areds of higher rsk,| »  Copiss of all
including: relevant
o verfy qualifications are
NECessary received and

qualifications

o review of past
wiork history
and referee
checks

o crrminal
background
checks

o confimm
professional
rnernkbierships
are valid.

v Supplier
credentials ars
checked,
particulary for
high-isk or high
walue purchases,
including:

o Confimn ABN

o confimn
directors are
not bankupt
or disgualified.

checked durng
induction,
Aninduction
checklist is in place
o ensure all jok
specific
gualifications
required are in
place and valid.
Al new employees
hove to have a
police clearance
before they are
offered
ermployment with
the Shire.

Reteree checks are
camed out on all
new employees,
Credit applications
are checked for
legitimacy using
the ATC ABMN
lookup welbsite, A
copy of the status
and frading name
is printed to
accompany the
credit application.
Where there is a
change in banking
defails, either on
the creditorinvoice
ar by email, the
creditoris called
using the existing
details from
aynergy, to confirm
they are tfrue and
corect. The
checking officer
will sign the bank
details notification
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Objective

Frinciple

Whoat we would expect

Chief Executive Officer

Comment

fo identify
authentication has
besn camed out.
Where the amounts
involved are large
copital projects
due diligence in
the post has been
undertaken using o
third party. Cnce
the outcome is
scrutinised and the
commitment is
endorsed, a
project bank
account has been
utilised. The
Creditor supplies a
st of suk-
confractors fo be
paid. Both parties
authorse the
poyments to these
contractors to
ensure payment is
rnade fo third
parties in a timely
fashion.

Deftection

Enfifies are
reddy to
detect fraud

Detaction
systerns are in
nlace

Entities should
implernent
defection systems,
s appropriate to
their business
needs, foidentfify
potential froud as
500N ds possible.
tultiple avenues
are in place for
staft, the puklic
and suppliers fo
report concems.
Reporting
processes dre well
advertised, and
include
CNORYMIoUS
options.

Procedure confrols
have besn sef up
in all areas whers
fraud is considerad
fo be o risk.
Infomrnation
avdilable on the
Shire's welysite
relating to Pullic
Interest Disclosures
including
responsibilities, how
fo report, process
etc. View hers.
Infomnation
availakle on the
Shire's welsite
relating fo lodging
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Objective Frinciple |What we would expect|/Chief Executive Officer
Comment
complaints. View
here.
Detection systems
in place through
receiving
complaints, public
interest disclosures,
internal audits,
disclosure of
inferest processes,
primary / annual
retums
Response All infornation |« Enfities should Developed /
s consideraed implermsnt mapped d process
Entities are processes fo to manage Public
reddy fo record, andlyse Interast Disclosurss.,
respond o and escalate all View here.
potential incidents. Developed /
fraud v Processes are in mapped O process
place to review fo manage staff
intemal contrals misconduct. View
after incidents. here.

Action to be taken:

In accordance with the Deparment of Local Government I/T framework,
policies and procedures are to be developed, outlining terms and
conditions in respect to personally owned devices, and access to
decumented and approved policies implemented and monitored on an
ongoing basis.

Policies and procedures relating fo access and use of Shire CCTY systems
also needs to be developed, docvmented, approved, implemented and
monitored.

Related ongoing and/or planned projects include (but not limited fo):

« Access to the Shire's network requlring a user to single-click an
acknowledgment nofification relating to ferms of (fair) vse and
activity monitoring before access to Shire resources is granted. This
will assist with the protection of the Shire as an organisation in relation
to indemnity and liabkility related fo any incidents of misconduct,
raud, theft, workplace bullying, etc.

« Simplified wireless networlk access in all offic es, segregated into Staff,
Councillors, Services (such as retic and secwrity), and Guest layers

10| Page

ey, -

Page | 26



Audit & Risk Management Committee Meeting Agenda
12 December 2019 Shlre ol Moctham

Shire of Northam Regulation 17 Review S

that can be uilised by Shire resources as well as Bring Your Own
Device (BYOD).

