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DISCLAIMER

These minutes have yet to be dealt with by the Council. The Recommendations shown
at the foot of each item have yet to be considered by the Council and are not to be
interpreted as being the position of the Council. The minutes of the meeting held to
discuss this agenda should be read to ascertain the decision of the Council.

In certain circumstances members of the public are not entitled to inspect material,
which in the opinion of the Chief Executive Officer is confidential, and relates to a
meeting or a part of a meeting that is likely to be closed to members of the public.

No responsibility whatsoever is implied or accepted by the Shire of Northam for any
act, omission, statement or intimation occurring during Council-or Committee
meetings.

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act, omission
or statement of infimation occurring during Council or Committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act
or omission made in a Council or Committee meeting does so at that person’s or legal
entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or intimation of approval made by any member or Officer of the Shire of
Northam during the course of any meeting is not intended to be and is not taken as
notice of approval from the Shire of Northam.

The Shire of Northam advises that anyone who has any application lodged with the
Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the
outcome of the application and any conditions attaching to the decision made by
the Shire of Northam in respect of the application.

The Shire of Northam advises that any plans or documents contained within this
agenda may be subject to copyright law provisions (Copyright Act 1968, as
amended) and that the express permission of the copyright owner(s) should be sought
prior to their reproduction. It should be noted that copyright owners are entitled to
take legal action against any persons who infringe their copyright. A reproduction of
material that is protected by copyright may represent a copyright infringement.
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1. DECLARATION OF OPENING

Shire of Northam

Heritage, Commerce and Lifestyle

Executive Manager Community Services declared the meeting open at
11:13am

2. ELECTION OF PRESIDING MEMBER
Mr Ross Rayson called for nominations for the role of Presiding Member.

A written nomination for Presiding Member was received by, Cr Julie Williams.
There being no further nominations forthcoming, Mr Rayson declared the
nomination period closed and Cr. Julie Wiliams was elected as Presiding
Member.

3. ATTENDANCE

Committee Members:

Councillor

Councillor

Northam Police

Wundowie Police

Avon Community Services
Department of Sport and Recreation
Department of Housing

Northam Chamber of Commerce
PCYC

Northam Roadwise Committee
LDAG

Committee Ex-Officio Members:

Executive Manager Community Services
Shire of Northam

Shire of Northam

Shire of Northam Ranger

Shire of Northam

APOLOGIES
Holyoake
Department Education

Cr Julie Williams

Cr Maria Girak
SSGT David Hornsby
SGT Sarah Clarke
Mr Darren Warland
Ms Emma Draper
Mr Attila Mencshelyi
Ms Esther Bliss

Ms Jane Atterby

Mr CIiff Simpson

Mrs Rose Power

Mr Ross Rayson
Ms Jaime Hawkins
Ms Jordyn Budas
Ms Kellee Walters
Mr Colin Young

Ms Eloise Fewster
Mrs Sharon Bray

2.2 APPROVED LEAVE OF ABSENCE

Councillor Cr Rob Tinetti

4. DISCLOSURE OF INTERESTS
Nil.

5. CONFIRMATION OF MINUTES

By, . -

Page | 4



Community Safety Committee Meeting Minutes
18 February 2020 PN R

5.1 COMMITTEE MEETING 17 SEPTEMBER 2019

RECOMMENDATION
Minute No: CSC.058

Moved: Mr Ross Rayson
Seconded: SGT Sarah Clarke

That Committee accept the minutes of the Shire of Northam Community
Safety Committee meeting held Tuesday, 17 September 2019 be
confirmed as a true and correct record of that meeting.

CARRIED 11/0
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6. COMMITTEE REPORTS

6.1 WUNDOWIE CCTV UPDATE

Address:

Owner: Shire of Northam

File Reference: 1.3.12.1

Reporting Officer: Community Development Officer
Responsible Officer: | Executive Manager Community Services
Voting Requirement | Simple or Absolute Majority

ATTACHMENTS
1. Wundowie CCTV Locations

BRIEF
For the Committee to receive a progress report on the Wundowie CCTV
including the modified locations.

