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DISCLAIMER

These minutes are yet to be dealt with by the Council. The Recommendations shown
at the foot of each item have yet to be considered by the Council and are not to be
interpreted as being the position of the Council. The minutes of the meeting held to
discuss this agenda should be read to ascertain the decision of the Council.

In certain circumstances members of the public are not entitled to inspect material,
which in the opinion of the Chief Executive Officer is confidential, and relates to a
meeting or a part of a meeting that is likely to be closed to members of the public.

No responsibility whatsoever is implied or accepted by the Shire of Northam for any
act, omission, statement or intimation occurring during Council or Committee
meetings.

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act, omission
or statement of infimation occurring during Council or Committee meetings.

Any person or legal entity who acts or fails fo actin reliance upon any statement, act
or omission made in a Council or Committee meeting does so at that person’s or legal
entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or intimation of approval made by any member or Officer of the Shire of
Northam during the course of any meeting is not infended to be and is not taken as
notice of approval from the Shire of Northam.

The Shire of Northam advises that anyone who has any application lodged with the
Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the
outcome of the application and any conditions attaching to the decision made by
the Shire of Northam in respect of the application.

The Shire of Northam advises that any plans or documents contained within this
agenda may be subject to copyright law provisions (Copyright Act 1968, as
amended) and that the express permission of the copyright owner(s) should be
sought prior to their reproduction. It should be noted that copyright owners are
entitled to take legal action against any persons who infringe their copyright. A
reproduction of material that is protected by copyright may represent a copyright
infringement.
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1. DECLARATION OF OPENING

The Presiding Member, Cr C R Antonio declared the meeting open at 3:00pm.

2. ATTENDANCE

Voting Members:

Shire of Northam President

Shire of Northam Local Recovery Coordinator /
Executive Manager Development Services Chadd Hunt
Community Emergency Services Manager

(Executive Officer) Brendon Rutter

WA Police, Northam (Local Emergency Coordinator)  David Hornsby

WA Police, Wundowie (Local Emergency Coordinator) Jamie Cresswell
Northam Regional Hospital Jennifer Lee at 3:06pm

Chris Antonio

Non-voting Members:
SEMC Secretariat

Australian Defence Force

Department Primary Industry & Regional Development

Department of Communities — Housing
Juniper Aged Care
St John Ambulance

WA Police
Main Roads WA Wheatbelt

2.1 APOLOGIES

Voting Members
Department of Fire and Emergency Service

Non-Voting Members
Councillor

Department of Education
Western Power

Water Corporation

Northam Airport
Wheatbelt Region Education Department

Australian Border Force
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Yvette Grigg
Damian Powell
Josh Smith

Ken Parker
Tony Carter
Andy Wright
Neil Robinson
Paul Anton
Gren Putland

Michael Lovell

Steven Pollard
Alison Ramm

Brian Smith

Derek Host

Larry Baily

Matt Bignell
Shannon Wasmann
Sharan Brown
Michael Bakes



Local Emergency Management Committee Meeting Minutes
21 March 2019

3. DISCLOSURE OF INTERESTS

Nil.

4. CONFIRMATION OF MINUTES

4.1 COMMITTEE MEETING HELD 20 SEPTEMBER 2018

RECOMMENDATION / COMMITTEE DECISION
Minute No: LEMC.43

Moved: Mr Chadd Hunt
Seconded: Mr Jamie Cresswell

That the minutes of the Local Emergency Management Committee meeting
held 20 September 2018 be confirmed as a true and correct record of that
meeting.

CARRIED 5/0
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5.  COMMITTEE REPORTS

Ms Jennifer Lee entered the meeting at 3:06pm.
5.1 AGENCY REPORTS AND ISG ACTIVATIONS

For the committee to receive reports from agencies and discuss any issues on
any emergencies that occurred since the previous meeting held on 20
September 2018.

Agencies listed may include: Shire of Northam Bush Fire Brigades, Northam SES,
Northam Police, Wundowie Police, DFES, and Northam Hospital.

The District Emergency Services Officer Report has been provided as
Aftachment 1. The Wheatbelt District Advisor Report has been provided as
Afttachment 2.

Reports were provided as follows:

Brendon Rutter, Shire of Northam Summary
e Current bush fire season has been relatively quiet.
e There have been a number of significant incidents outside of our district
and region which our volunteers have provided support, this includes the
Goldfields and York.

David Hornsby, WA Police Summary
e Introduced himself advising he has been in the role six (6) weeks.
e Outlined that there had been a number of fatal incidents since he has
been in the role.

Jamie Cresswell, WA Police Summary
e Advised that there has been no major traffic or emergency incidents
year to date.
e Discussed the CCTV and its progress towards being implemented.

Jennifer Lee, Northam Hospital Summary
e Advised that there had been no major emergencies.
e Alarms have been activated a number of times due to the building
works underway.
e Outlined that they are in the new emergency department.
e Completion date is at least, end of the year.

Yvette Grigg, SEMC
e Provided an overview of Attachment 1T and 2 outlining their intent and
purpose advising that this provides support to the local government for
disaster recovery. It was outlined that the controling agency is
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responsible for completing the forms contained which covers all details
for a major event, the controling agency will vary depending on the
event. If applicable, expertise will called upon to complete this. It was
advised that the forms were frialled at Esperance two weeks ago and
positive feedback was received.

e An overview was provided for a document which provides information
for the Local Area Coordinator. This has been provided at Attachment 3.
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Aftachment 1

Dapartment of Communities

r’"-"-'i‘b Government of Western Australia
ol
i il

District Emergency Services Officer —- Wheatbelt Update: January 2019

The Local Emergency Management Plan for the Provision of Welfare Support (LWP) have been updated with
details that were provided to me up fo the end of December 2018. The plans remain in the old format at this
stage but will be changed over to the new templates and will be renamed as the Local Emergency Welfare
Plan (LEWP) Once the New State Welfare Plan has been endorsed by SEMC. Once completed they will be
sent out to each of the Local Governments they refer to and will be tabled at the next available LEMC.

If any there are any changes to contact details or suppliers within your Shire please send them through to
icanne spadaccinif@communities. wa.gov.au and they will be updated in the new version.

Department of Communities - Wheatbelt District - Contact arrangement for welfare support in
emergencies.

In an emergency, if welfare support services are required duringbusiness hours, please contact the
Department of Communities office listed in your LWP or after hours,contaet Crigiz Care on 1800 199 008 to
activate Communities.

Dwring business hours the District Emergency Services Officer is contactable for nen-activation enguires on
0429 102 614, but as they are often on the read and out of phone service range, please leave a message or
in the event of an emergency please contact your local office as your first point of contact. After business
hours please contact Crisis Care as vour first point of contact.

2019 Training and Exercises
Exercize Microburst was completed in four locations during 2018 and invelved 13 Local Governments and
numerous support agencies. Feedback has been very positive to all sessions.

From April 2019, Evacuation Centre training and the Microburst exercise will be rolled out around the
Wheatbelt. Each session will be planned for 2 to 4 sumounding LGs to participate in as this allows for
increased awareness of how your neighbouring Shires will respond if an event was to happen.

DESO Whereabouts

I am currently acting in the Senior Project and Planning Officer Role in cur Perth Unit as well as covering my
Wheatbelt DESO role. Due to circumstance beyond my control, the officer who was going to cover the DESO
role is no longer able to do the role. If there is another officer placed in the role | will forward details as soon
as they are available.

If wou would like any further information please call my mobile 0427 445 594 (Perth mobile), 0429 102 614
(Wheatbelt DESO mobile) or email me joanne.spadaccini@communities wa.gov.au.

Kind regards

Jo Spadaccini

Senior Project and Planning Officer [(Acting)
Depariment of Communities - Emergency Services Unit
PO Box 6334, East Perth 6004

0427 445 594
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Aftachment 2

— WHEATBELT

wesn DISTRICT EMERGENCY
e

== MANAGEMENT COMMITTEE

Wheatbelt District EM Advisor LEMC Report

First Quarter 2019

Reviewed and streamlined Impact Statement — being piloted

An Impact Statement is used after a level 2 or 3 incident to collect information about all
known and emerging impacts from emergency incidents and is compiled to assist the
impacted Local Government/s in management of the incident response and recovery. The
Impact Statement provides an overview for Local Government including —

» known and emerging impacts,

» management actions currently in place,

s responsible agencies,

» future management actions required, and

» changes to responsibility for impact management.

