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DISCLAIMER 
 
This agenda has yet to be dealt with by the Council. The Recommendations shown 

at the foot of each item have yet to be considered by the Council and are not to 

be interpreted as being the position of the Council. The minutes of the meeting held 

to discuss this agenda should be read to ascertain the decision of the Council.  

 

In certain circumstances members of the public are not entitled to inspect material, 

which in the opinion of the Chief Executive Officer is confidential, and relates to a 

meeting or a part of a meeting that is likely to be closed to members of the public.  

 

No responsibility whatsoever is implied or accepted by the Shire of Northam for any 

act, omission, statement or intimation occurring during Council or Committee 

meetings.  

 

The Shire of Northam disclaims any liability for any loss whatsoever and howsoever 

caused arising out of reliance by any person or legal entity on any such act, 

omission or statement of intimation occurring during Council or Committee 

meetings.  

 

Any person or legal entity who acts or fails to act in reliance upon any statement, 

act or omission made in a Council or Committee meeting does so at that person’s or 

legal entity’s own risk.  

 

In particular and without derogating in any way from the broad disclaimer above, in 

any discussion regarding any planning application or application for a licence, any 

statement or intimation of approval made by any member or Officer of the Shire of 

Northam during the course of any meeting is not intended to be and is not taken as 

notice of approval from the Shire of Northam.  

 

The Shire of Northam advises that anyone who has any application lodged with the 

Shire of Northam must obtain and should only rely on WRITTEN CONFIRMATION of the 

outcome of the application and any conditions attaching to the decision made by 

the Shire of Northam in respect of the application.  

 

The Shire of Northam advises that any plans or documents contained within this 

agenda may be subject to copyright law provisions (Copyright Act 1968, as 

amended) and that the express permission of the copyright owner(s) should be 

sought prior to their reproduction. It should be noted that copyright owners are 

entitled to take legal action against any persons who infringe their copyright. A 

reproduction of material that is protected by copyright may represent a copyright 

infringement. 
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1. DECLARATION OF OPENING 

 

The Executive Manager Development Services, Mr Chadd Hunt declared the 

meeting open at 5:36pm. 

 

Mr Sam Moss entered the meeting at 5:37pm. 

 

The Executive Manager Development Services advised that the Committee is 

required choose one of themselves to preside at the meeting, in accordance 

with Section 5.14 of the Local Government Act 1995 due to the presiding 

member not being in attendance. 

 

Cr Carl Della nominated himself to be the presiding member at the meeting. 

No other nominations were received. 

 
MOTION / COMMITTEE DECISION 

 

Minute No: BFAC.205 

 

Moved:  Mr Robert Herzer 

Seconded:  Mr Aaron Smith 

 

That Cr Carl Della be appointed as the presiding member for the Bush Fire Advisory 

Committee meeting held on 9 April 2019. 

 

CARRIED 9/0 

 

2. ATTENDANCE 

 

Voting Committee: 
Councillor – Shire of Northam Carl Della 

Chief Bush Fire Control Officer / Clackline Muresk 

Brigade 

Mathew Macqueen 

Inkpen Brigade Nik Dewar 

Bakers Hill Brigade Steve Gray 

Grass Valley Brigade Sam Moss 

Irishtown Brigade Rob Herzer 

Jennapullin Brigade Aaron Smith 

Southern Brook Brigade Paul Antonio 

Northam Volunteer Fire and Rescue Service Greg Montgomery 

 

Staff: 
Executive Manager Development Services Chadd Hunt 

Community Emergency Service Manager  Brendon Rutter 
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Executive Assistant - CEO Alysha McCall 

 

Gallery / Guest: 
Bush Fire Risk Planning Coordinator John Hansen 

Gallery Paul Reynolds 

 Craig Stewart 

 Kris Brown 

 John Den Hoccauder 

 Troy Granville 

 Jim Smith 

 

2.1 APOLOGIES 

 

Voting: 
Councillor – Shire of Northam Terry Little 

Wundowie Volunteer Fire and Rescue Service Tyron McMahon 

Clackline Muresk Brigade Liam Connolly 

Deputy Bush Fire Control Officer Simon Peters 

 

Non-Voting: 
District Officer Northam Darrel Krammer 

Department of Parks and Wildlife (Wheatbelt) Graeme Keals 

Department of Parks and Wildlife (Perth Hills) Michael Pasotti 

 

3. DISCLOSURE OF INTERESTS 

 
Item Name Item 

No. 

Name Type of 

Interest 

Nature of Interest 

Honorarium for the CBFCO 

& DCBFCO (Inkpen Bush 

Fire Brigade) 

6.1 Mr Mathew 

Macqueen 

Financial Financial interest as 

he is the CBFCO. 

 

  



Bush Fire Advisory Committee Meeting Minutes 

9 April 2019 

Page | 6 

4. CONFIRMATION OF MINUTES 

 

4.1 COMMITTEE MEETING HELD 27 NOVEMBER 2018 

 

RECOMMENDATION / COMMITTEE DECISION 

 

Minute No: BFAC.206 

 

Moved: Mr Nic Dewar 

Seconded: Mr Steve Gray 

 

That the minutes of the Bush Fire Advisory meeting held 27 November 

2018 be confirmed as a true and correct record of that meeting. 