BACKGROUND / DETAILS

The Wundowie CCTV has been ongoing since grant funding was secured, at
the last Community Safety Committee staff where in the process of receiving
quotes for technical advice.

CONSIDERATIONS

Strategic Community / Corporate Business Plan
Theme Area 2:Safety and Security.

Outcome: Northam residents are able to pursue the fullest life possible
without fear of or hindrance from crime and disorder.
Objective: Plan and implement strategies to address crime and safety

within the Shire of Northam

o increase community participation in identifying and
reporting of crime

o increase community awareness and understanding of
how to prevent crime and improve community safety

o work with key stakeholders and community groups to
plan and implement community safety and crime
prevention initiatives

Financial / Resource Implications
N/A

Legislative Compliance
N/A
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Policy Implications
N/A

Stakeholder Engagement / Consultation
Wundowie Police Officer in charge.

Risk Implications

Risk Category | Description Rating Mitigation Action
(likelihood x
consequence)
Financial Nil Nil Nil
Health & | Nil Nil Nil
Safety
Reputation Community safety is | Moderate (6) | Ensure methods are
an area of high | Possible/Minor |put  in  place to
public concem. increase safety.
Service Nil Nil Nil
Interruption
Compliance | Nil Nil Nil
Property Nil Nil Nil
Environment | Nil Nil Nil
OFFICER’'S COMMENT

Staff have engaged the CCD Alliance to provide technical advice and to
assist in tender preparation. CCD Alliance and SGT Sarah Clarke met with Colin
Young and Jaime Hawkins to discuss preferred locations and ensure that the
required outcomes where clear. The group later inspected the preferred
locations for infrastructure and limitations due to landscaping or other
infrastructure obscuring the view of the proposed cameras.

CCD Alliance did a further site visit to conduct a lighting survey at all the
locations after hours, from which the technical requirements for the CCTV
system was developed and provided to both SGT Sarah Clarke and Colin
Young who are happy that the requested outcomes where met.

In total 11 Cameras have been recommended plus a new Network Video
Recorder (NVR), that will service both the existing 5 cameras, the 11 new
cameras and allow for expansion of an additional 8 cameras.

The proposed locations are;

Camera Location

1 | Hawke Ave Coates Intersection

2 | Hawke Ave Werribee Intersection
Banksia Ave PTZ
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4 | Banksia Intersection East

Banksia Intersection South
Pool PTZ

Mens Shed Overview
Crowea Tce PTZ

Youth Precinct PTZ

10 | Youth Precinct Overview 1

Ol |N|[O | O,

11 | Youth Precinct Overview 2

Cameras 3, 4 & 5 are proposed to be located in the roundabout in the middle
of the Boronia and Banksia roads intersection. These cameras are critical to
meet the desired outcomes of the CCTV project, as such itiis recommended
to Council that the current Oak Tree in the middle of the roundabout be
removed. It is noted without the removal of the Oak Tree an addifional 2 poles
would be required at an estimated cost of 50k, it should be noted that even
with the 2 additional poles the coverage would be compromised as to that of
the 1 pole in the centre of the roundabout.

DISCUSSION:

Mr Colin Young provided an update on the Wundowie CCTV project and

discussion on the proposed removal of an oak tree in the centre of the

roundabout at Boronia and Banksia Rd intersection. The removal of the tree is
necessary to capture all directions, as this is an integral location within the

CCTV setup.

e Mr Aftila Mencshelyi guestioned if there were alternatives to removing the
tree. Mr Young adyvised that to capture the same vision 3 poles would be
required, as opposed to one, costing approximately $50,000.

e Mr Young advised that the roundabout would be re-beautified with
plantings around the pole.

e Relocation of the tfree is an option the Shire will be investigating. The costs
of this are unknown at this stage. The Shire Parks & Gardens staff have
estimated that the tfree would have a 50% chance of survival if relocated.
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RECOMMENDATION
Minute No: CSC.059

Moved: Mr Attila Mencshelyi
Seconded: SSGT David Hornsby

That the Commiittee:

1. Accept the CCTV update

2. Request that Council authorise the removal of the Oak Tree in the
centre of the roundabout located at the intersection of Boronia and
Banksia Roads.