Transfer of Control of an incident to Local Government also requires the receiving Local
Government to have a clear picture and understanding of all aspects of the incident and the
immediate, short-term and medium-term actions it will be required to undertake to effectively
manage the incident and associated recovery. This.is achieved through the Impact
Statement, which is vital to assist Local Governments and Local Recovery Coordination
Groups to better understand impacts and inform their recovery activities. It also assists the
State Recovery Coordinator and Local Governments to identify gaps in capacity to manage
and activate necessary State support.

The Controlling Agency is responsible for the preparation of the Impact Statement. An
officer will work collaboratively with the following organisations and personnel to
ensure accurate information is obtained in a timely manner -

» Members of the Incident Support Group

» State government agencies and authorities responsible for the management of
impacts

» Deputy State Recovery Coordinator {D/SRC)

» District Emergency Management Advisor (DEMA)

» Local Recovery Coordinator {LRC)

» DFES Recovery Manager (RMGR)

» Disaster Resilience Funding Arrangements Funding Cfficer (DRFA FQ)

» Community service providers and groups

It is therefore important that all LEMC agencies have an understanding that they may
be required to provide information into this document after a major event.

The reviewed Impact Statement and Guidelines are attached. Please remember that they

are currently being piloted until 30 June 2019, at which time they will be reviewed and may
have slight modifications made.
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— WHEATBELT

s DISTRICT EMERGENCY
=== MANAGEMENT COMMITTEE
State Emergency Management Exercise Framework - out for consultation.

In May 2018 the State EM Exercise Framework Development Project was commissioned.
The purpose of the project was to develop and implement a framework which integrates with
the EM lessons Management framework, and provide a practical guide for exercise
development and reporting.

Exercises will be developed by conducting a gap analysis against the SEMC EM Capability
Framework and exercise reporting will also be capability based.

The whole suite of documents has been sent to agencies and Local Governments for their
feedback.

For LEMC purposes please find attached the proposed amendments to the Policy 4.8 to
410 and Procedure 19. Also attached is the new capability based exercise report
template.

Please refer to section 4.8.4.4 in the policy for Local Government!LEMC obligations.

And also note that Procedure 19 refers to a new guideline called " Managing exercises — a
guideline for Western Australia’s Emergency Management Agencies”, which will be an
excellent resource to assist Local Government and LEMCs develop and facilitate their
annual exercise. This will be available fromthe SEMC website once the consultation period
is over.

Aide Memoire — Local Recovery Coordinators

This aide memoire has been circulated to all Local Governments, however | have attached
just to ensure the LEMC is aware of its existence.

As well as the useful list of roles and responsibilities, it includes an operational checklist for
the recovery coordinator and the committee that | think would be invaluable in the early
stages of a major event.

Consider including this in your recovery plan or adding it to the recovery "file" in your LG.

EM Training for LEMC

DFES has been successful in gaining funding to employ a curriculum writer to develop an
EM training package that covers all agencies. It is envisaged this will be complete by mid-
year and a roll out of training to interested LEMCs will commence in the last half of the year.

General

Currently | am focussed on progressing the local component of the state risk project, and
also assisting LGs to ensure their LEMA are compliant and current.

Yvette Grigg
Wheatbelt District EM Advisor
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Proposed amendments to
State EM Policy sections 4.8 — 4.10

4.8. EXERCISING

4.8.1.This policy section describes the State Emergency Management Exercise
Framework {State EM Exercise Framework). Emergency management (EM)
exercising must:

» berisk-based and capability focussed;

» be linked to clearly defined outcomes which will build State EM
capabilities;

» evaluate the State's EM arrangements and involve agencies with roles
and responsibilities under the State EM Framework;

» identify and assess the skills, resources, infrastructure, equipment,
systems and plans necessary for the State to respond to and recover from
the hazards impacting on Western Australia; and

» contribute to continuous improvement and lessohs management.

4.8.2. The SEMC will strategically guide and influence the design of the State
Emergency Management Exercise (State El\l Exercise).based on Government
and SEMC priorities. The State EM Exercise cycle involves:

» Intra-agency exercises
» NMulti-agency exercises
» The State EM Exercise

The SEMC will publish the State EM Exercise three years in advance to allow
others with the option of using the scenario and capability objectives to design
and influence their intra and multi-agency exercising required by this policy.

4.8.3. SEMC Reference Group, the State Exercise Coordination Team (SECT) is
the coordinating body for emergency management exercises conducted within
Western Australia. The SECT must:

» develop the State EM Exercise every three (3) years and submit an
exercise plan regarding capabilities, hazards and participants to the
SEMC for approval;

» maintain a statewide exercise calendar; and

» ensure high-level arrangements within the State EM Plan are exercised
during the State EM Exercise.

Upon request, the SECT may coordinate, assist and guide Emergency
Management Agencies (EMA)' and other public authorities in the preparation,
coordination, delivery and evaluation of exercise activities.

! Emergency Management Agencies include Hazard Management Agencies, Combat Agencies and
Support Organisations as prescribed in the EM Regulations.

DRAFT STATE EM POLICY Page 1 of 4
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Proposed amendments to

State EM Policy sections 4.8 — 4.10

4.8.4 EMAs and other public authorities with roles and responsibilities within State
EM plans (State EM Plan, State Hazard Plans and State Support Plans) must
conduct emergency management exercises in accordance with this policy.

4841 HMAs must:

conduct an annual gap analysis against the SEMC Emergency
WManagement Capability Framework {the Capability Framework) to identify
which exercisable capabilities pose a risk to managing their hazard/s in
accordance with State Preparedness Procedure 19;

develop a three (3) year exercise schedule in accordance with State ENM
Policy section 4.9 and State Preparedness Procedure 19;

exercise annually according to their exercise schedule;

where required by SEMC, resource the SECT to develop and facilitate the
State EM Exercise;

where required by SEMC, participate in the State EM Exercise;

report against their exercise schedule by submitting post-exercise reports
in accordance with State EM Policy section 4.10'and State Preparedness
Procedure 19; and

invite all organisations identified in their plan{s) to observe or participate in
exercising and share in the lessons management, as appropriate to the
exercise scenario and/or its objectives.

4842 Combat Agencies, Support Crganisations and other public authorities

with roles and responsibilities within State EM plans {State EM Plan, State
Hazard Plans, State Support Plans) must:
conduct an annual gap analysis against the Capability Framework to
identify which exercisable capabilities pose a risk to their capacity to
perform their emergency management functions in accordance with State
Preparedness Procedure 19;
develop a three (3) year exercise schedule in accordance with State EM
Policy section 4.9 and State Preparedness Procedure 19;
exercise annually according to their exercise schedule;
where required by SEMC, resource the SECT to develop and facilitate the
State EM Exercise;
where required by SEMC, participate in the State EM Exercise;
report against their exercise schedule by submitting post-exercise reports
in accordance with State EM Policy section 4.10 and State Preparedness
Procedure 19; and
invite all organisations identified in their plan({s) to observe or participate in
exercising and share in the lessons management, as appropriate to the
exercise scenario and/or its objectives.

DRAFT STATE EM POLICY Page 2 of 4
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Proposed amendments to
State EM Policy sections 4.8 — 4.10

48.43  District Emergency Management Committees must:

» conduct an annual gap analysis against the Capability Framework to
identify which exercisable capabilities are required to enhance
interagency coordination across their district/s during an emergency;

» develop a three (3) year exercise schedule in accordance with State EM
Policy section 4.9 and State Preparedness Procedure 19;

» exercise annually according to their exercise schedule; and

» report against their exercise schedule by submitting post-exercise reports
in accordance with State EM Policy section 4.10 and State Preparedness
Procedure 19.

4.8.4.4 Local Governments must:

» conduct an annual gap analysis against the Capability Framework to
identify which exercisable capabilities pose a risk to their capacity to
perform their functions under State EM plans and their Local Emergency
Management Arrangements (LEMA);

» develop a three (3) year exercise schedule in accordance with State EM
Policy section 4.9 and State Preparedness Procedure 19;

» exercise annually according to their exercise schedule in coordination with
their Local Emergency Management Committee;

» where required by the SEMC, participate in the State EM Exercise; and

» report against their exercise schedule by submitting post-exercise reports
in accordance with State EM Policy section 4.10 and State Preparedness
Procedure 19.