 

CARRIED 9/0 

 

The Presiding Member advised that agenda item 5.4 - Bush Fire Risk 

Management Plan (BRMP) would be brought forward. 
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5.4 BUSH FIRE RISK MANAGEMENT PLAN (BRMP) 

 

Address: N/A 

Owner: N/A 

Applicant: N/A 

File Reference: 5.1.1.11 

Reporting Officer: Brendon Rutter 

A/Community Emergency Services Manager 

Responsible Officer: Chadd Hunt 

Executive Manager Development Services 

Officer Declaration of 

Interest: 

Nil 

Voting Requirement: Nil 

Press release to be 

issued: 

No 

 

BRIEF 

 

The Bush fire Risk Management Plan for the Shire of Northam has been 

completed and has been endorsed by the Office of Bushfire Risk 

Management. The next step is to be endorsed by council to allow the 

Mitigation Activity Fund (MAF) funding mitigation works to proceed 

 

ATTACHMENTS 

 

Attachment 1: Bush Fire Risk Management Plan. 

 

 

BACKGROUND / DETAILS 

 

Under the State Hazard Plan for Fire (Westplan Fire) an integrated Bushfire Risk 

Management Plan (BRM Plan) is to be developed for local government areas 

with significant bushfire risk. This BRM Plan has been prepared for The Shire of 

Northam in accordance with the requirements of Westplan Fire and the 

Guidelines for Preparing a Bushfire Risk Management Plan (Guidelines). The 

risk management processes used to develop this BRM Plan are aligned to the 

key principles of AS/NZS ISO 31000:2009 Risk management – Principles and 

guidelines (AS/NZS ISO 31000:2009), as described in the Second Edition of the 

National Emergency Risk Assessment Guidelines (NERAG 2015). This approach 

is consistent with the policies of the State Emergency Management 

Committee, specifically the State Emergency Management Policy 3.2 and 

State Emergency Management Prevention and Mitigation Procedure 1. 

 

This BRM Plan is a strategic document that identifies assets at risk from bushfire 

and their priority for treatment. The Treatment Schedule sets out a broad 

program of coordinated multi-agency treatments to address risks identified in 



Bush Fire Advisory Committee Meeting Minutes 

9 April 2019 

Page | 8 

the BRM Plan. Government agencies and other land managers responsible 

for implementing treatments participate in developing the BRM Plan to 

ensure treatment strategies are collaborative and efficient, regardless of land 

tenure. 

 

CONSIDERATIONS 

 

Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest life 

possible without fear of or hindrance from crime and disorder. 

 

Financial / Resource Implications 

The recommendations/actions from the BRMP are funded through the 

Mitigation Activity Fund (MAF) through DFES. Costs associated with mitigation 

works are expected to be in the order of $53,000 to be expended by 30 June 

2019. This will currently have a nil financial impact to Council. Once 

compliance has been achieved Council will be required to maintain the 

land/reserves through the works program/annual budgeting process. 

 

Legislative Compliance 

The recommendations/actions from the BRMP ensures that Council meets the 

requirements of the Bush Fires Act 1954 in terms of its mitigation obligations for 

Council’s owned or managed land/reserves. 

 

Policy Implications 

Nil. 

 

Stakeholder Engagement / Consultation 

The Shire of Northam Bushfire Risk Management Officer has been working in 

conjunction with the Bushfire Risk Management Officer from the Goldfields 

Midland region to develop the plan. 

 

Direct consultation has taken place with Council officers including the Chief 

Bush Fire Control Officer. 

 

Risk Implications 

 Reputational –Low  

o Should Council not adopt the BRMP, the Council’s reputation may 

be at risk due to being seen as not adhering to legislation and/or 

ensuring that risks to the community are mitigated/minimised. If 

Council endorses the Officers recommendation of this report, the 

risk has been assessed as low. 

 Financial - Low  



Bush Fire Advisory Committee Meeting Minutes 

9 April 2019 

Page | 9 

o Refer to Financial / Resource section of this report. The 

recommendations/actions are funded through the MAF which 

currently poses a nil financial impact to Council.  

 Compliance - Low 

o Should Council not adopt the BRMP, Council may not be compliant 

with legislation in terms of bush fire mitigation. If Council endorses 

the Officers recommendation of this report this risk has been 

assessed as low as it identifies a plan to ensure compliance. 

 Legal – Low  

o Should Council not adopt the BRMP, Council may be at risk of 

litigation if it is seen to be negligent in respect of not undertaking 

appropriate mitigation works on Council’s owned or managed 

land/reserves. This risk has been assessed as low if Council endorses 

the Officers recommendation of this report as it identifies the risks 

and treatment strategies to minimise exposure to the community 

from the threat of a bush fire. 

 

OFFICER’S COMMENT 

 

The BRM Plan once endorsed will be a standalone document and will be 

referred to within the Strategic Community Plan, the Corporate Business Plan 

and the Bush fire Manual (Section 3) and will identify the areas of highest risk 

in the four categories of assets, being Human Settlement, Economic, 

Environmental and Cultural.  

 

Once all assets have been identified and prioritised, treatment strategies will 

be planned, these will highlight the methods available for the land owners to 

use to reduce the level of risk to one that is more acceptable and in keeping 

with both the Corporate Business Plan and the Strategic Community Plan. 