CARRIED 11/0
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ATTACHMENT 1
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Site Plan. Wundowie CCTV Expansion - Approx. Coverage Map

CCD-Alliance Security in Confidence
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Pixels On Target
198 ppm

Sensor Size
128 169

Focal Length

109.2

3 Banksia Ave PTZ

Schedule 1 - Functional Qutcomes

Resalution
1920x1080

Installation Height, m

Camera ID
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Pixels On Target
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6.2 COMMUNITY SAFETY AND CRIME PREVENTION PLAN UPDATE

Address:
Owner: Shire of Northam
Applicant:
File Reference: 1.3.12.1
Reporting Officer: Jaime Hawkins
Community Development Officer
Responsible Officer: Ross Rayson

Executive Manager Community Services

Officer Declaration of
Interest:

Voting Requirement: Simple majority
Press release to be | No

issued:

BRIEF

To update the committee on the Community Safety and Crime Prevention
Plan actions.

ATTACHMENTS
N/A
A. BACKGROUND / DETAILS

The Shire of Northam Community Safety and Crime Prevention (CSCP) Plan
2017-2021 is a four year strategic outlook for the Shire of Northam that aims to
map the issues of primary concern to the community and document the
strategies and partnerships to deal with these issues.

Together with key partners, the Shire of Northam is committed to ensuring
continual improvements to community safety with a particular emphasis on
minimising the occurrence and opportunity for antisocial and criminal activity.

The CSCP Plan 2017-2021 has brought all of the current data together to help
the Committee to understand “what is the Northam story”. This will help the
committee to reconcile where the facts and the perceptions differ.

B. CONSIDERATIONS

B.1 Strategic Community / Corporate Business Plan

Theme Area 2:Safety and Security.

Outcome: Northam residents are able to pursue the fullest life possible
without fear of or hindrance from crime and disorder.
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Objective: Plan and implement strategies to address crime and safety

within the Shire of Northam

o increase community participation in identifying and
reporting of crime

o increase community awareness and understanding of
how to prevent crime and improve community safety

o work with key stakeholders and community groups to
plan and implement community safety and crime
prevention initiatives

B.2 Financial / Resource Implications
There is an annual budget allocation for the Community Safety Committee.

B.3 Legislative Compliance
Nil

B.4 Policy Implications

Nil

B.5 Stakeholder Engagement / Consultation
There has been ongoing engagement and consultation with stakeholders
of the Community Safety and Crime Prevention Plan.

B.6 Risk Implications

Risk Category | Description Rating Mitigation Action
(likelihood  x
consequence)

Financial Nil Nil Nil

Health & | Nil Nil Nil

Safety

Reputation | Community safety is | Low (1) Nil

an area of public
concern.

Service Nil Nil Nil

Interruption

Compliance | Nil Nil Nil

Property Nil Nil Nil

Environment | Nil Nil Nil

C. OFFICER'S COMMENT

The Shire of Northam's Community Development Officer will provide an
update on recent activities.

Criminal or Offending Behaviour
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e Crime Statistics — latest Shire of Northam Crime Statistics provided by
WALGA.

e Update to be provided from Northam Police.
e Update to be provided from Wundowie Police.
e Action Plan update — Objective 1.4 Reduce Youth Crime — Action:
Investigate street chaplaincy service.
o The premise behind the street chaplaincy service as included in

this plan is that it would be provided with a particular focus on
youth to create a culture of support through chaplains rather than
immediately engaging authorities and the like. The chaplains
would potentially operate at the youth precinct and other youth
gathering hotspots identified.

o There are few examples of organisations that offer street

chaplaincy type services, primarily in the city and in larger
communities.

» Redfrogs (www.redfrogs.com.au).is an organisation specific
to youth, they provide support to youth at schoolies and on
university campuses, primarily based in the Eastern States.
They also operate a program called Skatepark Shepherds,
described as “people who have aheart for their community
and skatepark. Their goal is to come alongside and care for
local skaters while encouraging a safe and welcoming
skatepark.”