4.8.5. Where the achievement objectives of core capabilities are assessed as being
met through'a post-operation review, an exercise exemption may satisfy the
requirement of exercising of the capabilities identified in their exercise
schedules. In lieu of a post-exercise report, each agency requesting an
exercise exception from the SECT must prepare and submit a post-operation
report, which includes an assessment of the identified capabilities.

4.9. EXERCISE SCHEDULES

4.9 1. HMAs, Combat Agencies and Support Organisations, public authorities with
roles and responsibilities in the EM plans, and DEMCs must develop and
submit exercise schedules to the SECT by the end of the financial year in
accordance with State EM Preparedness Procedure 19.

4.9.2 Local governments must develop and submit exercise schedules to DEMCs
in accordance with State EMM Preparedness Procedure 19. DEMCs must
collate local government exercise schedules and forward to the SECT by the
end of the financial year.

4.9.3.The SECT must:

» compile a register of EMA, public authority, DEMC and local government
exercise schedules;

» approve the submitted exercise schedules meeting the requirements
under State EIM Preparedness Procedure 19; and

» monitor exercise completion and the submission of post-exercise reports.

DRAFT STATE EM POLICY Page 3 of 4
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Proposed amendments to
State EM Policy sections 4.8 — 4.10

4.10. POST-EXERCISE REPORTS

4.10.1. Following an exercise, HWMAs, Combat Agencies and Support
Grganisations, public authorities with roles and responsibilities in the EM
plans, and DEMCs must develop and submit a post-exercise report in
accordance with State EM Preparedness Procedure 19.

410.2. Local governments must develop and submit post-exercise reports to
DEMCs in accordance with State ElM Preparedness Procedure 19. BEMCs
must collate local government post-exercise reports and forward to the SECT.

4.10.3. The SECT must review submitted post-exercise reports and provide a
summary of the State's exercise activity to the SEMC, SEMC subcommittees
and reference groups as applicable.

410.4. Agencies exercising capabilities of a sensitive, security or commercial
nature may redact sensitive information from post-exercise reports but must
provide the SEMC with a high-level summary of capabilities met.

Additional changes to the State EM Policy

State EM Policy statement 1.5.10

A comprehensive review of the suite of State EM documents must be conducted at least
every five years, in consultation with relevant stakeholders and in accordance with State EM
Preparedness Procedures 1-5. Targeted reviews may occur at the conclusion of a major
emergency or inquiry or on introduction of major government reform or legislation change.
Plans must be validated through exercising within the 12 months following a comprehensive
or targeted review, in accordance with State Preparedness Procedure 19.

Highlighted content is the proposed text to be added to this statement.

State EM Policy section 4.10 (TRAINING)
This section wilf be moved to State EM Policy section 4.10. Content has not been amended
during this review.

Appendix A: List of Emergency Management Roles and Responsibilities
Content wiff be updated o relfect changes made to sections 4.8 - 4.11 of the State EM
Policy.

Appendix C: Acronyms
Addition of State Exercise Coordination Team (SECT) to replace Emergency Management
Advisory Group (EMAG)

DRAFT STATE EM POLICY Page 4 of 4
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Proposed Post Exercise Template

To be included within Managing Exercises- A Guideline for Western
Australia’s Emergency Management Agencies.
This handbook is in development.

State Emergency Management Exercise Framework

Capability Based Post Exercise Report Template

EMERGENCY
MANAGEMENT

EXERCISE

=

Page 1 of 10
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Proposed Post Exercise Template

1. EXECUTIVE SUMMARY . e
2. Exercise Concept 3
3. The Exercise w3
4. Exercise Evaluation ol
Capability area — Emergency Response -
Core Capability — . —— AJ— 5
Capability area — Resources.. g e A
Core Capability - 5
Capability area — Planning and Mitigation ... .6
Core Capability - w8
Capability area — Community Involvement .6
Core Capability — 5]
Capability area — Impact Management and Recovery CoordinatioN s e smesnnnn 7
Core Capability -

5. Improvement Plan

Appendix A — Exercise Participants AR . —

e ® NN

Appendix B - Capability Areas, Core Capabilities and AsseSEMENt OBJECHVES wueveoereremereeseeseesesemeeees

Page 2 of 10
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Proposed Post Exercise Template

Cverview

Findings

Cpportunities

Cbservations & %

m
Title of Exercise a
finsert the name af the exerciss) Q\ ‘
. -y ~
Date of Exercise ~—
{insert the date cf the sxercics) ;
Lead Agency

{insert the name af the fead ey

Exercise Style/Type

{Pravide details an what type af exercise was canducted ie. Giscussian, Functional, Fiefa)
Participating Agencies

(Provids detais af what agencies, arganisation, groups, Jocal gavernments, ect. participatedin the exercise)

Cverview

Page 3 of 10

Page | 17



Local Emergency Management Committee Meeting Minutes
21 March 2019

Proposed Post Exercise Template

(Pravide detars anwhat the exercise will achisve and wha the target participants will be)
Aim

(The exercise aim s a statemeant cf intent that gives direction ta what will ar is desired to be achieved by the exercise. There showld be anly
ane aim statement far the exercise andit can be as genericar as spec ficas required ta meat the neads cf the exerass)

Cbjectives
(Otjectives are specfic statements descrbing what shawd be achisved by indivduals, groups ar agencies particpating in the exercise.

Ofjectives must relate to the am and be SIMART; Speafic, Measwable, Achievable, Realstic and Task-related Exercise outcames shauld be
svaluated against these afjectives ).

Scope
(What Js incfudsd; what s sxcludsd in the sxeraiss)
Scenario

(Geseribe the exercise scenaria)

THE EMERGENCY MANAGEMENT CAPABILITY FRAMEWCRK

Western Australia has developed the SEMC Emergency Management Capability Framework as a
framework to assess preparedness within Western Australia. There are seven (7} capability areas and
thirty-two (32} core capabilities. Each core capability area i5 underpinned by an ‘achievement
objective’. The Emergency Management Capability Framework is the primary vehicle used to collect
agency data which informs the State’s Annual Emergency Preparedness Report.

Exercise < > benchmarked and aligned the Exercise objectives and performance measures with the
Emergency Management Capability Framework. The net benefit of structuring the exercise in this
fashion is to provide measureable outputs against a statewide and accepted framework.

ZAPABILITY FRAMEWDRK

X
o

Page 4 of 10
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Proposed Post Exercise Template

CAPABILITY AREA — EMERGENCY RESPONSE

Core Capability -

Cbjective 1:

Cbjective 2:

Cbjective 3:

Findings: |Detail whot warkedond whot didn’t. Why?)

Opportunities: [Consider recammendations ta clase identified capabifity gaps)

CAPABILITY AREA — RESOURCES

Core Capabilitij i

g
$
&

¢

Cbjective 4

Cbjective 5

Cbjective b:

Findings: j0etoil whot warked and whot didn't. Why?)

Opportunities: (Consider recammendations to clase identified capabifity gaps)

Page 5 of 10
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Proposed Post Exercise Template

CAPABILITY AREA — PLANNING AND MITIGATION

Core Capability —

Cbjective 7:

Cbjective 8:

Cbjective 9:

Findings: |Detail whot warkedond whot didn’t. Why?)

Opportunities: [Consider recammendations ta clase identifiedcapability aaps)

CAPABILITY AREA - COMMUNITY INVOLVEMENT

co""mm-‘“ Core Gapability =

Involyement

Cbjective 10:

Cbjective 11:

Cbjective 12:

Findings: |Detail whot warkedond whot didn’t. Why?)

OE PO rtunities: {Consider recommendations ta clase identified capabiiity gaps |

Page 6 of 10
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Proposed Post Exercise Template

CAPABILITY AREA — IMPACT MANAGEMENT AND
RECOVERY COORDINATION

Core Capability -

Cbjective 13:

Cbjective 14;

Cbjective 15:

Findings: \Detail whot warkedond whot didn't. Why?)