 

The Local Emergency Management Committee (LEMC) along with the 

Bushfire Advisory Committee (BFAC) and the District Emergency 

Management Advisor from the Office of Emergency Management (OEM) as 

stakeholders to this project have and will continue to be kept appraised of 

this document and their input and advice incorporated there in to. 

Additionally, cross reference should be made the Northam Bushfire Manual 

2017 (currently in Draft) document which refers to the creation of a Bushfire 

Risk Management Plan. 

 

The BRM Plan will assist in making the community aware of what assets are at 

risk should a bushfire impact the area. The BRM Plan will also address suitable 

treatment strategies to assist in reducing this risk.  This will then allow the Shire 

to forward plan and budget for treatments within the BRM Plan area. 
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RECOMMENDATION / COMMITTEE DECISION 

 

Minute No: BFAC.207 

 

Moved: Mr Steve Gray 

Seconded: Mr Robert Herzer 

 

That Council: 

1. Endorse the Bushfire Risk Management Plan as provided in Attachment 

1;  

2.  Requests the Chief Executive Officer to apply for the MAF (Mitigation 

Activity Fund) for implementation of the Bushfire Risk Management Plan. 

3. Request the Chief Executive Officer to incorporate the appropriate 

actions from the Bushfire Risk Management Plan within the Corporate 

Business Plan; and 

4. Request the Chief Executive Officer to incorporate the Bushfire Risk 

Management Plan within Section 3 of the Bush Fire Manual. 

 

CARRIED 9/0 

 

Mr John Hansen provided an overview of the process and work undertaken 

as outlined within the plan. 

 

Clarification was sought from Mr Paul Reynolds in relation to who was 

responsible for the burning off that occurred on the reserve in Grass Valley 

near the rubbish tip. The Community Emergency Services Manager advised 

that he is unsure however will investigate and provide a response. 

 

Mr John Hansen left the meeting at 5:48pm. 
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5. COMMITTEE REPORTS 

 

5.1 CHIEF BUSHFIRE CONTROL OFFICER (CBFCO) REPORT 

 

Address: N/A 

Owner: N/A 

Applicant: N/A 

File Reference: 5.1.3.1 

Reporting Officer: Matt Macqueen 

Chief Bush Fire Control Officer 

Responsible Officer: Chadd Hunt 

Executive Manager Development Services 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the Committee to receive and note the report provided by the Chief 

Bushfire Control Officer. 

 

ATTACHMENTS 

 

Nil. 

 

 

BACKGROUND / DETAILS 

 

The CBFCO report for the 2018/19 bushfire season will be provided at the 

meeting. 

 

CONSIDERATIONS 

 

Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest life 

possible without fear of or hindrance from crime and disorder. 

 

Financial / Resource Implications 

Nil. 

 

Legislative Compliance 

Nil. 
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Policy Implications 

Nil. 

 

Stake Holder Engagement / Consultation 

Nil. 

 

Risk Implications 

Nil. 

 

OFFICER’S COMMENT 

 

Report 

For 2 years in a row it’s been another quite season, but we’ve seen more 

deployments to assist other shires. It’s concerning to see units coming back 

mistreated and having them offline for days while were still in the fire season 

and needing units. As rough as it gets I’m sure a little care could be taken so 

units aren’t damaged as much. Thankfully we’ve managed to work with 

brigades and relocate other units to where the gaps have been in the shire. 

Thank you to those brigades. 

 

Turnouts to incidents have been great but the radio communication hasn’t 

been the best. On turnout brigade units need to contact comm’s on Ch 328 

to notify them that you’re turning out as well as to notify the chief/ deputy or 

CESM. There is a radio procedure brigades are to flow to make sure 

everything is documented and we know what is going on without having to 

attend every incident. Please we’re willing to help but you must help us as 

well. 

 

Would like to welcome Brendon to his permeant position as CESM. As well as 

holding the fort for the past 14 months or so it’s nice to know we have 

someone in the position for the future years to come. 
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Attached is a spread sheet showing how many hours the chief position takes 

up from their work and family life in one season and it’s been a quite one as 

well. It isn’t the same as it was 10- 15 years ago where you go out, put the fire 

out and go home. For the people on the end of the hose it’s not as bad but 

for the people further up the ranks it’s not so much a volunteer’s position any 

more. More thought and consideration must be given to the ones that are in 

the position and the ones that are willing to stand up and take on these 

positions. Would like to discuss in general business. 

 

 

Nov Dec Jan Feb Mar 
Apr 

7/4/19 

TOTAL 

HOURS 

Fires Attended 14 35 21 3 5 
 

78 

Fires Involved in but not attended 7 3 4 9 3 
 

26 

Shire/ Brigades/events in the SON 6 12 4 5 3 7 37 

Other meeting outside of the SON 
 

5 
  

2 3 10 

Phone and email use 38 33 31 32 37 7 178 

SON Reserves/ MAF Funding/ R2R 
 

21 15 3 5 
 

44 

TOTAL HOURS  65 109 75 52 55 17 373 

  
       

KM's in own vehicle  
 

68 48 18 82 
 

216 

 

I would like to thank Allan Brockman for running the SKET on Saturday morning 

this season. One day a week seems to be working well. Also, to the weather 

officers for their input on those days that reading are needed. Discussion in 

general business in regard to the shire hosting a casual dinner for their 

contribution as weather officer. 