» Nyoongar Pafrol (www.nyoongarpafrol.com.au) provide
early street level interventions to Indigenous people
frequenting public spaces in nominated locations.

» Street Chaplains WA (www.streetchaplain.com). Amongst
other duties Street Chaplains assist in keeping the peace
without the need for Police intervention and will refer and
facilitate access to other community based support
services.

o Open discussion on the value/feasibility of pursuing a street

chaplaincy service for the Shire of Northam.

Community Awareness

e Action Plan update — Objective 2.1 Improve the community perception
of crime in the Shire of Northam - Action: Promote Trolley Tracker
program to report abandoned shopping trollies.

o New webpage was created for the Shire of Northam welbsite with

Page | 26

details for reporting abandoned  shopping  trolleys.
(https://www.northam.wa.gov.au/community-
support/community-safety/community-safety-
initiatives/abandoned-trolleys.aspx)

Webpage was launched via the Shire's Facebook, which then
spread to posts and discussions on various community Facebook

By, -
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pages, which then resulted in a community lead response with the
#trolleychallenge.

o Continued advocacy required to push the major supermarkets to
implement solutions.

e Action: Participate in Keep Australia Beautiful campaigns

o 2020 is the 30" anniversary of Clean Up Australia Day. As the
official Clean Up Australia Day is 1 March, which falls during a long
weekend in WA it is proposed we organise a Shire Community
Clean Up towards the end of March.

o A sponsorship application has been submitted to Bendigo Bank to
assist with the purchase of rubbish bags, gloves, vests etc. and to
provide a free BBQ for parficipants. Supermarkets and local
business could also be approached for donations, such as water,
bread and prize incentives.

o Open discussion regarding a Shire of Northam Clean Up Day.

» Recommendation required for Committee to support the
Shire to facilitate a Community Clean Up Day.

Building Partnerships
e Action Plan update — Focus Area 3, Building Partnerships & Participation.
o No update to be provided.
o Outstanding actions:
= Develop a current list of service providers and their
programs and undertake a map and gap exercise to
identify where gaps and/or double ups in services exist.

Community Design
e Action Plan update - Objective 4.1 Adopt & Implement ‘Crime
Prevention Through Environmental Design (CPTED) principles.
o Wundowie CCTV update provided by Colin Young in item 6.1.
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DISCUSSION

Ms Jaime Hawkins provided a handout of crime statistics from WALGA showing
the monthly staftistics for Northam.

Several areas of crime showing an increase as compared to last year.

SSGT David Hornsby stated that to date their statistics show there has been a
0% increase/decrease in crime compared to this time last year.

The schools are being fold to handle non-domestic assaults involving
students before getting the police to deal with it.

Arson is a concern — 2 grass fires along the highway that were confirmed
as deliberate and 3 spot fires in town that are raising concern.
Community education is a factor with burglaries, people are still thinking
because they are living in the country its safe to leave the front door, and
cars unlocked with purses on the front seat.

SGT Sarah Clarke provided the statistics for Wundowie.

The police have been pushing for the community to support them,
encouraging the community to share their knowledge of what's going on.
Itis a small town where most people know what is happening, but nobody
will come forward to report it.

Working closely with families of domestic violence. Separating them &
moving them out of fown.

Property damage over the school holidays with the Basketball courts. Mr
Ross Rayson queried which basketball courts were damaged — school or
community courts. SGT Sarah Clarke responded adyvising it was the
community courts, as the tennis shed was also broken info. Mr Rayson
advised that it will be looked into.
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Mr CIliff Simpson questioned how the traffic crash data was obtained, what
offences were included in this category? Ms Jaime Hawkins advised she will
follow this up with WALGA, or Mr Simpson can ask within WALGA directly. Mr
Cliff Simpson stated when working on projects for road safety — need to know
where the stats are taken from.

SSGT David Hornsby advised that the Department of Communities — Child
Protection and Family Support, Department of Justice, Avon Community
Services and the Police, get together fortnightly to discuss and talk strategies
regarding issues with kids roaming the streets, getting them off the streets and
keeping them out of the system.