Opportunities: (Consider recammendations to clase identifiedcapabifity aaps |

5. IMPRGVYEMENT PLAN

Cbjective Issue/Area Corrective | Primary Point of Start Date | Completion
for Action Responsible | Contact Date
Improvement Agency/

Business
Unit
Page 7 of 10
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Proposed Post Exercise Template

APPENDHX A — EXERCISE PARTICIPANTS

Name

Title

Agency

Page | 22
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Proposed Post Exercise Template

|APPENDIX B - CAPABILITY AREAS, CORE CAPABILITIES AND ASSESSMENT OBJECTIVES

CapPABILITY CORE CAPABILITIES ACHIEVEMENT OBJECTIVES

Legisiation 11 ;g Y ests thet is curent, od g with hd
Policies 12 | State level policies are appropriate, uselud, usable and usad and the ment of these pobcies flow consistently firough
ndivcual supporting agencies
o v o LR — —— e —— = .
g 13- |E L plans (Westplons) ore cormp , doc and P ond
g ;usnplaco
s B 1
g 14 |E y plans ars roguioety reviewed, exsecised and festsd
Risk assessmment 21 Agences have the abfity to and reguiarly conduct relevant risk assessments and the findings are iImplemented and shared
g with relevant stakeholders. v |
F 22 mmnmmemmammmdm I
§ Il Hovizon scanning 23 E:;.i 4 m..._ oh: of and wlersiate mmm
» 24 | Implement bast practice sdentified through hazard research and pre y s
3
> —
35 K abooiés NknAgGEONYE 2 | h;:gs . folk an incdant, ¥ of exercise and appropriate treatments are iMpiemented based
P [ Y at al stages of y are planned, coordnated, prompe, rellable end
5 actionable.
Alerts and warnings - y
32 |The re cloar, consistent, ; y o Engusstically appropriate.
33 | M o at all slages of 0t ae planned, coordinaled, prompt, refiable and
« Public 1 o -
§ 34 | The are chear, L acceasiie, y and quvmmm
Fll Risk awareness and 15 ’m:mmsmammmsmmybumﬁmannsmmmmmmm
Z understanding | ptay during an amapemy
> fake ity 10 tha wnpacts o ¢ 5 theough the and adaption of appropnate
Rl Shared ownership 36 mmgwonrm:;lcs TmmmmmMmamw have emargency action plans and
€ | who moeior
[l Sector information 17 Engagemmi occurs bemen sty and to inform theough the sharing of emergency
K :

sharing

germent informmston inchiding tisks, vinesabiles and treatment options

a O

Command. controi and
coordination

61

Pre-estabished and W mm and structures exist that define the between
mmmmbd&smwwm

Situational assessment

82

assassments are updertakan to accurately mform decsion makers about the nature and extent of the hazard,
mmummae:m

Evacuation

63

Agengies have the resources and skiks o undertake both drected and voluntary evacisaton of both peaple and anmals

64

Sunable sites have been identifiad and are avalable that mantan the provision of critical goods and senvices (e g food,
polaki watar, shelter) |

y«amgpmuegﬁﬁcwummmmmwdmamdwmmomw
ficed loCagtk :

66

Organesabons hame the abilty to protect against unwantod activty within an mpacted area

Agency interoperability

87

Effectiva 8hd interoperable commurycation systems (ncluding modent exist o allow
COMMUNICANions GLing an emergency

interagancy cukural differences are identified and managed so as not 1o Impede or nhibit sffective response

69

Prie Hospitad—mass casualty germent services are avalable, tmely and sulfi Auning an y avent Thes
includes pre hosplal of frst aid (pheysiological and p ), , dero-medical retrieval and medica
teams.

8.10

Hospital—mass casualty management s considared within workforce and surge planning nduding the provisicn and
maintenance of specialist senices, community health and early discharge programs.

Page | 23

71

72

13

74

75

Senaces are avalable 10 daal with a mass fataity modent. This includes: body recovery, dsastes victm identfication,
moruery, memmmmm infarmation

‘Welare and sccial senaces are , timedy and suffi dunng of mediately afr an gency event This
mmsmmnmmmwmmwmmmmmm

Agencies have the abilty to e mpact across He natural, bult, secial
planning.

| and sconomic anvionments mosoi\dmsmoﬂnmovsry and futur BANCY manags

Agencies have the resources and skils to suppart impacted comeunities 1o manage Beir own (ecovery and achiew the
best possible outcoma. This mdudes reconstruction and restoration of natural, buit, social and economic envronments.
Recovery are n place amajor y. This should ndude engagament between HMAS, local
Qovernmeant, NGOs industry and communities and should consider long term impacts

Page 9 of 10
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Proposed Post Exercise Template

Land use planning

Lond use planning 15 in place 10 Manage and miremise the impact of known nsks

Ecosystem

management 42 The natural buffers that ad ion ane proteched, andior
43 Plans are in plaos 10 identity and protect criscal infrastructure, community asssts and mdivdual housing.
Infrastructure
otection
g 44 Effective use of bulding codes is in place 10 mitigate potental hazards and is asa option,
Essential services 45 g for the or rapkd of sevices are in place mdudng: water, food detribution, power,
protection Senwerans, tecommmuniCations, fuel and Kocal govemment seevices
Minimise single points 46 Exposure to hazaeds 15 imited through the minmmsation of single points of falure and that mibigation options of redundancy
of taliure planning ane in place
Remateness planning ar Emergency managemaent planning takes account of AMEIKENcIes 0CCUmng in remote areas of the State
:«:ﬁmn;communy 48 Busness continuty plans are i place across governmant, ndustry and busness and consder hazard specific nsks
Community sctivities 40  Comsdersbon is gven to the ‘u:\drwld"' of actnities. This mary nclude culural and
Peopie 51 | Agences have apprapnasa levels of tramed, capable nd SUPDONAd PAopi 10 efactively undarake oll aspects of
OMBIANCy managesnent
A dioar sirstegy exists for the recrustment, retention and ongomg traning of that % m and
52 pamers G ;
Voluntssring
53 A strategy exsts o manage good i and
54 Robust finencasl and administrative processes exist 1o capture and track it
Finance and l \ N
adminsstration 85 | Fandiog for e e i
56 | Adequale fundng amangements are n place to manage the o e ,, 2 e Scole
Equipmenticritical id s b s
resources 5g E can be duning an gency and plans are In piace 10 AddMss predeplymmcn:, paak suUrges and
S rduNAanCks 1or oLEages.

Page | 24
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Proposed Amendments to
State EM Preparedness Procedure 19

19. EXERCISE MANAGEMENT

BACKGROUND

Effective emergency management requires coordinated arrangements and emergency
management plans which are validated through regular exercises. The State Emergency
Management Committee (SEMC) directs Emergency Management Agencies {EMAs)', public
authorities, DEMCs and local governments to annually participate in exercises to evaluate
their emergency management capabilities and arrangements.

PROCEDURE

To ensure the State is appropriately prepared to respond to and recover from emergencies,
the following procedures have been developed to assist agencies to improve their readiness
through a more comprehensive and cohesive approach to exercising across government.

Agency participation in the State Emergency Management Exercise Framework (State EM
Exercise Framework will progressively build the State's capahility which will be evaluated
through the State EM Exercise every three years.

Exercise Capability Gap Analysis
The SEMC Emergency Management Capability Framework (the Capability Framework)

identifies the capability areas of governance, emergency response, resources, community
involvement, planning & mitigation, impact management & recovery. Each capability area is
further broken down into core capabilities and their associated achievement objectives.
Agencies must use the Capability Framework as a baseline to determine their exercise needs
and requirements to close capability gaps and report on their activity.

To complete a capability gap analysis agencies will:
» identify the core capabilities required to perform their role and responsibilities under
the State EM Plan, State Hazard Plans and/or State Support Plans;
» assess their ability to meet the achievement objectives for each identified core
capability; and
» determine their exercising needs based on any capability gaps identified during the
analysis.
The results of the capability assessment tool may be used to inform the capability gap
analysis.

Exercise Schedule
Exercise schedules must be developed and submitted to the SEMC in accordance with the

following procedure (State EM Policy statement 4.9.1).

Exercises must build in complexity during their proposed exercise schedule to allow
participants to progressively build knowledge and thoroughly practice their roles and
responsibilities under the State Emergency Management Framework.

To progressively build on learnings, it is recommended agencies exercise capabilities
internally during the first year, exercise capabilities within a multi-agency environment in the
second year and participate in a state-level exercise the third year.

! Emergency Management Agencies include Hazard Management Agencies, Combat Agencies and
Support Crganisations as prescribed in the EM Requlations.

DRAFT STATE EM PROCCEDURES Page 1 of 4
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Every three years, the SECT will facilitate a State EM Exercise, which will be a summative
exercise designed to bring capability components together. Agencies not required to
participate in the State EM Exercise must plan a summative exercise demonstrating how
they will operationalise their capabilities during a state-level emergency.