« Data encryption of all mokile Shire resources such as laptops, tablets,
mobiles, and USBE drives.

= ‘Follow me" printing and simpliled vser workstatlon access that
alows all staff to access print resources, scanned data,
usual/Aavourite browser links and shortcuts (etc) from any workstation
within the organisation.

1.3.4 Significant business risks, recognising responsibility for general or
specific risk areas, for example, environmental risk, cccupational
health and safety, and how they are managed by the Local
Government;

Captured in the crganisafional risk register which is reported to the
audit and risk committee

1.4 Obtaining regular risk reports, which identify lcey riskcs, the status and the
effectiveness of the risk management systems, to ensure that identified risks
are mohitored and new risks are identified, mitigated and reported;

In accordance with newly adopted Council policy, risks register non
compliances are reported fo  the Aodit Committee  for  their
infermation/faction.

The risk register is reported to the Audit Committee by exception, focusing
on the top ten risk each guarter (by score).

1.5 Assessing the adequacy of Local Government processes to manage
insurable risks and ensure the adequacy ofinsurance cover, and if
applicable, the level of self-insurance;

Following mitigation actions in place within risk register,

1. Review of past 5 year Insurance performance {comparing premism
contributions against claims), May result in assessing o range of factors
including current level of cover, excesses and structure of workers
compensation premium

2. Insurance coverage reviewesd interndally prior fo presenting to Chief
Executive Officer for sign off

3. Insurance coverage assessed independently for adequacy (ever two
YECrs)
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1.6 Reviewing the effectiveness of the local government’s internal confrol
system with management and the internal auditors;

1. It is considerad that the Shire of Northam has a stroeng level of infernal
conitrol over management of both strategic and operating risks, ufilising
the Promapp software package;

a. Risks identified
b. Risk treatment is recorded in Promapp, which includes sign off
owhners, frequency of review, due date
c. Promapp generates automatic email to sign off owners on due date,
d. COwner required to sign off and insert comment, may alse be required
fo provide an affachment
e. In event owner does not sign off in required fimeframe escalation
emdilis sent to the risk cwner,
. Al cutstanding / overdue freatments are reported monthly to
Executive Management mesting
o. Al cutstanding / overdue freatments are reported qguarterly to Audit
& Risk Committee
1.7 Assessing whether management has controls in place for vnusual types of
fransactions and/or any potential transactions that might carry more than
an acceptable degree of risk;

The newly adopted Policy in relafion fo risk management provides clear
guidance on assessing risk and how matfters are escalated info the
organisational risk register,

Key risks are identfified through a range of areqs, being Council reports,
praject plans, Council plans & strafegies.

1.8 Assessing the local government's procurement framework with a focus on
the probity and transparency of policies and procedures/processes and
whether these are being applied;

Council has an adeqguate procurement framework in place, which s
underpinned by the Promapp procurement process, The process and
associated procedure provide a full and exfensive guide to procurement
within the Shire of Hortham including identifying and linking to key elements
of the framewaork including legislation, policy and intermal guidelines.

A review of the tender variation process has lbeen carried out, currently the
varigtion form is to be signed by the project monager and the Chief

Executive Cfficer, the procedure does not address the situation if the Chief
Executive Officer is the project manager.
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ACTION TO BETAKEN

Cost Variation Form — Add the followlng comment: ‘In the event that the
CEQ is project manager, the variation is to be authorised or approved
by another executive or a project superintendent, effectively requiring
o slgnatures’

1.9 Should the need arise, meeting periodically with key management, internal
and external auditors, and compliance staff, to understand and discuss any
changes in the local government's control environment;

The Promapp system allows for, and promaotes, the continueal identification
and implementafion of iImprovements or changes in confrol environments,
This being the case immediate improvements are suggested and assessed
by process owners as soon as staff become aware, In addition to this
processes are required fo be reviewed and signed off by process owners on
an annudl basis,

Additionally the Executive Management Team review risks and outstanding
freatrments monthly, whilst d report is provided quarterly on any cutstanding
freatments to the Shire of Northam Audit & Risk Committes, A full copy of the
risk register is provided to the Audit & Risk Committee annually for review.