Ms Jaime Hawkins provided an update for the Action Plan.
e Objective 1.4 Reduce Youth Crime — Action: Investigate street chaplaincy
service.

o Mr Darren Warland raised his concern of having a youth chaplain
at night alone, how they would look after themselves. Adding it's
not 8om-9pm at night that the kids are roaming the streets its 3am-
4am in the morning.

o MsKellee Walters suggested that encouraging kids to go to school
and get info a routine would reduce numbers of kids staying up
late and on the streets at night. A reward such as a free pool pass
for a whole week of school was suggested. Mr Warland added
that outer communities do the “no school, no pool” strategy — 200
kids went to school of which 150 were indigenous kids.

o Mr Rayson responded a school had a back to school strategy -
rewarding kids for going to school on the first day, handing out 95
passes. The no pool no school strategy would be a great incentive
but would be difficult for staff, as now that the pool is in a different
location it s bringing more locals to the site and outer town
individuals.

o Ms Hawkins highlighted that perhaps these chaplains would be at
places like the skate park for the not so high risk young people, but
who need support and aren’'t getting picked up.

o Ms Kellee Walters proposed having a youth worker based at the
pool.

e Keeping Kids in School

o Cr Julie Williams advised how she saw some school kids in uniform
mucking around during school hours, so she called the school,
and they responded they can’t do anything as the kids are not on
school property.

o Mr Aftila Mencshelyi stated the school doesn’t have truancy
officers — the schools had their census on Friday (14.02.2020) but
the statistics won't be out for a few weeks.
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e Objective 2.1 Improve the community perception of crime in the Shire of
Northam — Action: Promote Trolley Tracker program to report abandoned
shopping trollies.

O

Ms Hawkins provided information referring to the promoting of the
trolley tracking program to report abandoned shopping frollies.
Supermarkets have Perth based contractors who are supposed to
come up once a week to Northam and collect abandoned
trolleys.

Ms Kellee Walters stated the Shire depot go around town Fridays
and impound the trollies.

Ms Esther Bliss queried what to do when see an abandoned frolley
- report them and leave the trolleye Ms Hawkins responded to
report them through the supermarkets abandoned tfrolley process
and then advise the Shire if they are sfill not collected within a
week. The ftrolleys will be impounded, and the companies will
have to pay to get them back.

Mr Daren Warland will investigate if supermarkets would support a
local program to have them collected.

e Action: Participate in Keep Australia Beautiful campaigns

O

Date was determined to facilitate a Shire wide clean-up on
Sunday 29t March 2020.

A sponsorship submission was made through the Bendigo Bank to
support the initiative. Awaiting the outcome of that application.
Mr Ross Rayson stated the last major KAB event was with the Shire
of Toodyay 3-4 years ago.

A BBQ breakfast or lunch will be provided to participants and
incentives offered such as free pool entry, and prizes from local
business.

RECOMMENDATION
Minute No: CSC.060

Moved:
Seconded: Mrs Rose Power

That the Committee supports the Shire to facilitate a Community Clean-
up event on March 29 2020.

Mrs Jane Atterby

CARRIED 11/0

RECOMMENDATION
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Minute No: CSC.061

Moved: Mr Attila Mencshelyi
Seconded: SSGT David Hornsby

That the Committee accept the update of the Community Safety and
Crime Prevention Plan provided.

CARRIED 11/0
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Heritage, Commerce and Lifestyle

6.3 NOMINATION FOR POSITION OF COMMUNITY REPRESENTATIVE

Address:
Owner: Shire of Northam
Applicant:
File Reference: 1.3.12.1
Reporting Officer: Jaime Hawkins
Community Development Officer
Responsible Officer: Ross Rayson

Executive Manager Community Services

Officer Declaration of
Interest:

Voting Requirement: Simple majority
Press release to be | No

issued:

BRIEF

A nomination has been received for the vacant position of Community
Representative on the Community Safety & Crime Prevention Committee by
Mr Denis Beresford.