A summative exercise focuses on the outcomes of the previous exercises and evaluates the
performance of the participants against a standard or benchmark (the achievement
objectives in the Capability Framework). It will provide an environment where participants
are challenged to demonstrate capability and capacity to respond to an emergency situation
brought about by one or more State hazards.

The three (3) year exercise schedule should incorporate the validation of comprehensive or
targeted reviews to State Hazard Plans, State Support Plans and LEMAs.

All agencies conducting exercises must add their exercises to the State Exercise Calendar
on the SEMC Website.

The exercise schedule must include:
» Intra-agency exercises

o Capabilities identified

o Plans to be activated

o Proposed time, date, place

o Exercise type

o Agency contact

» [Multi-agencies exercises

o Capabilities identified
Plans to be activated
Proposed time, date, place
Exercise type
Agency contact
Lead agency
Participating agencies
» State-level exercises
Capabilities identified
Plans to be activated
Proposed time, date, place
Exercise type
Agency contact
Lead agency
Participating agencies

0.0 0 0 0 O

o 0 0 0 0 0 0O

DRAFT STATE EM PROCCEDURES Page 2 of 4
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Exercise Planning

Exercise planning is recommended to be undertaken in accordance with the Managing
Exercises- A Guideline for Western Australia’s Emergency Management Agencies.? This
will guideline ensure a consistent approach to the development, running and evaluation of
exercises.

The Guideline:

» provides a simple overview of the exercise management process;

» provides a step-by-step guide through the phases of exercise management;

s can be used for single agency, multi-agency or whole-of-government exercises;

» has been designed to support small exercises, while also providing more
comprehensive information for larger or more complex exercises; and

» includes useful templates and resources.

Templates provided within Managing Exercises - A Guideline for Western Australia’s
Emergency Management Agencies are consistent with the national approach to exercise
management. They are based upon documentation from the Australian Emergency Handbook
Series (Handbook 3 — Managing Exercises) and the Tasmanian Government templates for
managing Emergency Management Exercises.

Post — Exercise Reports
Following all exercises, a post-exercise report must be completed and submitted to the State

Exercise Coordination Team (SECT). Local governments must submit post-exercise reports
to their DEMC

Where gaps are identified in capability exercising; agencies are responsible for proposing an
improvement plan specifying how they will close capability gaps.

Multi-agency post-exercise reports must be compiled by the lead agency and submitted on
behalf of all participating agencies, organisations or local governments.

The SECT will write the State EM Exercise report in consultation with participating agencies.
Capability gaps and lessons identified during the exercise will inform the SEMC of future
training and development requirements across the emergency management sector.

To ensure a consistent approach to reporting and evaluating exercises, the following
componentsare required:

EXECUTIVE SUMMARY
» Gverview
» Findings
Opportunities

» Observations

EXERCISE DETAILS
» Title of Exercise

» Date of Exercise
» Lead Agency

2 This guideline is under development.

DRAFT STATE EM PROCCEDURES Page 3 of 4
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» Exercise Style/Type - (Provide details on what type of exercise was conducted ie.
Discussion, Functional, Field)

» Participating Agencies - {Provide details of what agencies participated in the
exercise)

» Overview - (Provide details on what the exercise will achieve and who the target
participants will be)

» Aim-(The exercise aimis a statement of intent which gives direction to what will or is
desired to be achieved by the exercise. There should be only one aim statement for
the exercise and it can be as generic or as specific as required to meet the needs of
the exercise)

» Capability Based Chjectives - {Chjectives are specific statements describing what
should be achieved by individuals, groups or agencies participating in the exercise.
Ohjectives must relate to the aim and be SMART; Specific, Measurable, Achievable,
Realistic and Task-related. Exercise outcomes should be evaluated against these
objectives)

» Scope - (What is included; what is excluded in the exercise)

» Scenario - {(Describe the exercise scenario)

EXERCISE EVALUATICN
» NMethodology
» Evaluation of each Capability Based Chjective
o Findings - {Detail what worked and what didn't. Why?)
o Opportunities — {Recommendations to close identified capability gaps)

IMPRCGVEMENT PLAN

Chjective/Capability

IssuefArea for Improvement

Corrective action

Responsible agency/business unit and point of contact
Timeframes for completion

A Post Exercise template® can be found in the Managing Exercises- A Guideline for
Western Australia’s Emergency Management Agencies and can be downloaded from the
SEMC website.

3 A draft has been provided as part of this consultation.
DRAFT STATE EM PROCEDURES Page 4 of 4
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IMPACT STATEMENT

To be trialled from December 2018 to June 2019

An Impact Statement is compiled by the Controlling Agency as a concise summary of known and
emerging impacts resulting from all Level 3 incidents and Level 2 incidents where there are impacts
requiring recovery activity. They may be required for some Level 1 incidents where the impacts
require a local government recovery effort.

This document must be compiled using the impact Statement Guideline, which provides more
detailed guidance on required information, consultation and data gathering regarding impacts.

The Impact Statement is designed to enable collation of impact information in a format that can be
utilised by Local Government and Local Recovery Coordination Groups to better understand
impacts and inform recovery activities.

Impact information will continue to emerge throughout the response and recovery phases of an
incident and requires ongoing assessment.

The Impact Statement provides an overview for Local Government including —

« known and emerging impacts,

« management actions currently in place,

« responsible agencies,

e« future management actions required, and

e« changes to responsibility for impact management.

The Impact Statement should accompany, or follow shortly afterward the Transfer of Control
documentation and process whereby responsibility for management of an incident is transferred to
the relevant Local Government/s.

VERSICN 3.1

Impact Statement Template — December 2018 - Version 3.1 1
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CONTENTS

10.

o

12.

71

10.1

10.2

10.3

10.4

I E N T B T AL o R o N B A R o R T N R PR N N B B P P N e

SUMMARY OF KNOWN OR ANTICIPATED IMPACTS ...t s et s s s s e e s e

COMMUNICATION AND ENGAGEMENT SUMMARY . ... e i s s st e et e s e

CONTACT DETAILS FOR COMMURNICATION OFFICERS ..o i i e s s

IMPACT STATEMENT

SOCIAL ENVIRONMENT ... aniininanin g i g i

Impact Statement Template — December 2018 - Version 3.1
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‘&’i Government of Western Australia
]. State Emergency Management Committee

1. IMPACT STATEMENT DETAILS

Impact Statement date:

Impact Statement time:

Version/sequence number:

Impact Statement Name:

prepared by: Position:
Agency:
Phone:
Email:
APPRCGVED BY:

Incident controller

Name:

Position:

Agency

Time and Date:

Signature:

AGREED BY: ({Complete one table for each receiving Local Government}

Local Government: <enter name>

Name:

Position: Chief Executive Officer

Time and Date:

Signature:

CePY TC:

State Recovery Coordinator / Deputy State Recovery Coordinator

Name:

Position:

Agency:

Time and Date:

Signature:*

* fioy not be present to sign in person

Impact Statement Template — December 2018 - Version 3.1
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2. INCIDENT DETAILS

hcident name:

hcident number:

ncident
address/flocation:

hcident
typefdescription:

hcident level:

Date commenced:

Controlling Agency:

ncident Controller
(name}):

Local Government(s}

down?

Group activated?

affected:
Additional information attached?

YES NO | Maps attached: YES NO
(refer to list on p.18}) O O e O O
hcident Management Team stood LG recovery arrangements

YES NO YES NO
down? O O activated? O O
icident Support Group stood O Lacal Recovery Coordination

ves [Ino Cdves CIno

Impact Statement Template — December 2018 - Version 3.1
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3. INCIDENT DESCRIPTICN

Brief overview of incident:

4. SUMMARY OF KNCWN OR ANTICIPATED IMPACTS

Social environment: Responsible
Agency
Natural environment: Responsible
Agency
Economic environment: Responsible
Agency
Built environment: Responsible
Agency

Impact Statement Template — December 2018 - Version 3.1
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6. RISK ASSESSMENT SUMMARY

The following risks have been identified as a result of this emergency. An assessment of these risks has determined that they have been reduced sufficiently to allow
the community to return with appropriate controls in place, however residual risks remain that require treatment. This list is not exhaustive and some risks may have

existed before the emergency. Care should be taken to continually assess residual and new risks and develop appropriate strategies for their management and
communication with the affected community.

Refer to Risk Assessment process, matrix and description in the Impact Statement Guideline.