1.1¢ Ascertaining whether fravd and misconduct risks have been identified,
analysed, evaluated, have an appropriate treatment plan which has been
implemented, communicated, monitored and there is regular reporting
and ongoing management of fravd and misconduct risks.

The following frauvd and misconduct risks have been identified;

Internal

= Corpordate card misuse, such as payment for persondl expenses

« Fictifious names on the payroll system.

= Delayed terminations.

« Abuse of position and power, Including accepting or offering bribes or
gifts.

=  MNepotism,

= Submitting false fravel claims.

«  Consistently recording incomrect hours of work on fimesheets,

« Unautheorised use of Shire vehicles.

« Fuel cord misuse

« Theff or unauthorised vse of public funds or physical resources, such Qs
office supplies and staticnery,
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External

«  Customers deliberately claiming benefits for which they are ineligible,

« External providers making claims for services that were not provided.

« The provision of false or misleading information. Failure fo provide
information when obliged to do so.

« |nappropriate influence over grants and funding applicaficns.

= Manipulation of O procurement process.,

Collusion

« |Inappropriate  involvement  with suppliers,  including  unlawful  or
unauthorised release of information.

«  knowingly making or using forged or falsified documentation.

« Failing to declare and appropriately manage conflicts of interest,

The tfreatment stratedies in place for these identified risks is varied ranging
from adequate to inadequate.

Action to be falken:

Development of a Fravd and Misconduct Control Framework fo be
endorsed by the Audit & Risk Committes.

Internal control

Internal control is o key component of a sound governance framewaork, in
addition to leadership, long-ferm planning, compliance, resource allocation,
accountability and fransparency. strateqies to maintain sound intemal controls
are based on risk analysis of the internal operations of g locdl government,

An effective and transparent infemal control envircnment is built on the
following key areqs,

Inteqgrity and ethics;

Policies and delegated authority;

Levels of responsibiliies and authorities,

Audit practices;

Infermation systerm access and security;
rManagement cperafing style; and

Human resource management and practices.,

The following are the contrals that have been reviewed:

Ledger Reconciliations monthly signed and dated by Officers and tManagers
Audit reports signed by Accountant for payroll, creditors, debfors, and
payroll
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=  ABN's checked oh receipt of o new creditor application o ehsore the
business is legitimate

« Credit card statements signed and authorised by the card holders, Executive
tManagers and the CEQ (all statements are co-signed by the CEO and the
Executive Manger Corporate Services Co-signs the CEO's stafernaent )

= Signed receipt is given fo the deliverer of cash from the external sites by the
receiving officer who counts the money immediately

«  Signing of all joumals raised In Synergy

=  Payment Runs, feedback to Executive Managers regarding the fimeliness
and accuracy of the papenvork processed

« Ay changes to Synergy permissions is only processed by the [CT Officers or
Accountant

« Any payments by any means ofher than a tax invoice have a signed
statutory declaration, supporting Council Resclution or copy of the endorsed
budget item

2.1 Separation of roles and functions, processing and authorisation;
The Shire of Northam endeavours o have distinet separation or roles and
functions, processing and authorisations, which appropriate. As o medium
szed local government it is not always possible to have complete separation
of duties, however in the following key areas it is in place;

Payment of « Creditors create invoices bbafches, linked to

Creditors authorised purchase orders or signed cheque
requisitions. Complionce and authorisations are
checked.

« Creditors Officers Baftches are checked by SFO.

« EFT/ chequerun is created by Creditors Cfficer based
o due dates, System driven. Corresponding
invoices are matched to each payment by Creditors
Officer, collated info a boxed file,

« Payment Run is uploaded to the Bank by the
Creditors Officer, summary completed, and
corresponding bark tfransfer where insufficient funds
are in the Muni account is created. The bank
account file is uploaded directly from Synergy fo the
Bark.

