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NOTICE PAPER 

Bush Fire Advisory Committee Meeting 

14 December 2021 

Committee Members 

I inform you that a Bush Fire Advisory Committee meeting will be held in the 

Council Chambers, located at 395 Fitzgerald Street, Northam on 14 December 

2021 at 5:30pm. 

Yours faithfully 

 

Jason Whiteaker 

Chief Executive Officer 
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DISCLAIMER 
 
This agenda has yet to be dealt with by the Council. The Recommendations shown at 

the foot of each item have yet to be considered by the Council and are not to be 

interpreted as being the position of the Council. The minutes of the meeting held to 

discuss this agenda should be read to ascertain the decision of the Council.  

 

In certain circumstances members of the public are not entitled to inspect material, 

which in the opinion of the Chief Executive Officer is confidential, and relates to a 

meeting or a part of a meeting that is likely to be closed to members of the public.  

 

No responsibility whatsoever is implied or accepted by the Shire of Northam for any 

act, omission, statement or intimation occurring during Council or Committee 

meetings.  

 

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever 

caused arising out of reliance by any person or legal entity on any such act, omission 

or statement of intimation occurring during Council or Committee meetings.  

 

Any person or legal entity who acts or fails to act in reliance upon any statement, act 

or omission made in a Council or Committee meeting does so at that person’s or legal 

entity’s own risk.  

 

In particular and without derogating in any way from the broad disclaimer above, in 

any discussion regarding any planning application or application for a licence, any 

statement or intimation of approval made by any member or Officer of the Shire of 

Northam during the course of any meeting is not intended to be and is not taken as 

notice of approval from the Shire of Northam.  

 

The Shire of Northam advises that anyone who has any application lodged with the 

Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the 

outcome of the application and any conditions attaching to the decision made by 

the Shire of Northam in respect of the application.  

 

The Shire of Northam advises that any plans or documents contained within this 

agenda may be subject to copyright law provisions (Copyright Act 1968, as 

amended) and that the express permission of the copyright owner(s) should be sought 

prior to their reproduction. It should be noted that copyright owners are entitled to 

take legal action against any persons who infringe their copyright. A reproduction of 

material that is protected by copyright may represent a copyright infringement. 
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ELECTION OF PRESIDING MEMBER 

 

In accordance with section 5.12 of the Local Government Act 1995. The 

members of a committee are to elect a presiding member from amongst 

themselves in accordance with Schedule 2.3, Division 1. 

 

The members of a committee may elect a deputy presiding member from 

amongst themselves but any such election is to be in accordance with 

Schedule 2.3, Division 2. 

 

Should the presiding member not be available or is unable or unwilling to 

perform the functions of presiding member, then the deputy presiding 

member, if any, may perform the functions of presiding member. 

 

1. DECLARATION OF OPENING 

 

2. ACKNOWLEDGEMENT TO COUNTRY 

 

The Shire of Northam would like to acknowledge the Traditional Owners of the 

land on which we meet, the Ballardong and Whadjuk people of the Nyoongar 

nation and pay our respects to Elders, past, present and emerging. 

 

3. ATTENDANCE 

 

Voting Committee: 

Councillor – Shire of Northam Paul Curtis 

Councillor – Shire of Northam Maria Girak 

Chief Bush Fire Control Officer Chris Marris 

Deputy Bush Fire Control Officer Simon Peters 

Inkpen Bush Fire Brigade Nic Dewar 

Clackline Muresk Bush Fire Brigade Blair Wilding 

Bakers Hill Bush Fire Brigade Kris Brown 

Grass Valley Bush Fire Brigade Sam Moss 

Irishtown Bush Fire Brigade Rob Herzer 

Jennapullin Bush Fire Brigade Aaron Smith 

Southern Brook Bush Fire Brigade Paul Antonio 

Wundowie Bush Fire Brigade Mathew Macqueen 

Northam Central Bush Fire Brigade Jamie Wilkinson 

Wundowie Volunteer Fire and Rescue Service Jeffrey Roberts 

Northam Volunteer Fire and Rescue Service Greg Montgomery 
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Non Voting  

District Officer Northam Darrel Krammer 

Department of Parks and Wildlife (Wheatbelt) Graeme Keals 

Department of Parks and Wildlife (Perth Hills) Michael Pasotti 

  

Staff: 

Executive Manager Development Services Chadd Hunt 

Executive Assistant - CEO Alysha McCall 

 

3.1 APOLOGIES 

Community Emergency Service Manager  Brendon Rutter 

 

3.2 APPROVED LEAVE OF ABSENCE 

Nil. 

 

3.3  ABSENT 

 

4. DISCLOSURE OF INTERESTS 

 

Members should fill in Disclosure of Interest forms for items in which they have a 

financial, proximity or impartiality interest and forward these to the Presiding 

Member before the meeting commences. 