Treatments/Mitigation (e.g. controls

y PN R 2 Responsible 5 2
Risk Description Likelibood | Consequence | Level of Risk A:enq undertaken, further actions required —by
who and by when)
e.g. Ashestos e.g. Ashestos has been bocated throughout the emergency area. The ageof buildings Like by Major Extreme |DWER Explain actions undenway, planned and needed
and fencing indicates a high prevalence. Thereis a risk that agency personnelandfor
members of cormmunity may handle disposa | of asbestos incorrecthy
e.g. Fatigueof |e.g. majority of LG staff have either been directly impacted or involved in responding to Almost Major Estreme |local Explain actions underway, planned and needed
L3 staff the emergency. Risk of staff fatigue, which will impact LS ability to function and recover certain =overnment

Impact Statement Template — December 2018 - Version 3.1
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7. COMMUNICATION AND ENGAGEMENT SUMMARY

Cverview of communication and engagement activities undertaken. Include activities with community, media, Incident Support Group, Local Recovery
Coordination Group etc.:

Key themes and issues arising from communication and engagement activities:

Immediate and short term communication and engagement activities to be undertaken:

Impact Statement Template — December 2018 - Version 3.1
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7.1 CONTACT DETAILS FOR COMMUNICATION AND MEDIA OFFICERS

Ovganisation Name Position Lacation Email NMobile Alt. phone

Controlling agency
(if not DFES)
<insert org name>

DFES

Local Government

Local media

Other
<insert org name>

* Add rows as needed.

Impact Statement Template — December 2018 - Version 3.1
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8. CONTRIBUTING AGENCIES

DRAFT

This Impact Statement should be compiled in close consultation with agencies, community service providers and other emergency management and recovery

personnel. Include details for all agencies that need to or have contributed to the compilation of this Impact Statement.

Organisation f agency Name

Position

Fhone

Email

Contact
made?

[ Aqueest (veater supplier in Bunbury)

D Assoc, of Independent Sthools of WA

[ ATCO Gas

D Australian Red Cross

[ srookfield Rail

D Busselton Water

[ catholic Education WA

[ bampier Bunbury Pipeline [gas)

[ bept of Primary Industry & Regional Dev.

D Dept of Communities

[ pept of Defence

D Dept of Education

D Dept of Enviranment Regulation

D Dept of Fire and Emergency Services

[ pept of Health

[ pept of Biodiversity, Conserv, & Attractions

D Dept of Planning, Lands & Heritage

D Dept of Transport Marine Safety

[ Horizon Power

O|0|0j00o|o|o|0|aojo|ojo|ojo|o|ojoja

O00Oooooopoooooooooomao

Impact Statement Template — December 2018 - Version 3.1
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DRAFT

Organisation f agency

Name

Position

Fhone

Email

{ontact
made?

[ Local Government (specify)

a

e Al
Of3
3

D Local Recovery Coordination Group

[ nain Roads WA

[ uBn Co.

D Public Transport Authority

D Telstra

[ verve Energy

[0 wa Housing Autharity

[0 waPpalice

D Watercorp

D Western Power

D Add othersas needed

[ e community groups

D &g, other service providers

o|ojojo(o

Ooooooo|joo|ajo|ojao|/bpjo|a|o

Ooooooo|bo|ojo|ojo|/bjoo|o

For Level 2 incidents with no—significam impacts, no further Impact Statement information is required.

To make this determination; consultation with the State Recovery Coordinator, Local Government/s and Incident Controller is required.

Impact Statement Template — December 2018 - Version 3.1
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DRAFT

State Emergency Management Committee

!i%j Government of Western Australia

9. CHECKLIST OF IMPACT AREAS

Tick all items where there are known or anticipated areas of impact.
Details of all ticked items must be included on the following pages.

SOCIAL ENVIRONMENT

J

D Deaths

D People unaccounted for
D People isolated
D People evacuated

D Community
activitiesfinteractions impacted

D Vulnerable people needing
assistance

D Injuries
[CJ pisease, illness or contamination

D Significant issues pets/assistance
animals

D Evacuation centres

D Home and Community Care
D Medical / health services
D Public transport

[ other

NATURAL ENVIRONMENT

- \VY

D Water catchments
] wetlands

[ coastline

D Marine area

ECONOMIC ENVIRONMENT

D National parks
[ state forests
[C] reserves and parks

D Exclusion areas

[Joeclared fauna
[ peclared flora

D Agriculture / horticulture /
vineyards

[ Fisheries
D Forestry / forest products

D Mining f industrial

D Retail incl. food suppliers,
banking services

D Other large employers

BUILT ENVIRONMENT

DSmaIl /local business

DTourism

=N 7

Buildings

D Residential properties

D Whater tanks / contamination
D Community buildings

E] Heritage/cultural buildings/sites
D Commercial findustrial/retail
buildings

D Rural buildings

D Emergency service buildings
D Hospitals

D Primary carefacilities

D Residential group homes f aged
a@re homes

D Correction centres f prisons
D Childcare centres

D Schoals

D Training centres / universities
D Local government offices

D Other buildings

Hazardous materials

DAsbestos

D CCA treated timber

D Chemicals / hazardous materials
D Marine hydrocarbons

D Firefighting foam

D Other

Transport infrastructure
D Main roads

Oocal roads
[Jeridges

D Rail —passenger

D Rail —freight

D Ports

[J sirfields

D Major drainage

Utilities (services)
DElectricity supply
D Gas supply

D Fuel / il supply
DWater supply

D Sewerage infrastructure incl.

waste water f re-use
DWaste management
DTeIecommunications

[ other

D Exclusion zones

Impact Statement Template — December 2018 - Version 3.1
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10. IMPACT STATEMENT

10.1 SOCiAL ENVIRONMENT

Ensure that all ticked items from the checklist {Social impacts) on page 12 are transferred to this table. Add more rows as required.

C Agericy

it place and fique disabiities that e rmits fohservic

ot receive thelr Hame Care

Category Agency/ Key contact: Impact: what has happened ‘ Next steps: what needsto g
=
ffrom Source Name, position, email, phone, | and what are the i happen next, who will be SR
. N1 B . " . ™ o . o n
checklist} mohile. implications? m rlong for? | invelved and how long for? 2R
)
| axt
Home and HAKKK dent fied that there are 15 chients Oept. cfHeaith G to aise with Consyder relocation of chients, and
Community Care St n thely hromes that are ageing DFESto gairi fevel of care reguired

O O

Impact Statement Template — December 2018 - Version 3.1
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10.2 NATURAL ENVIRONMENT

Ensure that all ticked items from the checklist {Natural impacts) on page 12 are transferred to this table. Add more rows a . :

RaTECa The closure of the parks in the DBCAAG communication wiii need
Darks DBCAALG impacted area wiil iave an impact, o extend o the pubic of the impact D
on a planred Scout jamboree (o the Park and period of closure.
ImQaI:tStatementTemﬁiate,- December 2018 - Version 3.1 14
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DRAFT

10.3 ECONOMIC ENVIRONMENT

Ensure that all ticked items from the checklist (Economic impacts) on page 12 are transferred to this table. Add more rows as required.

Bannistar Downs Dairy reguires

Lack of access will haueeq‘
detrimentas impact mérn‘.xs of Ias,g(

g@ng with Bannister

Eé;ncted I;R’ess permits for the
rr%gnd Workers to access the

continued aecessibifity to the Dairy m_appmpnare Untif the area Js dedlared safe
Cther iarge to transport dairy supplies and € spoilt milk. OPIRD Js restricted access permits will
305 onei DPIRC/OWER aceess for workers o the d@:y, h OFES to provide remain i piace. DPIRO and OWER

vill gontinue to provige advice to
the Oairy.

of produce and s upmiro re rwers diary’

|y

Imgar:tStatementTempiamv;r-.De:ember 2&8 - Version 3.1
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DRAFT

10.4 BUILT ENVIRONMENT

Ensure that all ticked items from the checklist {Built impacts) on page 12 are transferred to this table. Add morefo

red.

Qyﬁ'ﬂ/Warerthp to adv}‘s&
%menrs g, m e g, Commurnication to impacted
Due to the use of firefighting foam CiPRaiRgic < ! %
Water tanks Watercorp 3 3 g colﬁ'mn@'(’ed water Imd Fow to residents of where potakie water
R rain water tanks in the impacted
contamination OWER : deun?fg)g tarks. can be aocessed and fact sheets on
areg may be contaminated. G
h;rabfe qu{; to e provided to contamination
imeaeted residents
NOTE:

v Details of all Ropid Domoege Assessments must be attached-;& this document. I‘\ritlude maps and photographs as appropriate.