« The paymentrun is checked invoice by invoice, Fo by
Po to ensure coding, bank accounts and
authorisation is complete by the Accountant and
Cne Executive Manager or CEQ. Once checked as
correct it is then authorised by hwo signatories,

«  Monthly reconciliations and audit frails are signed by
an Officer and the Accountant,
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Receipting « Receipting is undertaken by Custormer Services

and Banking Officers. All receipts and banking is balanced at the
close of business daily, Each Officer signing for their
balances and barking.

=  Adifferent Administration Officer counts and
balances the cash daily and records it in the bank
receipt book,

« The Officer takes the cash to the Bank orwhere the
cash balance is significant, two Officers will go to the
Bark.

« The SFO balances the bark Recenciliation daily,

« Al batches processed by satellite cenfres are
emdiled to SFO daily fo ensure balonce details for
receipting into the bank are correct,

Joumal « Al GLjocurnals for code corrections or dlocations are

Processing raised with supporting documentation and emails by
SFO, Accountant or Executive Manager of Corpordte
Services,

« Eachjoumal is signed by o different Cfficer in that
group fo authenticate its accuracy including the
printout from Synergy of each journal that is signed by
that persen.

Payroll =« Payrall processing is undertaken under the superyision
of the Payroll Officer.

=  Any data entry performed by any other Shire Officer is
checked by the Payroll Officer.

= Any ad hoc calculations for fermination pays, leqve
payouts or annuoal leave are checked by the
Accountant,

« Once the payroll has been processed in variations,
the Payroll Officer and SFO then check the current
pays to the previous fortnight and compare and note
any differences.

« Thisis then checked and signed by the Accountant,

« (Once authorised the pay run is generated. The
Payroll Officer uploads the Synergy file to the Bank
and creates g coresponding bank fransfer,

« Thisis checked, signed and authaorised by two
signataries, usually the Accountant and an Executive
ranager.

=« fplonthly reconciliations are checked and signed by
the Executive Manager of Corporate services.
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«  Fortnightly audit trails are checked and signed by the
Accounftant,

Bank « Bank Reconciliations are underfaken daily by the SFO.

Reconciliations Al investments and payments are always authorised
by the Accountant and an Executive Manager or
CEC.

«  Anychanges of Bank Limifs are done through phone
banking using token and identity checks including an
ShAS message to o mobile phone,

« fplonthly reconciliations are checked and signed by
both the SFO and Accountant,

2.2 Control of approval of documents, letters and financial records;

The Shire of Northam ensures that all documents are recorded and stored in
d secUre room. A redister is in place to enable the fracking of records and
files. Electronic records have varying degrees of access depending on
delegations dlecated to staff within the arganisation.

| did undertake an audit of several registered decuments and found that
some documents that were considered fo be sensfive, were nof
copropriately registered as limiting view,

Action to be taken;

1. Process suggestion has been made fo make provision for registering
sensitive document

2. Staft to be provided with training /reminder of need to register certain
documents whilst limiting access.

2.3 Limit of direct physical access to assets and records;
Al physical records dre held in a separate records room, which is
administered by the 3hire of Northam records officer. Any and all records

which are reguired by staff are signed out through the records officer. The
records officer has sight of all records within the rocm,
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Access o Councl buildings is limited by either the use of o ‘fob' or
hiercrchical key systern, Staff entering orlecving buildings using the fob' can
be fracked vid the requirement to enter g unigue code info the various
alanmm systems,

2.4 Limit access to make changes in data files and systems;

= Synergy access is limited and locked down for areqs fo minimise
changes, Audit trails are in place and reviewed monthly with names
times and Cfficers who have made changes.

«  Access fo G: (hosts majority of Council staff working documents) is limited
o a hierarchical basis

« Promapp: (hostsrisk register, processes, OHS reports and inspections and
document depository). Access s available to majority of people within
aganisation however whenever changes are made mulfiple signs offs
are required prior to being published. Extensive audit frails are available

2.5 Regular maintenance and review of financial control accounts and trial
balances;

tonthly  monagement and  financial reporting by the  Accounfant,
tManogers and Executive feam ensures any anomdalies are investigated,
captured and corrected.