 

As defined in section 5.60A of the Local Government Act 1995, a financial 

interest occurs where a Councillor / Committee Member, or a person with 

whom the Councillor / Committee Member is closely associated, has a direct 

or indirect financial interest in the matter. That is, the person stands to make a 

financial gain or loss from the decision, either now or at some time in the future. 

 

As defined in section 5.61 of the Local Government Act 1995, an indirect 

financial interest includes a reference to a financial relationship between that 

person and another person who requires a Local Government decision in 

relation to the matter. 

 

As defined in section 5.60B of the Local Government Act 1995, a person has a 

proximity interest in a matter if the matter concerns a proposed change to a 

planning scheme affecting land that adjoins the person’s land; or a proposed 

change to the zoning or use of land that adjoins the person’s land; or a 

proposed development (as defined in section 5.63(5)) of land that adjoins the 

person’s land. 
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As defined in 34C of the Local Government (Administration) Regulations 1996, 

an impartiality interest means an interest that could, or could reasonably be 

perceived to, adversely affect the impartiality of the person having the interest 

and includes an interest arising from kinship, friendship or membership of an 

association. 

 
Item Name Item 

No. 

Name Type of 

Interest 

Nature of Interest 

     

     

     

 

5. CONFIRMATION OF MINUTES 

 

5.1 COMMITTEE MEETING HELD ON 5 OCTOBER 2021 

 

RECOMMENDATION 

 

That the minutes of the Bush Fire Advisory meeting held on 5 October 2021 

be confirmed as a true and correct record of that meeting. 
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6. COMMITTEE REPORTS 

 

6.1 DEVELOPMENT SERVICES REPORT 

 

File Reference: 5.1.3.1 

Reporting Officer: Chadd Hunt. Executive Manager Development 

Services 

Responsible Officer: Chadd Hunt, Executive Manager Development 

Services 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the Committee to receive and note the update provided by the 

Community Emergency Services Manager. 

 

ATTACHMENTS 

 

Attachment 1: Open BFAC Decisions. 

Attachment 2:  OHS Workshop- Summary of Outcomes 

Attachment 3: OHS Workshop - PPE/PPC Outcomes. 

AttAchment 4: OHS Workshop- Training Outcomes. 

Attachment 5: Fire and Emergency Services Worker (Restrictions on 

Access) Directions (2). 

Attachment 6: DFES Frequentlky Asked Questions – Volunteers (upadted 3 

December 2021). 

 

 

A. BACKGROUND / DETAILS 

 

N/A. 

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest 

life possible without fear of or hindrance from crime and 

disorder. 

 

B.2 Financial / Resource Implications 

Nil. 



Bush Fire Advisory Committee Meeting Agenda 

14 December 2021 

Page | 9 

 

B.3 Legislative Compliance 

 Nil. 

 

B.4 Policy Implications 

Nil. 

 

B.5 Stake Holder Engagement / Consultation 

Nil. 

 

B.6 Risk Implications 
Risk Category Description  Rating 

(consequence 

x likelihood) 

Mitigation Action 

Financial Additional safety 

measures will have 

some impact on 

Council resources 

High Risk 

Medium(3) x 

Likely (4) 

Ensure necessary 

financial capacity 

in the LGGS and/or 

Council Budget 

Health & 

Safety 

Significant risk to 

volunteers regarding 

ongoing health and 

safety issues 

 

High Risk 

High (4)x 

Possible (3) 

Ensure a 

documented and 

clear process is 

undertaken for 

mitigating most of 

the major health 

and safety risk 

Reputation Significant risk to 

reputation if serious 

incident was to occur 

 

Moderate Risk 

Medium 

(3)xPossible(3) 

Ensure processes 

are clear and are 

documented 

Service 

Interruption 

Limited potential for 

service interruption 

 

Moderate Risk 

Medium (3) x 

Unlikely (2) 

Undertake 

necessary training 

and development 

as required 

Compliance  Risk of not complying 

with current and 

proposed legislation 

 

Moderate Risk 

Medium (3)x 

Possible (3) 

Ensure risks are 

documented and 

processes put in 

place to address 

Property Significant risk to 

property if required 

training and 

experience is not 

developed 

Moderate Risk 

Medium (3) x 

Possible (3) 

Undertake 

necessary training 

and development 

Environment Moderate risk to 

environment if 

training and 

experience is not 

developed 

 

High Risk 

High (4)x 

Possible (3) 

Undertake training 

and development 

as required 

 

C. OFFICER’S COMMENT 
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As per the previous BFAC report the following is an update of the matters 

raised: 

 

1.  OHS Issues 

 

Following the last BFAC meeting, an OHS Workshop was held on 9th November 

2021 where a number of issues identified at the previous BFAC were discussed. 