 

RECOMMENDATION / COMMITTEE DECISION 

 

Minute No: BFAC.208 

 

Moved: Mr Sam Moss 

Seconded: Mr Nic Dewar 

 

That Council note the Chief Bushfire Control Officer Report as provided. 

 

CARRIED 9/0 

 

Mr Mathew Macqueen discussed the CBFCO report as listed under the 

‘Officers Comment’. 

 

Mr Mat Macqueen discussed doing a dinner or similar for the long serving 

permit officers. The Executive Manager Development Services advised that 

staff can arrange this. 

 

It was agreed that the correspondence from the Clackline/Muresk BFB would 

be considered at agenda item 7.1.  
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5.2 COMMUNITY EMERGENCY SERVICES MANAGER REPORT 

 

Address: N/A 

Owner: N/A 

Applicant: N/A 

File Reference: 5.1.3.1 

Reporting Officer: Brendon Rutter 

Community Emergency Services Manager 

Responsible Officer: Chadd Hunt 

Executive Manager Development Services 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the Committee to receive and note the update provided by the 

Community Emergency Services Manager. 

 

ATTACHMENTS 

 

Attachment 1: Progress against Outstanding BFAC / Council decisions. 

Attachment 2: BGU Operational Fleet Project Presentation March 2019. 

Attachment 3: Minutes - Northam DOAC - 12th March 2019. 

 

 

BACKGROUND / DETAILS 

 

N/A. 

 

CONSIDERATIONS 

 

Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest life 

possible without fear of or hindrance from crime and disorder. 

 

Financial / Resource Implications 

Nil. 

 

Legislative Compliance 

Nil. 

 

Policy Implications 
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Nil. 

 

Stake Holder Engagement / Consultation 

Nil. 

 

Risk Implications 

Nil. 

 

OFFICER’S COMMENT 

 

The 2018/19 bush fire season 

The Shire of Northam bush fire service has been involved with 6 deployments 

so far out in the Goldfields that has kept the Region busy.  

 

It has been acknowledged by our regional partners the assistance that 

Northam brigades have been able to provide to the region to assist with fire 

suppression. 

 

This assistance has been greatly appreciated by our partners as I have had 

some fantastic feedback from the region about the professionalism our 

volunteers have displayed while they are representing us further afield. 

 

Hopefully the next half of our season is just as mild within our district, but I 

know that regardless of what hurdles are faced, our members will step up 

and get the job done as they have done in the past. 

 

Resource to Risk 

The R2R process has progressed very well. The process has involved extensive 

consultation and collaboration with each brigade individually, with all results 

from the brigade workshops being put forward for discussion at the Feb 5th 

workshop where  representatives from each brigade came together to 

shape the future direction for the Volunteer Bushfire Service. 

 

The workshop resulted in a recommendation for a comprehensive reshuffle of 

the current resource allocations for each fire district based on the identified 

risk and the anticipated growth within each region. 

 

The outcomes will be incorporated into the Resource to Risk Document. 

 

Grass Valley Fire Station 

The Grass Valley Fire Station has all but been completed, there is a few minor 

touches left to do, with some landscaping to complete in May but apart from 

that the station has been given a total facelift, with proper showers/toilets as 

well as an improved training room, and outdoor BBQ area that is covered. 
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The Brigade has expressed an interest in holding an open day in the future, I’ll 

keep brigades informed of developments as they happen. 

 

Deployments 

The 2018/19 season was thankfully fairly mild within the Shire of Northam, 

however as most people would be aware. 

 

There was an increase in Fire activity throughout the goldfields region which 

seen multiple deployments almost continuously from Boxing Day until the end 

of Feb 2019. 

 

We have deployed multiple appliances to assist our regional partners that 

have all come back largely unscathed however all appliances required 

some minor remedial work to be completed to ensure the appliances were 

returned to operational readiness in an efficient manner. The latest 

deployment to Widgiemooltha has resulted in a need for a moderate 

amount for the Bakers Hill 2.4 which is still underway due to longer than usual 

lead times with the DFES repairer. Steps have been put in place by myself to 

ensure any deployments in the future that result in remedial work being 

required on an appliance will be handled by myself to ensure the remedial 

work is completed within a specified timeframe to avoid long delays without 

an appliance. 

 

High Threat Period for Bushfire 

Between Nov 1st and 31st Mar there were 37 reported incidents within the 

Shire of Northam. 

 

Bakers Hill once again has been our busiest brigade throughout the high 

threat period with 24 incidents attended. 

 

Followed Closely by Grass Valley with 21, Clackline with 19, Irishtown with 18, 

Inkpen with 12, 6 for Southern Brook and 1 for the Jennapullin BFB. 

 

We have had a quieter than average season for the 3rd year in a row which is 

always a positive outcome. 

 

Bakers Hill Fire Shed 

The Bakers Hill Fire shed has been approved by council for construction, and 

we are currently preparing the tender documents which will be advertised in 

due course. At this stage Construction should start in May/June with final 

completion ideally prior to the next bush fire season, I’ll provide further 

updates as things progress. 

 

Northam DOAC Meeting – 12th March 2019 

I attended the Northam DOAC meeting held at the Northam Rec Centre on 

the 12th of March and I have attached the minutes. An issue that had 



Bush Fire Advisory Committee Meeting Minutes 

9 April 2019 

Page | 55 

popped up this past season has been questioned through the DOAC with the 

resolve to be as follows. 