2.4 Comparison and analysis of financial results with bued geted amounts;

= Reports developed start of each financial year

= Structured around Department, function and suly functien, general
ledger and joi

+  Avdilable to all staff [fecused on executive management, management
and supervisor level)

« Al Departments reviewed monthly by Chief Executive Officer &
Executfive Manager of Corporafe Services — excepfion reporting
provided (idenfifving areas of concem)

« Executive Managers required to review their Departments monthly

«  Monthly reporting to Council at function level, with reporting at G/L level
for capital items

2.7 Report, review and approval of financial payments and reconciliations; and

Extensive process and precedure are in place which | considered adequate
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28 Comparison of the result of physical cash and inventory counts with
accounting records.

Physical cash and inventory is held at numercus sites under the confrel and

mandgement of the Shire of Northam;
« HNortham Recreafion Centre

Hortham Swimming Pool

Wondowie Swimming Pool

Bilva Koort Bood|a

Neortham Visitor Centfre

Neortham Library

Wondowie Library

= Create 298

« Killara Day Care Centre

Action to be taken;

Develop a single process for recelpt of all ‘offslte’ money, Incluslve of
a mechanism to ensure accuracy of takings to banking.

Action to be taken;

Develop process and procedure for offsite stock management.

Legislative compliance

The compliance programs of a lecal government are a strong indication of
atfitude towards meeting legislative reguirements, Audit committes practices in
regard to monitoring complicnce programs typically include;

«  Monitoring complionce with legislation and regulations,
= Monitoring the Compliance Audit Return and reporting; and
« The credibility and objectivity of external financial reporting

3.1 Reviewing the annual Compliance Audit Return and reporting to council
the results of that review;

Compliance Audit Return (CAR) is assessed inferndlly (Governance Officer)
and submitted to Council, via the Audit & Risk Committes Annually, Toe add
further rigour arcund the compliance returm, the Governance Officer has an
infernal  audit framework in place which includes assessing  monthly
requirements of the CAR. This has been implemented to ensure that any non-
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compliances are identified in d timely manner, enabling prompt resolution,
rather thon waiting for the "annual' aodit,

In preparing the CAR for signeff by the CEQ the Governance Officer is
required fo provide documentation to support the assertions made within
the CAR.

Action to be taken;

Have the CAR vnderraken independently once in every three years.

3.2 How management is monitoring the effectiveness of its compliance and
making recommendations for change as necessary;

Per above, in addition this is tracked threugh the Promapp system, which
requires the Governance Officer fo sign off on CAR assessment, Purchasing
FPolicy compliance assessment, and other Legislative intermal audit reviews.

3.3 PReviewing whether the local government has procedures for it to receive,
retain and ftreat complaints, including confidential and anonymous
employee complaints;

Extensive complaints management process and procedurs is in place,

Action to be taken;

Complaints management process to be amended to inclede provisions
around treatment of confidential and anonymous complaints {internal /
external).

3.4 Obtaining assurance that adverse frends are identified and review
management's plans to deal with these;

Where possible statistics are tracked through measurable indicators such
s,

« Building approvals, time taken
=« Financial performance, financial ratios
« Customer request, fime faken to resolve

3.5 Reviewing management disclosures in financial reports of the effect of
significant compliance issves;
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3.6

3.7

Any significant disclosures would be reviewed at Audit Committes level,

Monitoring the local government's compliance frameworks dealing with
relevant external legislation and regulatory requirements; and

As per 3.7 — the Governance Officer monitors compliance with relevant
leqgislation via the monthly compliance report and in fum the Annual
Compliance Audit Return,

Complying with legislative and regulatory requirements imposed on audit
committee members, including not misusing their position to gain an
advantage for thems elves or another or to cause detriment to the local
government and disclosing conllicts of interest.