The workshop was facilitated by the CBFCO and was attended by 

representatives from Brigades, Council staff, and the Bushfire Volunteers 

Association. 

 

The main topics workshopped are as follows – 

• Injury on Fireground 

• Training 

• PPE/PPC 

• Vehicles on Fireground 

• Farmer Response 

• Station, Appliances and Equipment 

• Communication 

• UXO and HAZMAT 

 

Attached to the agenda is a summary of the issues raised and proposed 

actions for the above topics. These were compiled by from the notes taken 

at the meeting. 

Given the number of topics covered at the workshop it is recommended that 

the 2 most significant matters be addressed in more detail, with other 

recommendations and findings being presented at future BFAC meetings or 

workshops as deemed appropriate. 

 

The 2 most pressing matters relate to the PPE/PPC issue and Training 

Requirements. Attached to the Agenda is a summary of the issues raised and 

suggested implementation of the actions proposed to address those issues.  

 

2. General Updates – Operational 

 

2.1 Appliance Audio/Visual recording (Dash Cams) 

All appliances should have had the dash cameras installed. A note will be 

sent to all Brigades in the coming weeks regarding the correct operation 

and use of the cameras. 

 

2.2 Comprehensive Crew Protection Training 

As indicated in the last agenda it is requested that the annual CCP training 

drills are delivered by the brigade training coordinator, supported by a 

qualified volunteer trainer assessor to sign off on each members 

assessment (currently being clarified). If a volunteer trainer assessor is 
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unable to sign off then further information on what process to follow will be 

forwarded to all briagdes.  

 

2.2 COVID-19 

Refer to additional information within the agenda. 

 

2.3 Training Calendar 2022/23 

 

Further to the last BFAC meeting a draft calendar is in the process of being 

prepared in conjunction with the DFES Regional Office. This is including the 

provision of the Volunteer Training Assessors as highlighted below. In the 

meantime, it is requested that Brigades provide identified personnel and 

courses required, and suggestions on timing of the training over the 

coming weeks.  

 

Once a formal draft has been received the calendar will be forwarded to 

training officers for feedback/comment. 

 

2.4 Volunteer Trainer Assessors 

As indicated at the last BFAC two Shire of Northam  Volunteer Trainer 

Assessors have completed DFES Workplace Trainer Assessor course in 

October 2021.  

 

Currently both volunteers have assisted in the delivery of the foundation 

courses with one being accredited and one in the process of being  

signed off so that they can deliver  the foundation/introductory courses. 

 

2.5 Flexible Training Delivery Options 

The trial run at Northam Central whilst initially successful, requires an 

assessor to attend and complete the formal theory and practical 

assessments and to sign off the volunteer if they have the required level of 

competency. Due to various circumstances this has proved problematic 

and as such the development and formalisation of the volunteer trainer 

assessors is seen as critical component of the process. 

 

2.6 Pre Season Training  

 

Thermal Imaging Camera’s 

The FLIR K2 Thermal Imaging Camera’s (TIC) and charging stations have 

been supplied and installed to the units  

 

Vehicle Tablets 

The tablets and cradles have now been installed in the majority of the 

units. Staff are currently working with the ICT provider to ensure the relevant 

applications and instructions on how to use them appropriately is rolled 

out over the coming weeks. 
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2.7 Emergency Water Tanks 

 

Staff are still working with the supplier to remedy a few identified issues with 

these tanks, and some of the hardware such as the cage design, however 

the tanks are currently commissioned and available for emergency use 

only as required. 

 

2.9 DCBFCO/Senior FCO position 

 

As members would be aware the DCBFCO Neil Diamond has resigned 

from his position, whilst still remaining as an active FCO. 

 

At the time of appointing the leadership positions there were three 

nominations for the DCBFCO position. Similarly, there were two 

nominations for the Senior FCO role. 

 

In discussion at the recent Captains meeting it was suggested that rather 

than appoint a second DCBFCO that another Senior FCO be appointed, 

enabling that position to undertake professional development and 

mentoring to assist with a potential more senior role in the future. 

 

2.10 COVID19 Direction 

 

As all members would be aware the State Government has released the 

Fire and Emergency Services Worker (Restrictions on Access) Directions (2). 

This has significant implications for the operations of the Shire of Northam 

Bushfire Service. A full copy of the Direction is attached to this agenda and 

can be accessed on-line via - Directions. 

 

In addition, DFES has released a number of FAQ’s which is also attached 

to this Agenda.  

 

In essence the requirements are for all members of our Bush Fire Brigades 

to have a first dose vaccination by 31 December 2021 and the second 

dose by 31 January 2022. This requirement is for all members attending 

incidents and applies to both brigade premises and local government 

premises.  