ATTACHMENTS

N/A

A. BACKGROUND / DETAILS

There is provision within the Terms of Reference of the Community Safety
Committee for up to 2 Community Representatives to be members of the
Committee. All community representative positons were declared vacant as
of the Council election in October 2019, with previous representatives being
required to re-nominate.

B. CONSIDERATIONS

B.1 Strategic Community / Corporate Business Plan
Theme Area 2:Safety and Security.

Outcome: Northam residents are able to pursue the fullest life possible
without fear of or hindrance from crime and disorder.
Objective: Plan and implement strategies to address crime and safety

within the Shire of Northam

o increase community participation in identifying and
reporting of crime

o increase community awareness and understanding of
how to prevent crime and improve community safety
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o work with key stakeholders and community groups to
plan and implement community safety and crime
prevention initiatives

B.2 Financial / Resource Implications
Nil

B.3 Legislative Compliance

Nil

B.4 Policy Implications

Nil

B.5 Stakeholder Engagement / Consultation

Nominations for Community Representatives to the Community Safety
Committee were called for in December via an advert in the Avon Valley
Advocate, Shire of Northam website and Shire of Northam Facebook.

B.6 Risk Implications

Risk Category | Description Rating Mitigation Action
(likelihood  x
consequence)
Financial Nil Nil Nil
Health & | Nil Nil Nil
Safety
Reputation Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance | Community Low (2) Appointment of
Representative Community
appointed  without Representative
Council endorsement endorsed by Council
Property Nil Nil Nil
Environment | Nil Nil Nil

C. OFFICER’'S COMMENT
Denis Beresford was a previous Community Representative on the
Community Safety Committee and it is recommended that his nomination
be accepted for the current term of the Committee being until October
2021, when the next Local Government Elections will be held.

DISCUSSION

Cr Julie Williams advised there is sfill one community representative position
available.
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RECOMMENDATION

Minute No: CSC.062

Moved: Mr Attila Mencshelyi
Seconded: Cr Maria Girak

That the Committee accept the nomination of Mr Denis Beresford to the
position of Community Safety Committee until October 2021

CARRIED 11/0

7. GENERAL BUSINESS
Cr. Julie Williams has tabled the issue of drug taking at the Bernard Park toilets.

The issue of drug taking and other anti-social behaviours at the Bernard Park
toilets were raised at the Community Safety Committee meeting dated 24
February 2017. The Committee suggested the following:
e Lock Bernard Park toilets at night
o Options investigated, such as changing doors to ones that can
automatically lock and staff locking and unlocking toilets. No
further action was progressed.
e Turn off WiFi at night because it is attracts these people
e Turn off power in the Sound Shell af night
o Implemented
e Police to increase patrols in the park
o Shire have been reporting to Police when there have been spikes
in anti-social behaviour and vandalism at the Bernard and Apex
Park toilets and Police have responded with increased paftrols.
e Social media push/marketing about reporting crime and drinking in the
park
o Implemented at the time.
e Install signage along the lines of “Street drinking is illegal” and “Report
Crime”
o Signage investigated and referred to the Shire’s engineering
department. No further action taken.

DISCUSSION

e Mr Ross Rayson stated that strategies were investigated and some have
been implemented. As the drug taking incidents in question happened
during the day there isn't much that can be done. The Shire has
investigated locking the facilities but are reluctant to do so as they are
public facilities. The Recreation Centre has recently had some individuals
using the disabled facilities — taking drugs.

e SSGT Hornsby stated that the Police are doing hourly patrols, but they wait
until the Police have gone.
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e Ms Kellee Walters stated there are particular lights that can be used so the
individuals can’t find their veins. Mr Rayson responded that it is hoped to
avoid those measures so it does not give a bad impression to other patrons.

8. URGENT BUSINESS APPROVED BY PERSON PRESIDING OR BY DECISION
9. DATE OF NEXT MEETING
Tuesday 19th May 2020 at 11:00am

10. DECLARATION OF CLOSURE

There being no further business, Chairperson Cr Julie Williams declared the
meeting closed at 12:41PM

“I certify that the Minutes of the Community Safety Commitiee meeting held
on 18 June 2019 have been confirmed as a true and correct record.”

Chairperson

Date
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