 

If you are first appliance on scene to an incident and you are asked by 

COMCEN after your initial PAFTACS for an incident classification we do not 

operate on the same alarm system as metro ops does. Any classification 

given must be that the fire is a level 1incident, you then advise if you 

a) Have enough resources available at the current time or 

b) You require additional resources for this incident, please 

mobilise………(make your request for resourcing) 

 

This is a result of an update in the P1 CAD system where the COMCEN 

Operator will prompt you for a classification, if we utilise the ‘Alarm’ 

classification this will have implications on pushing panic buttons in Perth and 

causing a false activation of a zone 3 response. 

 

So in summary all our classifications should be as above. 

 

Operational Fleet Project 

I’ll provide a briefing on the Operational Fleet Project with the attached 

Power point presentation. 

 

Community Engagement 

Over the coming months as we lead into the next bush fire season I’m looking 

at doing a lot more community engagement. I’m in the process of gaining 

approval to establish a Shire wide dedicated Bush Fire Brigade Facebook 

page. This page will be used to promote the Bush Fire Ready program, as well 

as any activity that each brigade is taking part in and would like to get the 

public involved.  

 

My hope is for the page to be a source of valuable information regarding 

property preparedness, including some instructional videos on how to 

conduct safe burning programmes for mitigation. 

 

Demonstrations from brigades on vehicle access issues etc. 

 

It’s also hoped that the use of the page would allow us to introduce some of 

our volunteers, let them tell their story on why they joined, and why they 

volunteer for their community. This will hopefully be a valuable recruitment 

tool to attract new members 

 

Social media is an important tool that is currently being under-utilised so 

watch this space for future updates 

 

LGGS Grant submission 
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The 2019/20 LLS grant application has been submitted, I have requested a 

slight increase to the operational budget. 

 

The Shire of Northam Community Emergency Services Manager Position 

Just to provide an update on what is currently happening with the role of 

CESM. 

 

Daniel Hendriksen has been offered and accepted the role of AO North East 

Goldfields for DFES, as such this position has been vacated. After discussion 

with the Executive Manager Development Services, the CEO and the 

regional Superintendent I’m pleased to advise that I have been offered this 

role on a permanent basis, to which I’ve graciously accepted. 

 

The past 15 or so months have been an incredible adventure for me and I’ve 

enjoyed every second of it, I believe I have developed a good working 

relationship with most of you to which I hope to grow on as I further develop 

into this role. 

 

That being said I’m the first to admit that I’m not perfect, and I will make 

mistakes so I intend on catching up with each Captain over the coming 

weeks to get some valuable feedback on my performance and to identify 

any areas that I can improve on moving forward. 

 

This role is one of the most exciting and challenging roles I have fulfilled in 

recent years, and I look forward to furthering my development and forging 

even stronger relationships with all of our members as time progresses. 

 

I would personally like to thank everyone of our members that I’ve worked 

with over my time in this position, there has been honest feedback from a lot 

of our members which I appreciate, and as I’m hopeful most of you are 

aware I will always try and adapt how I work to ensure I’m achieving the best 

outcomes for our volunteers. 

 

BFCO Nominations 

With the adoption of the Bush Fire Manual, there is a new process for the 

nominations of BFCO’s from each brigade. 

 

The process will be adapted slightly this year as it is the first year and there is 

some expected teething issues with timings etc. 
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The process for the nominees for the 2019/20 for BFCO’s & Weather Officers to 

the CESM, each brigade’s nominations will not become public knowledge at 

this stage. 

 

The CESM contacts each nominee to confirm their acceptance of the 

nomination. The CESM then gathers training records and turnout data to 

prepare a report on each candidate. 

 

Once all reports are complete, the CESM will form a panel comprising of all 

brigade Captains, the Chief & Deputy BFCO’s and two representatives of the 

Shire of Northam. 

 

The panel will assess each candidate anonymously, each report will have the 

name and brigade of the candidate redacted to ensure a majority decision 

can be formed without bias to make sure the most suitable candidates are 

appointed not just the most popular. 

 

The panel’s votes will be tallied which will form the recommendation to BFAC 

for acceptance then onto Council for formal endorsement and 

appointment. 

 

This will require a special BFAC to be called to formally accept the 

recommendations of the panel in Late April/May. At the June BFAC the 

brigades will vote through their BFAC reps for the appointment of Chief and 

Deputy Chief Bush Fire Control Officers. 

 

Moving forward from here the BFCO process will be as per the manual which 

will enable this process to coincide with the standard BFAC schedule and will 

negate the need for a special meeting to be called. 
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RECOMMENDATION / COMMITTEE DECISION 

 

Minute No: BFAC.209 

 

Moved: Mr Nic Dewar 

Seconded: Mr Paul Antonio 

 

That Council note the Community Emergency Services Manager (CESM) 

Report as provided. 

 

CARRIED 9/0 

 

Clarification was sought in relation to the Risk to Resource Assessment and 

when this is likely to be finalised. The CESM advised that a date is not yet 

confirmed. The Executive Manager Development Services outlined that the 

challenge has been preparing this in a format that will be accepted by DFES. 