 

It is recognised that the Directions are mandating vaccinations for all bush 

fire volunteers however this is a state government Directive and as such 

we have no option other than to comply with the requirement.  

 

A number of questions have been made to both DFES and WALGA 

regarding various aspects of the Directions, however the information 

provided by DFES, as attached, is the most recent advice. 

https://www.wa.gov.au/system/files/2021-11/Fire-and-Emergency-Services-Worker-Restrictions-on-Access-Directions-No-2.pdf
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A specific question was asked with respect to the implications for farmer 

response units and the advice provided by DFES is that they would be 

considered as ad-hoc volunteers for the purposes of the Directions, and 

therefore not covered by the Directions. It is unclear still if that applies to a 

member of a bush Fire Brigade attending within their own private unit or 

not. It is assumed that if they are a registered brigade member they are 

subject to the provisions of the Direction. 

 

2.11 Harvest, Vehicle Movement and Hot Works Ban – Christmas/New Year 

Period 

 

The current Standard Operating Procedure for the implementation of the 

a Harvest, Vehicle Movement and Hot Works Ban stipulates the following 

– 

Procedure  

The Shire of Northam Chief Bushfire Control Officer or his/her Deputy (or 

the CESM in both their absence) may choose at any time to implement a 

Harvest Vehicle Movement and Hot Works Ban (HVMB) under section 27 

of the Bush Fires Act 1954 subject the following conditions. 

 

• The following Public Holidays including any Saturday and Sunday of a 

long weekend will have a HVMB issued (irrespective of the forecast 

weather) 

 

Christmas Day 

Boxing Day 

New Years Day 

Australia Day 

 

With the current holiday periods it is interpreted that the following periods 

would be subject to a HVMB – 

• 6pm Friday 24th December 2021 to midnight Tuesday 28th December 

2021 (4.25 days) 

• 6pm Friday 31st December 2021 to midnight Monday 3rd January 2022 

(3.25 days) 

 

Given the situation with respect to the current season and the potential 

for harvesting during this period it is suggested that the Committee may 

wish to review the above procedure. 

 

Options may include the removal of certain days from the current 

proposed HVMB or potentially only including a Hot Works ban for a number 

of the days. 
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RECOMMENDATION 

 

That Council: 

1. Note the Development Services Report as provided. 

2. Note the outcomes and proposed actions associated with the OHS 

workshop in particular reference to PPE/PPC and Training 

requirements. 

3. Appoint Kristafer Brown to the position of Senior BFCO for the remaining 

2021/22 fire season. 
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Attachment 1 
Decision 

Date 

Motion 

No. Item No Subject Motion Comments 

16/12/20 C.4100 11.3 BUSH FIRE 

ADVISORY 

COMMITTEE 

MEETING HELD 

ON 8 DECEMBER 

2020 

That Council: 

1. Notes the Community Emergency Services Manager 

Report as provided. 

2. Notes the Chief Bush Fire Control Officer Report as 

provided. 

3. Approve the matter of extending the leadership 

positions of Bush Fire Control Officers, Chief Bush Fire 

Control Officer and Deputy Chief Bush Fire Control 

Officer to a two year term is included as part 

of the discussions at the next Bush Fires Manual 

workshop, is brought to the brigades for comment, and 

is then presented to the next Bush Fire Advisory 

Committee meeting. 

Update 15/09/2021 

1. No Action Required. 

2.No Action Required 

3. no action to date, 

meeting being held in July 

with Operational Command 

team to discuss, further 

discussions with LGIS 

representative 

 

Update 15/09/2021 

3. No outcome from 

Operational Command 

Meeting in July or no 

feedback received from the 

brigades as requested. 

 

12/10/2021 

3. No update, no further 

discussions have come from 

brigades, does not appear 

to have support from 

brigades due to lack of 

communications. 

 

09-11-2021  

3. To be included in next 

Operational Command 

Meeting agenda 

3-12-2021 To be included in 

next BFAC agenda (2022) 
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Decision 

Date 

Motion 

No. Item No Subject Motion Comments 

21/07/21 C.4267 12.2 BUSH FIRE 

ADVISORY 

COMMITTEE 

MEETING HELD 

ON 15 JUNE 

2021 

That Council:  

1. Note the Community Emergency Services Manager 

Report as provided and notes the revised process for 

the selection of the CBFCO, DCBFCO and Senior BFCO 

positions as outlined in this report.  

2. Note the Chief Bush Fire Control Officer Report as 

provided.  

3. Appoints the following Fire Control Officers for the 

2021/22 Season in accordance with the criteria set in 

section 5 of the Shire of Northam Bush Fire Manual:  

 

Wundowie BFB  

Mathew Macqueen  

Jason Cacic (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

 

Wundowie VFRS  

Jeffrey Roberts (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season) 

 

Inkpen BFB  

Neil Diamond  

Nic Dewar  

 

Bakers Hill  

Kris Brown  

Simon Peters (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

Tristan Davey  

 

Clackline BFB  

1. No action required. 

2. No action required. 

3. No action required. 

4. No action required. To be 

included with Rates notice. 