ImgactStatementTemsl:nﬂa\- December i&s- Version 3.1
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11. NIAM INDICATORS

Naticnal Impact Assessment Model indicators are used by the State to negotiate disaster
relief funding with the Commonwealth. Complete this table using data captured above.

DRAFT

These olumns indicate
the relevant recovery

Mo. Impact Indicator Measure
1 |#In evacuation centres
2% | |#Injured
3 | INDIVIDUALS |# Fatalities
S SH #Unaccounted for
PaErs |#solated
B RESIDENTIAL PROPERTIES (& Destrover
8 #Damaged
& EMERGENCY SERVICES |# Destroyed
9 [Police, fire, ambulance, aviation, other #Damaged
10 HOSPITALS & PRIMARY HEALTH CARE FACILITIES paDetrioyed
| 4% | % Hospital functional
22 EDUCATIONAL FACILITIES |4 Destroyed
- - Schools, training centres, universities, child care centres |## Damaged —
14 R ! ! |#Closed
15 |CORRECTION CEMTRES |#Destroyed B
| A6 Incl. prisons # Damaged B
17 |# Destroyed
o |OTHER — RESIDENTIAL GROUP HOME, AGED CARE FACILITIES [~ ———
18 [#Damaged.
19 #Destroyed
20 OTHER BUILDINGS ). [# Damaged
21 |BUSIMESS BUILDINGS [#_Destrm&u
22 |Incl. commercial and industrial #Damaged
23 |(excludes rural) |# Closed
24 # Destroyed
o5 RURAL BUILDINGS '#Damaged
26 | STOCK LOSSES y T #Fatalities

f 27 |Livestock
;: AGRICULTURAL LAND
30 |AGRICULTURAL PRODUCTION
- 31 -
32 | ARPORTS/ HELIPORTS
33 N
: :: - ROADS / BRIDGES
36 | W =
37 |PORT
- 38 -
39
40 i
41 | TELECOMMUNICATIONS

N

43 |ELECTRICITY

44 |SEWAGE

45 |WATER - POTABLE SUPPLY
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12. UST OF ATTACHMENTS

List all attachments to this Impact Statement

DRAFT

Attachment No. | Title & description [e.g. map, report, photo)

1 Transfer of Control {(signed}

2 Rapid Damage Assessment including maps and photos
3

4

5

6

7

Impact Statement Template — December 2018 - Version 3.1
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Attachment 3

ﬁ@ Government of Western Australia
| fa/ State Emergency Management Committee

AIDE MEMOIRE

LOCAL RECOVERY COORDINATOR
LOCAL-LEVEL RECOVERY ARRANGEMENTS

Additional information on the Local Recovery Coordinator can be found in the EM Act,
Section 41(4); State EM Policy/Plan, Section 6; and State EM Local Recovery Guidelines

Nomination and role of a Local Recovery Coordinator

Lacal governments are to nominate a suitably skilled Local Recovery Coardinator {LRC)in

their Local Emergency Management Arrangements. More than one person should be

appointed and trained in case the primary LRC is unavailable during an event. The LRC is

responsible for the development and implementation of recavery arrangements, including:

« consideration of patential membership of the Local Recovery Coordination Group
{LRCG) priar to an event occurring

« preparation, maintenance and testing of the Local Recavery Planin canjunction with the
local government far endorsement by the Council of the Local Government

« coardination and promation of community awareness of therecovery arrangements
community engagement in recovery arrangements and increasing community
invalvement in recovery preparedness, awareness and resilience.

Local Recovery Coordinator functions during Response

« liaise with the HMA/Controlling Agency {CA)and District Advisor {DA), and attend {or
nominate a Lacal Government Liaison Officer or CEO) the Incident Suppart Group
and/or Operations Area Support Group meetings

« advise Mayar, Shire President and Chief Executive Officer on the requirementto convene
the LRCG, including suggested membership that is event specific

« meet with agencies involved with recovery operations to determine actions

« ensure receipt of nitial Impact Assessment from CA

« determine the level of State invalvement in the recovery effart, in conjunction with the
local government, LRCGand State Recovery Coordinatar (SRC)

« coordinate local recovery arrangements in conjunction with the LRCG, CA, Local
Emergency Coaordinator and other responsibleagencies, if applicable.

Local Recovery Coordinator functions during Recovery

« |n consultation with the DA, assess the LRCG requirements and resources for the
restoration of services and facilities planned with assistance of respansible agencies

« maonitar the progress of recovery and provide periodic reports to LRCG that includes:
fatigue management {self/athers); and communications are accurate, timely and planned

« in conjunction with the local government, ensure that any State-level recovery
coardination operates only to ensure that the affected community has equitable and
appropriate access to available resources

« ensure recovery projects that suppart the saocial, built, economic and natural recovery
environments are cammunity-led and targeted to best support affected communities

« provide a central point of communication and coordination for the wide range of recovery

Aide Memoire — Local Recovery Coordinator — September 2018
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related services and projects being progressed outside of the LRCG

« make appropriate recommendations, based on lessons leamnt, ta the Local Emergency
Management Committee to improve the community's recovery preparedness.

« arrange for the conduct of an operational debriefing of all participating agencies and
arganisations as soon as paossible after cessation of the recovery arrangements

« arrange for an evaluation of the effectiveness of the recovery activities in relation to the
Lacal Recovery Plan, which should be reviewed within 12 months of the emergency

« ensure the Local Recovery Planis practical and easily accessible by caommunity/public.

Local Recovery Coordination Group - role and functions

The LRCG is the strategic decision-making body far recovery. Key functions are:

« assess impact of event and coardinate activities to rebuild, restare and rehabilitate the
sacial, built, economic, natural and psychosacial wellbeing of the affected community

« ensure inclusion and recovery issues of special needs people/groups are addressed

« if the Disaster Recovery Funding Arrangements — WA {DRFA-WA) have been activated
for the event: ensure an assessment of damage is undertaken; and be aware of process
requirements for eligible assistance measures {contact DRFA-WA officers far advice)
manage offers of assistance, including volunteers, services and donated money.
if the Lord Mayor's Distress and Relief Fund {LMDRF} is activated, consult with the City
of Perth regarding the eligible criteria and procedures by which LMDRF payments will be
made to affected individuals, as the praocess commences through the local government
assume administrative tasks: agenda, minutes, reparts, finances, recordkeeping, etc.
caardinate with CA on completion of the Comprehensive Impact Assessment
assess recovery requirements, based on-the impact assessment/s, within the four
environments: social {including psychosocial}, built, econamic and natural

« establish LRCG subcommittees, across the four environments: social {community), built
{infrastructure), economic and natural {environment) subcommittees, or as required

« for extensive reconstruction work, develop an event specific Operational Recovery Plan
that includes: timeframes, responsibilities, completing major activities, full community
participation and access, and considers the longer-term recovery needs and requirements

« negotiate and facilitate the provision of services, public information, infarmation
exchange and resource acquisition

« monitor the progress of recovery, and receive periadic repartsfrom recovery agencies.

Alignment with the national principles for disaster recovery
Ensure recavery activities are consistent with the national principles for disaster recovery:

« understand the context « coordinate all activities
« recognise complexity « communicate effectively
« Uuse community-led approaches « recognise and build capacity

Effective recovery communication and community engagement
A “Checkiist for the LRC and LRCG” which includes information on communicating in
recavery and community engagement can be found in Attachment A.

For further information on the Aide Memoire, refer to the:

State EM Local Recovery Guidelines, Part 3 “Managing Recovery’, found on the SEMC website:
https:/iwaan. semc.wa. gov. au/Documents/Resources!/LeqgislationPolicyPlansProcedu reandGuidelines! Guidelin
es/lLocalRecoveryGuideline. pdf

Aide Memoire — Local Recovery Coordinator — September 2018
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ATTACHMENT A
LOCAL RECOVERY COORDINATOR/COORDINATION GROUP CHECKLIST

Please note timeframes are a guide only and the listing is not exhaustive

Task Description Complete

Within 12-24 hours

Contact and alert key localfagency contacts, including Incident Controller and DA.

Liaise with Controlling Agency (CA) and participate ¢or nominate the Local Govemment Liaison Officer
or CEO}in the Incident Support Group andior Operations Area Support Group.