It was reiterated that it is currently being worked on and there is a meeting 

within the week to work through some of the final matters. 
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Attachment 1 

 

Date Motion 

No 

Item 

No 

Subject Motion Action 

By 

Comment 

18-Jul-18 C.3415 11.1 BUSH FIRE ADVISORY 

COMMITTEE MEETING 

HELD ON 3RD JULY 2018 

That Council:  

1. Note the Community Emergency Services 

Manager Report as provided.  

2. Note the Risk Assessment for vehicle and 

structural fires.  

3. Endorse the construction of a new Bakers 

Hill Fire Shed on a portion of Reserve 3308 

subject to approval being issued by the 

Department of Heritage, Planning and 

Lands and the additional funding being 

provided by the ESL to be referred back to 

Council for formal approval following the 

submission of a planning application and 

consultation with adjoining landowners and 

the Bakers Hill Progress Association.  

4. Appoint Mr Mathew Macqueen as the 

Chief Bushfire Control Officer and Mr Simon 

Peters as the Deputy Chief Bushfire Control 

Officer for the 2018/19 period.  

5. Accept the revised Fire Breaks & Fuel 

Load Notice for the 2018/19 period subject 

to the following amendments:  

a. Section 1 – Building Protection Zone, item 

15 being removed which relates to roof 

mounted evaporative air coolers being 

fitted with ember proof screens;  

b. Section 3 – Land with an area greater 

than 10,000m² (1 hectare), item 3(2) add 

‘excluding cropped and/or stubble land’;  

c. Section 10 – Harvest, Movement of 

Vehicles and Hot Works Ban, Remove the 

proposed additions as highlighted in 

CESM Update 10/12/2018 

1. No action required. 

2. No action required. 

3. Feature survey has been completed. 

Currently undertaking the BAL assesments. 

Once completed tender documentation will be 

prepared and advertisded accordingly, 

expected to commence in January 2019. 

4. No action required. 

5. Complete. 

6. BFAC resolved at meeting held on 27/11/2018 

to pay an annual honorarium of $2,500 to the 

volunteer CBFCO & $1,500 to the volunteer 

DCBFCO commencing in the 2018/19 Fire 

Season. This is now being presented to Council 

on 19/12/2018 for endorsement. 

 

Update 13/03/2019 

3. tender documents being prepared for 

advertising by end of March 

6. complete 

 

Update 05/04/2019 

3. Tender being advertised on 6th of April 2019 
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Date Motion 

No 

Item 

No 

Subject Motion Action 

By 

Comment 

Attachment 1.  

d. Amending the Firebreak requirements to 

be consistent with the requirements detailed 

in 2017/18 Firebreak & Fuel Load Notice(with 

reference to having different requirements 

for lots less than 10 hectares and a separate 

section for lots greater than 10 hectares) 

with the addition of remnant vegetation 

requiring a firebreak of 3 metres within 10 

metres of the property boundary.  

6. Request the Chief Executive Officer to 

investigate an annual fee for the Chief and 

Deputy BFCO for the 2018/19 season and 

the findings be presented to the next Bush 

Fire Advisory Committee meeting. 

19-Dec-18 C.3562 11.1 BUSH FIRE ADVISORY 

COMMITTEE MEETING 

HELD ON 27 NOVEMBER 

2018 

That Council  

1. Note the Chief Bushfire Control Officer 

Report as provided.  

2. Note the Deputy Chief Bushfire Control 

Officer Report as provided.  

3. Note the Community Emergency Services 

Manager Report as provided.  

4. Pay an annual honorarium of $2,500 to 

the volunteer CBFCO & $1,500 to the 

volunteer DCBFCO commencing in the 

2018/19 Fire Season.  

5. Endorse SOP16, SOP17 & SOP18, and 

acknowledge that these SOP’s will be 

included in the future Section 8 SOP’s of the 

Bush Fire Manual, subject to;  

a. Dot point 2 of SOP16, being amended to 

remove reference to ‘a harvest ban shall be 

imposed’ and redrafted to reflect that the 

notification of the potential for a fire ban 

CESM Update 20/02/2019 

1. No action required. 

2. No action required. 

3. No action required, 

4. honorariums paid at end of season 

5. Complete. 

6. No Action Needed 

7.Sections 3,4,5 have been workshopped and 

will be provided to BFAC in March 

 

Update 13/03/2019 

7. R2R being finalised, will be tabled at next 

BFAC meeting 

 

Update 05/04/2019 

7. Sections 4 & 5 have been workshopped and 

endorsed by council, Section 3 the BRMP is 

attached to the BFAC meeting on the 9th April 

2019 
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Date Motion 

No 

Item 

No 

Subject Motion Action 

By 

Comment 

the following day is an advisory notice only 

and that a decision to impose a fire ban will 

be made on the day and necessary 

notification provided at that time.  

b. Staff undertaking a final review of the 

SOP’s to ensure they align with the bushfire 

manual and make any necessary 

adjustments to cause this to occur if it is not 

the case.  

6. Endorse the current Risk to Resources 

process and that all Brigades abide by the 

outcomes of the Risk to Resources process 

and the final decision made by the Shire of 

Northam.  

7. Notes the Risk to Resource Document 

(stages 1 and 2) as attached and refers it to 

a Bush Fire Advisory working group for 

further development. 