5. To be proivded at the 

next BFAC meeting in 

September. 

 

12/10/2021 

5. collating information and 

will discuss at Ops 

Command workshop prior 

to Nov/Dec BFAC. 

09-11-2021 

No update at this stage - 

awaiting next Ops 

Command meeting 

3-12-2021 

Issues being discussed as 

part of OHS workshops 
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Decision 

Date 

Motion 

No. Item No Subject Motion Comments 

Blair Wilding (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

Matthew Letch (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

Richard Welch (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

 

Northam Central BFB  

Luke Hagan (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

 

Northam VFRS  

Greg Montgomery  

 

Irishtown BFB  

Murray McGregor (approved for appointment subject 

to meeting minimum training requirements prior to the 

start of the 2021/22 season)  

Rob Herzer  

 

Southern Brook BFB  

Paul Antonio (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

 

Grass Valley BFB  

Chris Marris  

Phil Lloyd 

Mark Littlefair (approved for appointment subject to 

meeting minimum training requirements prior to the 
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Decision 

Date 

Motion 

No. Item No Subject Motion Comments 

start of the 2021/22 season)  

Paul Reynolds (approved for appointment subject to 

meeting minimum training requirements prior to the 

start of the 2021/22 season)  

 

4. Endorse the Shire of Northam Fire Break and Fuel load 

notice as provided in Attachment 1.  

5. Review the training requirements for the BFB 

leadership group, as determined by the Bush Fire 

Service Training Program, and provide feedback to the 

brigades in relation to the following:  

• What is Councils view and action if a member does 

not attain the recommended Training Qualifications?  

• If Lieutenants/Captains do not attain the 

qualifications for the courses AIIMS 2017 and Incident 

Controller Level 1 – what is Council’s position and 

direction to the related Brigade?  

• How does the Council view Captains who prefer to 

provide good management and leadership roles in 

preference to being an Incident Controller and are 

more likely to attend fires in the capacity of a Fire 

Fighter only?  

• Whether the Council will consider prior experience as 

acceptable qualification to holding a Captain / 

Lieutenant role. 
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Attachment 2 

 

HEALTH & SAFETY RISK 
 

Farmer Response 

Identified Risk Current mitigation 

acceptable 

Future Actions Required  Timeframe  

Incorrect Uniform/PPE   Nil Marketing to encourage farmers to 

have long pants and shirts in their 

vehicles in case of Fire emergency 

 December 2021 

 

  Each appliance to be provided 

with 1 spare sets of PPE. 

Refer to Attachment 3 

for more detailed 

information 

August 2022 

Lack of Organisation / 

Education 

Nil Provide Rural Fire Safety course Refer to Attachment 4 

for further detailed 

information 

October 2022 

 

  Promote use of CB/UHF 5  December 2021 

 No effective 

coordination on the 

fireground 

 SC or IC actively record Private 

Units 

 

  

  Sectorise Fires Early   

Poor quality of farmer 

units 

 Provide a preseason one-off event 

for free farmer unit checks 

Look at potential to offer 

a prize as incentive to 

have units checked 

October 2022 

Lack of young farmer 

members of brigades 

 Marketing campaign to promote 

young farmers/people join 

volunteer brigades 

 February 2022 – 

October 2022 

 

  Investigate potential incentives for 

volunteers 

Work with Volunteering 

WA to identify 

opportunities 

June 2022 
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Fire Stations, Appliances and Equipment 

Mitigation Action Current Status Future Actions Required   Timeframe  

 Undertake monthly 

workplace inspection 

Nothing in 

Place 

Brigades to undertake monthly 

workplace inspection during Fire Season. 

   January 2021  

  Pre-season Safety inspection undertaken 

by Shire of Northam Safety Officer 

 October 2022 

Improved manual 

handling  

Nil Provide manual handling training to 

volunteers 

Run training at each fire 

station 

July – 

September 

2022 

Vehicle Maintenance  Brigades to undertake weekly 

inspections of vehicles  

Shire to provide check 

sheet 

 