tMember's interests in relatfion to financial inferests, impartiality inferests and

proximity interests are disclosed in accordance with section 545 of the
Locdl Government Act 1995
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5.4 NORTHAM AQUATIC FACILITY, ARNOLD STREET ACCESS

Interest:

Address: N/A
Owner: N/A
Applicant: N/A
File Reference: 1.3.8.8
Reporting Officer:

Responsible Officer:

Officer Declaration of | Nil

Voting Requirement:

Simple Majority

Press release to be
issued:

No

BRIEF

This report is to address an issue raised relating to an element of a Councill
Decision not being adequately implemented due to staff oversight

ATTACHMENTS

Refer to email sent to Councillors 30 November 2019 by the Chief Executive

Officer.

D. BACKGROUND / DETAILS
At a Special Council Meeting 5 December 2018 Council made the decision
to accept tender 2 of 2018 made by Cooper & Oxley Builders Pty Ltd
incorporating a variation to create additional access to the proposed car
park from Arnold Street.

In that same motion Council authorised the CEO to discuss potential cost
savings without the loss of any facility. Six days later, discussions were held
between the CEO, the Executive Manager Engineering Services and
Cooper & Oxley regarding potential cost savings. At this stage the variation
should have been raised with Cooper & Oxley but was not.

E. CONSIDERATIONS

B.1 Strategic Community / Corporate Business Plan
Theme Area 6: Governance & Leadership

Outcome 6.3:

The Shire of Northam council is a sustainable,

responsive, innovative and transparent organisation.

B.2 Financial / Resource Implications
An estimated $10,000 for the driveway installation inclusive of Council

Resources.
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B.3 Legislative Compliance
Local Government Act 1995 and relevant subsidiary legislation.

Local Government (Functions and general) Regulations 1996

21A. Varying a contract for the supply of goods or services

If a local government has entered into a contract for the supply

of goods or services with a successful tenderer, the contract

must not be varied unless —

(a) the variation is necessary in order for the goods or

services to be supplied and does not change the scope of
the contract;

B.4 Policy Implications
N/A

B.5 Stakeholder Engagement / Consultation
N/A

B.6 Risk Implications

Risk Category Description Rating Mitigation Action
(consequence
X likelihood)
Financial N/A N/A N/A
Health & Safety | N/A N/A N/A
Reputation Potential damage to | Low (2) Continual
reputation improvement
Service N/A N/A N/A
Interruption
Compliance N/A N/A N/A
Property N/A N/A N/A
Environment N/A N/A N/A

F. OFFICER’'S COMMENT
There has been an element of human error through this process firstly with
the staff member who replaced the CEOPA whilst she was on holidays by
not following the process of putting open motions into Motion Tracker and
the Chief Executive Officer for not ensuring the process was being
followed.

Motion Tracker is a control used by staff to ensure all elements of a motion
are completed prior to closing the motion off. In this instance the open
motion was not placed in Motion Tracker and therefore not providing the
visual trigger to complete all actions.

As there has been an oversite and the variance was not included in the
contract, it is suggested that the best way to move forward would be for
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Council staff to make the driveway access off Arnold Street into the
carpark.

Staff have reviewed current controls and consider they are effective; in this
instance we believe there where two main oversights.

1. An error of judgement occurred from a junior staff member by not
entering the requirement in motion tracker, had this occurred correctly
chances of point two below remaining undetected would have been
mitigated.

2. The contract variation was missed through an oversight from the Project
Manager and other Senior Officers involved with the project.

Staff are off the opinion that this occurrence is not systemic and therefore
rate the risk of it reoccurring is unlikely.

RECOMMENDATION

That Council:
1. Receive the report
2. Refer works associated with the Arnold Street Access to the 2020/21
Draft Roads Program.

6. URGENT BUSINESS APPROVED BY PERSON PRESIDING OR BY DECISION

Nil.

7. DATE OF NEXT MEETING

To be confirmed.

8. DECLARATION OF CLOSURE
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