 

R2R is still under way and an announcement 

about the completion is pending final review by 

officers and staff. 
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Attachment 2 
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Attachment 3 
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5.3 BUSH FIRE BRIGADE SAFETY COMMITTEE REPORT 

 

Address: N/A 

Owner: N/A 

Applicant: N/A 

File Reference: 5.1.3.1 

Reporting Officer: Brendon Rutter 

Community Emergency Services Manager 

Responsible Officer: Chadd Hunt 

Executive Manager Development Services 

Officer Declaration of 

Interest: 

Nil. 

Voting Requirement: Simple Majority 

Press release to be 

issued: 

No 

 

BRIEF 

 

For the Committee to receive and note the report provided by the Bush Fire 

Brigade Safety Committee Report. 

 

ATTACHMENTS 

 

Nil. 

 

 

BACKGROUND / DETAILS 

 

N/A 

 

CONSIDERATIONS 

 

Strategic Community / Corporate Business Plan 

Theme Area 3: Safety and Security 

Outcome 3.1: Shire of Northam residents are able to pursue the fullest life 

possible without fear of or hindrance from crime and disorder. 

 

Financial / Resource Implications 

Nil. 

 

Legislative Compliance 

Nil. 

 

Policy Implications 

Nil. 
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Stake Holder Engagement / Consultation 

Nil. 

 

Risk Implications 

Nil. 

 

OFFICER’S COMMENT 

 

Report Outcomes: 

 

Kris Brown, Safety Officer 

 Safety concerns, Brigade is disappointed in members of other Brigades 

not wearing appropriate PPC and or high visibility clothing while 

operating on an active fire Ground and open roads. This is a major 

safety and liability issue for all people involved.  

 IC being uncontactable due to the person being on the end of a hose 

or away from the radio. 

 

RECOMMENDATION / COMMITTEE DECISION 

 

Minute No: BFAC.210 

 

Moved: Mr Greg Montgomery 

Seconded: Mr Robert Herzer 

 

That Council note Bush Fire Brigade Safety Committee report as provided 

 

CARRIED 9/0 

 

The CBFCO reiterated what the expectation is in relation to PPC when on a 

fire ground. The CESM outlined the duty of care and advised that if you do 

not comply with the requirements you may be asked to not partake and be 

allocated alternative duties. 

 

Mr Paul Reynolds sought clarification in relation to beginners/learners 

operating appliances when being supervised, referring to a particular 

incident. The CESM asked Mr Reynolds to discuss the matter with him after the 

meeting. 
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6. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

 

Mr Mathew Macqueen declared a “Financial” interest in item 6.1 – 

Honorarium for the CBFCO & DCBFCO (Inkpen Bush Fire Brigade) as he is the 

CBFCO. 

 

Mr Mathew Macqueen departed the Council Chambers at 6:08pm. 

 

6.1 HONORARIUM FOR THE CBFCO & DCBFCO (INKPEN BUSH FIRE BRIGADE) 

 

Background 

As a result of our discussion around nominations for the positions of CBFCO 

and DBFCO, and the question of compensation, the Inkpen Brigade would 

like to propose an increase in the previously requested honorariums proposed 

in the October 2018 BFAC meeting. 

 

In light of the work that the CBFCO and DCBFCO undertake during each fire 

season and the impact that has on their families and their own daily jobs, a 

reasonable compensation package is required to sustain and encourage 

future recipients of the Chief and Deputy roles within the Northam Shire.  

Regardless of the numbers of fires within the shire, even in quiet seasons the 

workload can be as much as 2.5 weeks in each month, and this has been 

demonstrated in the 2018/2019 fire season with the number of deployments 

outside of the shire. 

 
MOTION 

 

Moved: Mr Nic Dewar 
 

That Council: 

1. Include an annual allowance of a minimum of $15,000 to the CBFCO, and $7500 

to the DBFCO  

2. Make provision for a second DBFCO to help provide a workable succession 

plan. 

 

 

Mr Nic Dewar spoke for the motion advising the effect that it has on his 

business and family due to the number of hours involved which were 

discussed under item 5.1. It was raised that it is becoming more of a full time 

role and in the eastern states it is a paid position. 

 

Mr Sam Moss advised that his brigade has not formally met and discussed the 

matter however through general discussion they support item 2 however 

believe further discussion is required in relation to item 1. Clarification was 

sought in relation to where the funds would come from. The Executive 

Manager Development Services advised that this would be a Council budget 

allocation. 
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Discussion was held around the amount other Shire’s pay to their CBFCO and 

it was advised that this was provided in the previous agenda/minutes as 

follows: 

 Shire of Serpentine/Jarrahdale- $10,000 for CBFCO only 

 Shire of Busselton- $1,500 for CBFCO & $1,000 for DCBFCO 

 Shire of Broome, - $1,500 for CBFCO Only 

 Shire of York, - $1,200 for CBFCO only 

 Shire of Ravensthorpe- $4,333 for CBFCO only 

 Shire of Manjimup- $5,000 for CBFCO, $3,000 for DCBFCO 

 Augusta/Margaret River – Decided annually for CBFCO & DCBFCO 

 Shire of Collie, $1,000 for CBFCO only 

 

Discussion was held around how the honorarium would work with two 

DCBFCO (i.e. would there be the current amount split or two honorariums at 

the amount already set by Council).  

 

Discussion was held with respect to separating item 1and 2 and considering 

these separately.  