  Preseason check of all vehicles to be 

coordinated by CESM 

 July/August 

  Provide vehicle report forms to ensure 

any damage or maintenance 

requirements are identified and rectified 

 January 2022 

Driver experience / 

competence  

 Provide annual on road/off road vehicle 

training  

 July – 

November 

2022 

  Require all drivers to observe the road 

rules and speed limits  

Provide/update SOP 

and distribute 

January 2022 

Provide adequate 

Personal Protective 

Equipment 

 Ensure equipment is fit for purpose and 

volunteers are aware of the respective 

manuals of each original equipment 

manufacturer 

Refer to Attachment 3 

for more detailed 

information 

January 2022 

  Provide washing machines at all Fire 

Stations and encourage, recommending 

all PPE be washed on site 

Refer to Attachment 3 

for more detailed 

information 

As soon as 

practicable 

  Investigate costs and guidelines around 

providing volunteers with two sets of PPE  

Refer to Attachment 3 

for more detailed 

information 

August 2022 
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Training   

Mitigation Action Current Status Future Actions Required   Timeframe  

Member training not as 

up to date as it could 

be 

Minimum training 

requirements in place 

 

Review minimum training 

requirements with Captains to 

present to BFAC 

  Refer to 

Attachment 4 for 

further detailed 

information 

  October 2022 

  Training registers up to 

date/maintained 

 October 2022 

 SOP’s in place   Immediate 

  Advocate for additional training 

assessors to be approved through 

DFES 

 

Refer to 

Attachment 4 for 

further detailed 

information 

Ongoing 

  Promote flexible training 

arrangements, with a particular 

focus on weeknight training to suit 

volunteers 

Refer to 

Attachment 4 for 

further detailed 

information 

Ongoing 

Minimum Training 

Requirements 

(Fireground and 

Positions) 

Minimum training 

requirements in place 

Settle on Minimum Training – 

minimum expectations for 

leadership team. Look at DFES 

requirements to ensure we align 

 

Refer to Attachment 

4 for further detailed 

information 

October 2022 

  Require Minimum Training before 

a volunteer can be active on the 

Fireground – Utilise DFES 

Guidelines 

Refer to Attachment 

4 for further detailed 

information 

January 2022 

Maintain Skills  Require pre-season competency-

based training / annual induction 

prior to fire season 

commencement  

 December 

2021? 
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Shire of Northam unaware of incidents / accidents   

Mitigation Action Current Status Future Actions Required Current 

mitigation 

acceptable 

Timeframe  

Require incidents/accidents & near 

misses to be reported to Shire of 

Northam 

  Reinforce requirements for 

Incident / accident / near 

miss reporting 

     Ongoing 

  Investigate online system of 

reporting and investigating 

incident / accident / near 

misses 

 March 2022 
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Attachment 3 
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Attachment 4 
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6.2 CHIEF BUSH FIRE CONTROL OFFICER (CBFCO) REPORT 

 

File Reference: 5.1.3.1 

Reporting Officer: Chris Marris, Chief Bush Fire Control Officer 

Responsible Officer: Chris Marris, Chief Bush Fire Control Officer 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the Committee to receive and note the update provided by the CBFCO. 

 

ATTACHMENTS 

 

Nil. 

 

 

A. BACKGROUND / DETAILS 

 

N/A. 

 

B. CONSIDERATIONS 

 

B.1 Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest 

life possible without fear of or hindrance from crime and 

disorder. 

 

B.2 Financial / Resource Implications 

Nil. 

 

B.3 Legislative Compliance 

 Nil. 

 

B.4 Policy Implications 

Nil. 

 

B.5 Stake Holder Engagement / Consultation 

Nil. 

 

B.6 Risk Implications 
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Risk Category Description  Rating 

(consequence 

x likelihood) 

Mitigation Action 

Financial N/A N/A N/A 

Health & 

Safety 

N/A N/A N/A 

Reputation N/A N/A N/A 

Service 

Interruption 

N/A N/A N/A 

Compliance  N/A N/A N/A 

Property N/A N/A N/A 

Environment N/A N/A N/A 

 

C. OFFICER’S COMMENT 

 

To be provided as a separate attachment to this agenda. 

 

RECOMMENDATION 

 

That Council note the Chief Bush Fire Control Officer Report as provided. 
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7. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 

7.1 TRAINING 

 

BACKGROUND 

 

It has been identified recently that there are a number of members across the 

BFBs in the Northam Shire who do not hold the current Foundations courses 

being Bushfire safety awareness and Fire fighting skills. The members specifically 

being referred to are long serving members who have conducted similar but 

superseded training in the past. As part of the OHS improvements currently 

being investigated and actioned, it has been identified that these two courses 

need to be used as the most basic requirement for firefighters on the 

fireground.  

 

It has also been raised that the requirement to go through the entire two day, 

usually weekend, training is unnecessary for these members and fears are held 

that it may drive valuable members away from the brigades.  

 

Recently, under the drive by Chris Marris, Chadd Hunt and Justin Fox, there has 

been the idea raised that a Recognition of Current Competency be 

conducted to demonstrate the members’ level of competency against these 

foundation courses. This strategy would comprise of experienced and 

previously qualified members to be given the course reading for approximately 

a month during which they can contact the trainer assessor for any 

clarifications. Then on an evening which suits, there would be an opportunity 

for all candidates to come together and have a short session to firm their 

understanding specifically regarding concepts that were not a part of the 

previous training packages. Once candidates are ready, they would sit the 

course assessment (be it theory based or practical) in full as their 

demonstration of competency. This would be marked, and contact will be 

made with candidates who are required to provide further information.  