Identify special needs and vulnerable people such as: youth, the aged, the disabled, Aboriginal
people, culturally and linguistically diverse (CalLD) people, and isolated and transient people.

Consider fatigue management for self and recovery staff (contact EM agencies for advice/support)

Consider what support is required, such as resources to maintain records of events and actions.

Brief media on the recovery, ensuring accurate and consistent messaging (use the local
govemment's media arrangements, or seek advice and support from recovery agencies).

Within 45 hours

LRC to ensure receipt of the initial impact assessment from the CA.
LRC and local government to determine the need lo convene aLRCG and brief members.

In conjunction with the State Recovery Coordinator, the LRC and local government are to
participate in the detemmination of the level of State involvement in the recovery effort.

Meet with agencies involved with recovery operations to detemnine priority actions.

Develop and implement an event specific Communication Plan, including public information,
appointment of a spokesperson and the local govemment's intemal communication processes.

Manage cffers of assistance, volunteers and donated money. Liaise with the City of Perth's Lord
Mayor's Distress and Relief Fund (LMDRF), if activated, on eligible criteria and procedures for
payments to affected individuals. The procedures commence through the local govemment. Refer
to the State EM Local Recovery Guidelines, Appendix Seven forthe criteria and procedures.

Activate outreach program to meet immediate needs and detenmine ongoing needs. Consider
the need for specialist counselling, material ad, accommaodation, financial assistance and
sacial, recreational and domestic facilities (liaise with the Department of Communities).

Reporton likely costs and impact of recovery activities and establish a system for recording all
recovery expenditure (such as keeping all receipts and providing timesheets for paid labour).

Consider setting up a call centre with prepared responses for frequently asked questions (FAQ).
Place the collated FAQs on the local government's website or link for the disaster event, and/or
printed materials, as appropriate {choose suitable medium/s for various audiences).

Within 1 week
Participate in consultation for completion of Comprehensive Impact Assessment by the CA.

Establish LRCG subcommittees, if needed, based on the 4 environments: social, built, economic
and natural, and determine functions and membership. Refer to the State EM Local Recovery
Guidelines, Appendix Seven: Sample Recavery Subcommitice Rofe Statements.

Depending on extent of the damage, the LRC and LRCG should develop an Operational
Recovery Plan which determines the objectives, recovery requirements, govemance
arrangements, resources and priorities that is specific to the event. Refer to the Sate EM Local
Recovety Guidelines, Appenoix Six: Operational Recavety Plan Template.

If the event has been proclaimed an eligible natural disaster under the Disaster Recovery
Funding Amangements — WA, be aware of process requirements for eligible assistance measures.

Liaise with DA and recovery agencies to coordinate local management of recovery process.

Task Description Complete
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i Within 1 to 12 months (or longer-term recovery) cont.

Promote community engagement in recovery planning including involvement in the development
of the Local Recovery Plan, which may also improve confidence in recovery and generate a
sense of ownership for the Plan, as well as increasing recovery aavareness.

Ensure the completed Local Recovery Plan clearly identifies recovery and operational
arrangements such as: any agreements made between local govemments or emergency
management; roles; responsibilities; and records of all recovery expenditure and resources used.

Detemnine longer-term recovery strategies that include psychosocial support.

Debrief recovery agencies and staff.

Implement transitioning to mainstream services in consultation with the local government or the
State Recovery Coordinator, if applicable.

Evaluate effectiveness of recovery within 12 months of the emergency, including:

» lessons identified and implementation of projects/plansftraining to address the lessons

» developing recovery strategies/programs/training and education, in consultation with the
community, that strengthens community preparedness and resilience for future events.

Recovery communication and community engagement — throughout the recovery effort

Effective recovery communication addresses, at a minimum:

» the how: community meetings, printed materials, noticeboards, websites, social media, etc.

the who: wide variety of groups, including special needs groups

the what: what has happened, what are the issues, what services/information are available

the where: provide information any place where people spontanesusly/normally congregate.

Set-Lp relief, recovery centresione stop shops, that provide the community access to all
recovery services for the short, medium or long term. These services provide the opportunity for
face-to-face information and resources, as well as a central repository for up-to-date local,
community and agency specific information, outreach programs; etc.

Arange community initiatives, or accommodate and support community-led initiatives, such as:
» community information forums, or neighbourhood or community meetings which can include
congregations of sporting, spiritual, recreational and school groups
» cOommunity or social events, street/neighbourhood barbegues, memaorials, anniversaries
» a centralwebsite with links to relevant govemment and non-govemment service infonmation;
establish email networks; and the provision of social media.

Plan and implement a Community Engagement Strategy, using the following as a basic guide:
» establish a target audience: consider demographics, groups and netwaorks

» detemine matters to be communicated: what information is needed fram the community and
what information is needed to be provided ¢ the community

» methods of communication: consider appropriate methods/mediums for various audiences.

Establish, or support, canmunity briefings, meetings and information in the recovery context

that provide:

» Clarification of the emergency event {Controlling Agency)

» advice on services available (recovery agencies)

» inputinto development of management strategies (local government and recoveryagencies)

» advice to affected individuals on how to manage theirown recovery, including the provision
of public health information and psychosocial support {local govemment, specialist advisers,
and government agencies such as the Department of Communities).

Arrange community meetings and recovery information forums, with clear okjectives and purpose,
which help in providing information, gathering concems, dispelling rumour, correcting
misconceptions, and raising the profile of the recovery effort. For public meetings, consider:

» the patronage, agenda, process of conducting the meeting, speakers, subjectmatter,
complaint process, strategies to deal with, and follow up, concerns or complaints

» have representatives from EM disciplines to givefactual infomation

» psychosocial issues

» appropriate communication strategies for special needs and vulnerable people and groups.
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5.2 UPDATES / ITEMS FOR DISCUSSION FROM MEMBERS

Ken Parker, Department of Communities — Housing Summary
e Business as usual.

Jennifer Lee, Northam Hospital Summary

e Advised they are opening their new emergency department and now
have more beds.

e Now have decontamination showers which adds to their equipment for
dealing with disasters.

e The main entrance will be closed so they will be losing some car
parking.

e Advised that the hospital can still handle an emergency and its
capacity has improved.

Tony Carter, Juniper Summary
e Advised they have put a bid on the old Victoria Oval site which is
currently out for public comment. If purchased this will allow for them to
provider a larger and more consolidated service.

Yvette Grigg, SEMC Secretariat
e Introduced herself to the committee.

Josh Smith, DPIRD Summary
e Advised that they have been working in the area of animal welfare up
north.
e There are no current diseases which are relevant to this district.

Gren Putland, MRWA Summary
e Advised they cover 42 Shires and is difficult to attend every LEMC
however if advanced notice is provided they can provide a delegate
to attend. It was requested that if information is required from MRWA
this be advised prior to the meeting.

Chadd Hunt, Shire of Northam Summary
e Outlined that the Shire is working through the risk to resource
assessment for the district. This will involve potentially reallocated
existing resources and/or acquiring more resources. A more detailed
update can be provided at the next meeting.

Neil Robinson and Andy Wright, St John Ambulance Summary
e Advised they have recently undertaken the Ambulance Control
Course.
e Outlined they have a lot of resources to be called on in an event
including an emergency support vehicle which is equipped for 20
casualties.
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Jamie Cresswell, WA Police (Wundowie) Summary
e Advised that there is $250,000 funding which was secured through the
Community Safety Committee. Next steps include the IT Officers from
Northam looking at the locations for these.
e |t was advised that CCTV is a useful tool, along with covert cameras.

David Hornby, WA Police (Northam) Summary
e Oullined they also have CCTV and covert cameras in use.

5.3 CORRESPONDENCE
IN:

1. Nil.
OUT:

1. Minutes from the Local Emergency Management Committee meeting
held on 20 September 2018.

6. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil.

7. URGENT BUSINESS APPROVED BY PERSON PRESIDING OR BY DECISION

Nil.

8. SCHEDULED MEETINGS

Meeting schedule 2019:

16th May 2019 - St John Ambulance, Regional Office

15t August 2019 — Northam Hospital TBC

14th November 2018 — LEMC Exercise, Northam Recreational Centre
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9. DECLARATION OF CLOSURE

There being no further business the Presiding Member, Cr C R Antonio
declared the meeting closed at 3:42pm.

“| cerfify that the Minutes of the Local Emergency Management Meeting
held on 21 March 2019 have been confirmed as a true and correct record.”

Presiding Member

Date
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