 

MOTION 

 

Moved: Mr Nic Dewar 

 

That Council: 

1. Include an annual allowance of a minimum of $15,000 to the CBFCO, and 

$7,500 to the DBFCO. 

 

LAPSED FOR WANT OF SECONDER 

 

 
MOTION 

 

Moved: Mr Robert Herzer 

Seconded: Mr Sam Moss 

 

That Council make provision for a second DCBFCO to help provide a 

workable succession plan. 
 

MOTION WITHDRAWN 

 

It was believed that further discussion with brigades was required. It was also 

raised that the issue should be addressed with respect to the number of hours 

the CBFCO is undertaking (i.e. the FCO’s should be stepping up and 

consideration be given to a second DCBFCO). 

  



Bush Fire Advisory Committee Meeting Minutes 

9 April 2019 

Page | 93 

MOTION / COMMITTEE DECISION 

 

Minute No: BFAC.211 

 

Moved: Mr Nic Dewar 

Seconded: Mr Sam Moss 

 

That Council: 

1. Refer the matter relating to the CBFCO & DCBFCO annual allowance and a 

second DCBFCO to the brigades for further discussion; and 

2. Request the outcomes from the brigade’s discussion to be presented to the 

next BFAC meeting. 

 

CARRIED 8/0 

 

Mr Mathew Macqueen returned to the meeting at 6:35pm and the Presiding 

Member advised the CBFCO of the Committee’s decision. 
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7. URGENT BUSINESS APPROVED BY PERSON PRESIDING OR BY DECISION 

 

7.1 MATTERS RAISED BY CLACKLINE / MURESK BFB 

 

1. Letter from Bob Stockman 27/2/2019 (as attached). 

1.4 Deployment to the Goldfields. 

Servicing of units should be with Host Auto or if elsewhere a 

checklist to be with unit on what has been done on pickup. 

2. Road side burning. Shire to re-look at policy on brigades conducting 

hazard reduction burns on road verges. 

3. CMVBFB support the suggestion put up by Troy Granville (York/ Beverly 

CESM) from the DOAC meeting held on the 12 March 2019 (point 9) 

that the Shires should be pushing for funding from WALGA to fund 

electronic FDR signs. 

4. Volunteer requitement. Would like ascendants from LG and DFES in 

requiting new members. 

 

DISCUSSION 

 

Item 1 

The committee discussed how they can avoid units being returned in a poor 

state and how they can ensure that the units will be looked after better in the 

future.  It was raised that DFES need to acknowledge that our brigades have 

taken a risk by lending our units to other districts and they need to do the 

right thing by us. There needs to be some form of agreement in place for a 

like for like unit being provided to the brigades from DFES should an incident 

arise in our district and also around our expectation when the unit is returned. 

 

It was raised that the communication was poor with DFES and we had no 

idea what to expect when the units were returned. It was raised that the units 

should be operational within one week. Discussion was held around 

implications with this in the past as there was only one local approved 

contractor to undertake work on the units. It was advised that this has now 

been rectified and now a number of businesses in the Shire can be used. 

 

It was agreed that staff can develop a pre and post inspection form for DFES 

to complete when borrowing units, this can include a number of conditions to 

help avoid the units being returned in a poor state in the future and also to 

comply with the Brigade’s and Shire’s expectation when units are being 

returned.The Executive Manager Development Services advised that he did 

not believe a notice of motion was required for this administrative task. 

 

It was raised to discuss items 2 to 4. There was a miss communication when 

considering item 5.1 in relation to what can be considered as urgent business 

and the Executive Manager Development Services advised that these items 

were not considered urgent.  
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Bob and Betty Stockman <bobandbetty@westnet.com.au> 

 

Wed 27/02/2019 5:11 PM 

 

Good afternoon Mat. 

This email is in confirmation of our telephone conversation this morning: 

The disgraceful state of the Clackline 2.4 truck when it was returned after its 

deployment to the Goldfields fire: There were numerous bottles, including 

beer bottles, in the cab, in lockers and on the work platforms. There was 

decomposing food in the cab and equipment lockers. The left hose reel 

branch had been allowed to drag on the road and was destroyed. The PTO 

pump drive was making a hideous noise and the truck was filthy inside and 

outside. Several pieces of equipment were missing, including hose reel rewind 

handles and a fire bug. I suggest appliances are only deployed to distant 

incidents with a crew from the same brigade. 

After the truck had been to Hosts for repairs, a conversation with their 

technician revealed that the drive shaft for the PTO pump had not been 

greased for an extended period, it was so bad that two of the grease nipples 

had to be removed and cleaned before grease could be admitted. The 

condition of the gearbox oil was putrid, suggesting it had not been changed 

for an extended time period. It would appear that the current service 

company only service the vehicle and neglect the firefighting component of 

the truck. My strongest recommendation is that the appliances are returned 

to the care of Hosts for future service. 

I confirm that my colleague Glen Cox and I are in agreement that the recent 

fire we attended in York was amongst the worst run fires we have attended. 

Between us we have been brigade volunteers for forty years.  

When we suggested to the Northam CESM that a debrief was held, his 

response was 'They do things differently in York' and no opportunity was 

presented for us to offer opinions for improvement. We deserve better than 

this as volunteers and if shortcomings in administration are not brought to light 

no improvement will eventuate. 

 

Regards Bob. Stockman 

  