 

Once this process is developed, it should be possible to apply it to all updated 

training packages if confirming competency is required for the specific course. 

For example, if Advanced Bushfire Fighter was to be given an update.  

 

Recently, there were three courses run over two evenings each, a total of six 

evenings, as a trial to work out if evening training was appropriate and 

accepted through the membership. From the feedback our members have 

received this was a preferred option compared to the usual two full day 

course. Many people who find it difficult to attend the usual two-day DFES 

trainings, believed this allowed them to balance their time more effectively. 
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MOTION  

 

Moved: Clackline / Muresk Bushfire Brigade 

 

We the Clackline Muresk VBFB would like more opportunities in the future for 

experienced members to utilise the Recognition of Current Competency 

(RCC) process when confirming competency and upgrading of as many 

qualifications as possible. This RCC process should be in a similar structure as 

being developed to address the current Northam Shire BFB members not yet 

in possession of a current version of Bushfire Safety Awareness and Fire 

Fighting Skills. Further to this motion, Clackline Muresk VBFB would like to see 

more opportunities for evening training sessions opposed to full weekend 

sessions when conducting DFES training packages face to face. 

 

 

Note: This motion was passed unanimously by the Clackline / Muresk VBFB at 

our General Meeting on Friday November 26, 2021. 

 

OFFICERS COMMENT 

 

The development of the RCC process is seen as a positive and proactive 

measure to ensure that current members can demonstrate the possession of 

appropriate skills and experience to continue to perform their current role. In 

addition, the development of a number of Volunteer Trainer assessors will assist 

in the delivery and roll out of the RCC process, in addition to the 

introductory/foundation courses for new members. This will then enable DFES 

staff and/or Local Government CESM’s to deliver more advanced courses. 

 

As indicated in the comments above the delivery of appropriate courses 

midweek has proven to be successful and there will be further opportunities for 

additional courses in the future. 

 

It is suggested that the motion could read as follows (without changing the 

intent of the original motion) 

That Council- 

1. Formally develop a process for the Recognition of Current 

Competencies (RCC) for the Shire of Northam Bushfire Brigades for a 

number of the DFES approved training modules. 

2. Formalise the RCC process for the DFES modules Bushfire Safety 

Awareness and Firefighting Skills those experienced members of the Shire 

of Northam Bushfire Brigades as currently being trialled. 

3. Continue to deliver flexible training options for the DFES modules utilising 

a combination of Volunteer Trainer Assessors and midweek training. 
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7.2 SERVICE CONCERNS 

 

BACKGROUND 

 

Over the last few years it’s been increasing obvious the quality standard of fire 

unit preseason/during season servicing has been in steady decline. All units 

must be maintained to the highest safety and service standards, be 

operational ready, including trusted local mechanics who can be relied on 

24/7 in case of urgent repair works.  

  

Traditionally in years gone by, a Northam approved automotive shop has 

provided an excellent one stop shop concept for all unit servicing/repair 

requirements. Over the last few years this type of critical work has now been 

outsourced to a variety of different automotive repairers, locally and from 

Perth.  

  

For example:  

• Truck and LT general service  

• Electrics  

• Fire deck  

• Pumps  

• Hoses and lay flat.  

• Tyres  

• Radios  

  

Clackline brigade has not been satisfied with the quality and standard of work 

conducted with mechanically trained members inspecting works completed 

are not to servicing standards with many critical standard items not serviced. 

Simple examples, leaf shackles, drive train universal joints on LT and the heavy 

not or partially greased causing possible premature failure and replacement 

of air cleaners. As noted above there are at least seven functions being 

individually outsourced to either local or Perth metro repairers. This outsourcing 

must come at a considerable cost to the Shire and DFES as multiple service call 

outs from Perth including travel time must be paid by someone. 

  

The Clackline brigade would like to know the associated service costs of the 

previous one stop shop concept vs outsourcing concept over the last 3-4 years 

of each for example. We believe based on our estimates outsourcing has 

greatly increased costs, with a steep decline in safety, quality and standards. 

Show all the brigades the real data cost.  Have the units maintained by 

competent local people seems more beneficial as service history on individual 

units can be logged and the local business benefit.  
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MOTION  

 

Moved: Clackline / Muresk Bushfire Brigade 

 

The Council acknowledges Clackline brigade proposal, all service and 

repairs conducted by a local authorised automotive repairer (one stop shop 

concept) utilising local services implemented after the 2021/22 fire season, 

there on and no longer outsourced. 

 

 

Note: This motion was passed unanimously by the Clackline / Muresk VBFB at 

our General Meeting on Friday November 26, 2021 

 

OFFICERS COMMENT 

 

The concept of a “one stop shop” for all servicing and repair works would 

require some additional investigations into the logistical and legal 

requirements of the various services being undertaken. From staff’s 

perspective, provided those issues can be addresses there is certainly merit in 

investigating this option further. 
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7.3 APPRECIATION 

 

MOTION  

 

Moved: Clackline / Muresk Bushfire Brigade 

 

In the absence of the CESM, we recognise the hard work done by Justin Fox, 

Chris Marris and Chadd Hunt in getting FCO training completed before this 

fire season. In addition, they have helped us all by developing processes for 

better training and recognition of member’s valuable existing skills. 

 

 

Note: This motion was passed unanimously by the Clackline / Muresk VBFB 

at our General Meeting on Friday November 26, 2021. 

 

OFFICERS COMMENT 

 

In addition to the above comments, staff would also like to recognise the 

assistance provided by Sharon Cocking, Training Support Officer, Northam 

who assisted with the logistics of the courses and in particular Tex McPherson, 

Volunteer Training Assessor who volunteered his time and expertise for the 

training. 

 

7.4 PERMIT BOOKS 

 

MOTION  

 

Moved: Clackline / Muresk Bushfire Brigade 

 

We move that the Shire of Northam issue permit books to FCOs to be used in 

conjunction with the online system for permit burning. 

 

 

Note: This motion was passed unanimously by the Clackline / Muresk VBFB 

at our General Meeting on Friday November 26, 2021. 

 

OFFICERS COMMENT 

 

It is apparent that the current permit system (refer to the next notice of motion) 

requires review in order to function more effectively for all parties. 

 

The current online process has been developed to ensure that the records are 

kept centrally and can be updated on the Shire of Northam website. 
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The online system could be reviewed so that a combination of hard copy 

permits/online permits could be issued, provided that the hard copy permits 

are uploaded onto the system. 

 

Again, it is suggested that the permit system be discussed at the next FCO 

meeting to gain a better understanding of any improvements that can be 

made. 
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7.5 BURNING PERMITS 

 

At a recent Captains meeting, the process for obtaining a Burning Permit was 

raised. It was felt by the Captains that: 

1. The process relied too much on one central person and that if that 

person was occupied by their usual duties that the process could stall 

and be prolonged. 

2. The process was locked into “business hours” being 8am to 5pm Monday 

to Friday. If Public Holidays were incorporated that this could add up to 

four days to the process of the permit application. 

3. The present process did not allow the direct use of the FCO’s local 

knowledge on a first contact basis to allow completion of the 

application. Rather it had the applicant submit the application to the 

central contact point who would then contact the relevant FCO for the 

local knowledge to complete the application to be processed. 

4. There is a need to find a way to simplify the extension process of a permit 

past seven days. Perhaps to incorporate in the application a check box 

to allow the permit to automatically renew up to two extra blocks of 

seven days but no longer than twenty-one days in total. 

5. It was agreed by the meeting that a central list or database was 

necessary to track permits but rather than have it maintained by a 

central person that it could be incorporated into the application 

process. It could be accessed at the initial point of the application 

process and generate a permit number if all the criteria of the 

application were met via check boxes. 

 

MOTION  

 

Moved: Grass Valley Bushfire Brigade 

 

The Grass Valley Bush Fire Brigade would like to propose a motion that the 

Burning permit process be reviewed. 

• That rather than have the process start with a central person that the 

process starts at a local FCO who is accessible 7 days a week to 

complete the application.  

• That the FCO has the authority to process and approve low risk permit 

applications. 

• That the FCO has access to a database to record any permits and that 

could utilise the present online system but incorporated into the 

application process. 

• That the online application system could approve and generate a permit 

number by checks and measures. 

• That the system of the extension process of a Permit past 7 days validity 

be simplified. Incorporate into the application the ability to have a permit 

automatically renew for up to two more blocks of 7 days or 3 blocks of 7 

days in total. 
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OFFICERS COMMENT 

 

As per the previous motion staff are aware of concerns expressed with the 

current system. In addition, staff are also cognisant of any additional impact 

that changes the process may have on the volunteer FCO’s. 

 

As an interim solution it is suggested that the permit system be further discussed 

at the next FCO meeting so that an agreed solution can be reached. 
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8. URGENT BUSINESS APPROVED BY DECISION 

 

 

9. GENERAL BUSINESS 

 

 

10. DATE OF NEXT MEETING 

 

The 2022 meeting schedule is as follows: 

• 8 March 2022 

• 14 June 2022 

• 13 September 2022 

• 8 November 2022 

 

11. DECLARATION OF CLOSURE 
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